
 
 

CYFARFOD BWRDD CYHOEDDUS 
28 Ebrill 2022 

Swyddfeydd Gofal Cymdeithasol Cymru, Caerdydd 
09:00 – 13:30 

 
09:00   Sesiwn preifat – Aelodau Bwrdd yn unig 

 
 

 

 

Sesiwn gyhoeddus 
 

Tudalen 

09:30 1.  Croeso a sylwadau agoriadol gan y Cadeirydd 
 
 

Llafar  

09:35 2. Ymddiheuriadau a Datgan Buddiannau   
 

Llafar  

09:40 3.  Cofnodion cyfarfod Bwrdd 03 Chwefror 2022 
I’w cymeradwyo 

 

SCW/22/08    3 

09:45 4. Log gweithredu a materion yn codi 
 

SCW/22/09    23 

09:50 5. Diweddariad gan Gadeiryddion y Pwyllgorau 
I’w nodi a derbyn 

 

Llafar  

10:05 6. Gosod cyd-destun a negeseuon allweddol gan y Prif 
Weithredwr  
I nodi a derbyn 

 

Llafar  

10:20 7. 
 

Cynllun Busnes 2022-2023 
Atodiad 1 
I’w ystyried a chymeradwyo 

 

SCW/22/10    26 

10:35 8.  Cofrestr Risg Strategol 2022-23 
I’w drafod a nodi 
 

SCW/22/11    61 

10:50 – 11:05 Egwyl 
 
11:05 9. Cynllun Busnes: Adroddiad cynnydd chwarter 4 

I’w ystyried a chymeradwyo  
 

SCW/22/12    71 

11:30 10.  Adolygiad Meincnodi Tâl a Gwobrwyon Annibynnol 
I graffu a chefnogi 

 

SCW/22/13    93 

11:50 11. Adolygiad Blynyddol o Effeithiolrwydd y Bwrdd a 
Phwyllgorau 2021-22 
I’w ystyried  
 

SCW/22/14    107 
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12:05 12. Polisiau Llywodraethu Corfforaethol  
I’w ystyried a chymeradwyo  

 
  

SCW/22/15    128 

12:20 – 12:30 – Egwyl  
 
12:30 13. Cylch gorchwyl y Pwyllgorau 

I’w ystyried a chymeradwyo  

 

SCW/22/16 
 

   183 

12:40 14.  Cynnig Uwch Aelod Annibynnol 
I’w ystyried a chymeradwyo  

 

SCW/22/17 
 

   211 

13:00 15. Adborth ymarfer gwrando’r Bwrdd 
I’w nodi 

 

SCW/22/18    217 

13:10 – 13:15 Egwyl 
 
I’w drafod: 
 

 

13:15 16. Effeithiolrwydd y cyfarfod 
I’w drafod  
 

Llafar  

13:25 17. Unrhyw fusnes arall Llafar  
 
Dyddiad cyfarfod nesaf: 
 
Dydd Iau 21 Gofrennaf 2022 – Cyfarfod rhithiol Zoom  
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CYFARFOD CYHOEDDUS O’R BWRDD 
03 Chwefror 2022 

Cyfarfod Zoom Rhithiol 
09:30 - 13:00 

 
Yn bresennol: 
 
Aelodau’r Bwrdd:  
 
Mick Giannasi, Cadeirydd 
Abigail Harris (eitemau 1-7) 
Carl Cooper  
Damian Bridgeman 
Donna Hutton 
Emma Britton 
Grace Quantock (eitemau 11-
14) 
Jane Moore 
Kate Hawkins 
Maria Battle 
Rhian Watcyn Jones 
Simon Burch 
Trystan Pritchard  

 
 
Swyddogion Gofal Cymdeithasol Cymru: 
 
Sue Evans (Prif Swyddog Gweithredol)  
Andrew Lycett (Cyfarwyddwr Cyllid, Strategaeth a 
Gwasanaethau Corfforaethol) 
David Pritchard (Cyfarwyddwr Rheoleiddio) 
Sarah McCarty (Cyfarwyddwr Gwella a Datblygu)  
Geraint Rowlands (Cyfarwyddwr Cynorthwyol Cyllid a 
a TGCh) 
Kate Salter (Cyfarwyddwr Cynorthwyol Gwasanaethau 
Corfforaethol) 
Rhianon Jones (Rheolwr Adnoddau Dynol) 
Llinos Bradbury (Uwch Swyddog Llywodraethu – 
cofnodion) 
 
Yn bresennol: 
Aled Jones, Cymen (cyfieithu ar y pryd)  
Lora Payne 
 

 
Sesiwn gyhoeddus: 
  
1. Croeso a Sylwadau Agoriadol gan y Cadeirydd  
 
i. 
 
 
 
 
ii. 
 
 
 
 

 
Croesawodd y Cadeirydd bawb i'r cyfarfod ac estynnodd groeso cynnes arbennig i 
Emma Pritchard a Carys Evans a oedd wedi ymuno â Thîm Cyfathrebu'r sefydliad yn 
ddiweddar. Anogodd y Cadeirydd yr aelodau i gyfrannu’n Gymraeg gan ddefnyddio'r 
gwasanaeth cyfieithu ar y pryd a oedd ar gael. 
 
Dywedodd y Cadeirydd wrth aelodau'r Bwrdd y byddai Jamboard yn cael ei 
ddefnyddio i gasglu adborth am effeithiolrwydd y cyfarfod. Gofynnwyd tri chwestiwn a 
gofynnwyd i'r aelodau gyfrannu eu sylwadau wrth i'r cyfarfod fynd rhagddo a byddent 
yn cael eu trafod ar ddiwedd y cyfarfod.  
 
 

2. Ymddiheuriadau a Datgan Buddiannau  
 
i. 

 
Cafwyd ymddiheuriadau gan Peter Max a Jo Kember  
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ii. 

 
Nid oedd unrhyw ddatganiadau buddiant newydd. 
 
 

3. Cofnodion Cyfarfod y Bwrdd ar 21 Hydref 2021  
 
i. 
 
 

 
Cafodd cofnodion cyfarfod 21 Hydref 2021 eu gwirio am eu cywirdeb a’u cymeradwyo 
gan y Bwrdd.  
 
 

4. Log Gweithredu a Materion yn Codi 
 
i. 
 
 
 
ii. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iii. 

 
Tynnwyd sylw’r aelodau at y log gweithredu parhaus sy’n rhoi’r wybodaeth 
ddiweddaraf am y cynnydd a wnaed yn erbyn camau gweithredu sy’n weddill ers y 
cyfarfod diwethaf.  
 
Rhoddodd y Cadeirydd y wybodaeth ddiweddaraf am y camau gweithredu agored 
canlynol: 
 

 11/21/SCW - roedd y Cadeirydd a SE wedi cyfarfod i drafod y ffordd orau o roi'r 
wybodaeth ddiweddaraf i'r aelodau am ddatblygiadau rhwng cyfarfodydd. 
Cynigiwyd y byddai SE, wrth symud ymlaen, yn darparu'r cyd-destun ar gyfer pob 
cyfarfod chwarterol o'r Bwrdd a bydd unrhyw ddiweddariadau sy'n ofynnol rhwng 
cyfarfodydd yn cael eu darparu yn ystod y sesiwn ddatblygu fisol. Byddai'r 
Cadeirydd yn parhau hefyd i gynhyrchu ei sesiynau briffio 'Mewn Cysylltiad' 
rheolaidd i roi'r wybodaeth ddiweddaraf i gydweithwyr am faterion amserol a 
chanlyniadau'r cyfarfodydd a fynychwyd. Gobeithio y byddai hyn yn sicrhau bod y 
Bwrdd yn cael ei ddiweddaru'n rheolaidd ond gall SE drefnu sesiynau briffio ad 
hoc pellach yn ôl yr angen. Roedd yr Aelodau'n fodlon â'r dull hwn, a chytunwyd y 
dylid cau'r camau gweithredu;  

 20/21/SCW - roedd yr aelodau wedi gofyn am gael y wybodaeth ddiweddaraf am 
ymateb y sefydliad i'r agenda newid yn yr hinsawdd a datgarboneiddio. Rhoddodd 
y Cadeirydd gyngor i arweinwyr AL ar y gwaith hwn i'r sefydliad a darparwyd 
diweddariadau rheolaidd i'r Bwrdd drwy'r Porth wrth i'r gwaith fynd rhagddo. 
Cytunodd yr Aelodau y byddai'r camau hyn yn cael eu cau yn awr gan fod 
adroddiadau wedi dod yn fusnes fel arfer erbyn hyn; 

 05/21/SCW – roedd y cam gweithredu hwn yn ymwneud â chynyddu 
ymwybyddiaeth a sgiliau ar lefel Bwrdd mewn perthynas â seiberddiogelwch ac yn 
arbennig y syniad o benodi cynghorydd arbenigol i'r Bwrdd. Dywedodd SE y 
byddai'n cyfarfod ag unigolyn â diddordeb yn ystod yr wythnos i ddod tra bod AL 
yn parhau i gysylltu â sefydliadau perthnasol a allai gynorthwyo Gofal 
Cymdeithasol Cymru. Bydd Grŵp Cydgysylltu'r Cadeiryddion (CCG) yn trafod hyn 
ymhellach yn y cyfarfod nesaf ar 3 Mawrth 2022 gyda'r bwriad o ddatblygu 
argymhellion i'w datblygu.  

 
Nid oedd unrhyw sylwadau na chwestiynau pellach ar y log gweithredu a chytunodd yr 
aelodau eu bod wedi nodi a derbyn y diweddariadau yn erbyn y camau gweithredu.  
 
 

5. Diweddariad gan Gadeiryddion Pwyllgorau  
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i. 
 
 
 
 

 
 
ii. 
 
 
 
 
 
iii. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iv. 
 
 
 
 
 
 
 
 
v. 
 
 
 
 
vi. 
 
 
 
 
 
 

 
Rhoddodd y Cadeirydd y wybodaeth ddiweddaraf i'r Bwrdd am y trafodaethau a 
gynhaliwyd yn y Pwyllgor Cyflogau ar 18 Tachwedd 2021 a arweiniodd at wneud 
argymhelliad mewn perthynas â'r codiad cyflog blynyddol ar gyfer y flwyddyn ariannol 
2021-22. Mae'r argymhelliad wedi'i gyflwyno ac mae'n aros am gymeradwyaeth 
Llywodraeth Cymru. Ceir rhagor o wybodaeth am yr argymhelliad a wnaed yn y 
diweddariad adnoddau dynol chwarterol manwl ar y porth.  
 
Rhoddodd y Cadeirydd drosolwg byr o'r ffactorau yr oedd y Pwyllgor wedi'u hystyried, 
gan gynnwys cwestiynau ynghylch fforddiadwyedd, yr hyn yr oedd cyrff eraill yn y 
sector cyhoeddus wedi cytuno arno, setliad Llywodraeth Cymru ar gyfer ei staff ei hun 
a dymuniad y Pwyllgor i adlewyrchu llwyddiant y sefydliad wrth gyflawni ei gylch 
gwaith yn ystod 2020-21.   
 
Fel Cadeirydd y Pwyllgor Archwilio a Risg, rhoddodd RWJ grynodeb o gyfarfod y 
Pwyllgor ym mis Medi a thynnodd sylw at y materion canlynol: - 
 

 roedd y cyfarfod wedi canolbwyntio ar y Gofrestr Risg Strategol newydd cyn 
sesiwn Datblygu'r Bwrdd ym mis Rhagfyr;  

 roedd nifer o argymhellion archwilio mewnol wedi'u hail-godi (e.e., nid oedd 
dyddiad yr adolygiad nesaf yn cael ei nodi ar bolisïau sefydliadol) ac er nad oedd y 
pennaeth archwilio mewnol yn poeni'n ormodol am hyn, roedd rhai aelodau o'r 
Bwrdd wedi dweud na fyddai cael polisïau sydd wedi dyddio’n dderbyniol yn eu 
sefydliadau eu hunain ac roeddent wedi annog dull mwy trylwyr wrth symud 
ymlaen; 

 bu Cadeirydd y Bwrdd yn arsylwi’r cyfarfod ac, yn ei adborth, dywedodd ei fod 
wedi cael ei daro gan y ffordd yr oedd gwahanol gefndiroedd a safbwyntiau 
aelodau unigol wedi arwain at drafodaethau adeiladol a chytbwys.  

 
Fel Dirprwy Gadeirydd y Pwyllgor Gwella, dywedodd DB fod y Cadeirydd wedi 
darparu crynodeb ysgrifenedig o'r uchafbwyntiau, y byddai'n ei ddosbarthu i 
gydweithwyr yn dilyn y cyfarfod. Dywedodd DB mai'r mater allweddol, i grynhoi, oedd 
bod trafodaeth faith wedi'i chynnal yn ystod y cyfarfod ynghylch bregusrwydd y sector 
a'r angen i weld Gofal Cymdeithasol Cymru yn gwneud popeth posibl i ymateb i'r 
sefyllfa bresennol. Roedd cais hefyd i'r holl bapurau sy'n dod i gyfarfodydd pwyllgor yn 
y dyfodol gael eu fframio yn y cyd-destun hwnnw. Arweiniodd hyn at drafodaeth 
gyfoethog a dynamig yn ystod y cyfarfod. 
 
Diolchodd y Cadeirydd i DB am y trosolwg ac atgoffodd yr aelodau fod sesiwn 
ddatblygu Bwrdd mis Ionawr wedi canolbwyntio ar archwilio'r materion yr oedd y 
Pwyllgor wedi'u codi ynghylch ymateb Gofal Cymdeithasol Cymru i'r sefyllfa 
bresennol.  
 
Fel Cadeirydd y Pwyllgor Rheoleiddio a Safonau, dywedodd SB fod y trafodaethau yn 
y cyfarfod ym mis Medi wedi canolbwyntio ar: 
 

 drosolwg o'r prosiect diwygio rheoliadau; 

 diweddariad ar ymchwil SCIE i sut roedd COVID wedi effeithio ar weithwyr 
cymdeithasol newydd gymhwyso;  

 adolygiad o'r adroddiad addysg a hyfforddiant gwaith cymdeithasol blynyddol. 
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vii. 
 
 
 
 
viii. 
 
 
 
 
 
 
 
 
 
viii. 
 
 
 
 
 
 
 
ix. 
 
 
 
 
 
 
x. 

 
Dywedodd SB fod y Pwyllgor, mewn perthynas â'r adroddiad addysg a hyfforddiant, 
yn teimlo nad oedd yr adroddiad yn cynnwys llais y myfyriwr a gofynnodd am i 
ddiwygiadau gael eu gwneud cyn cyhoeddi i gynnwys dyfyniadau neu sylwadau 
uniongyrchol gan fyfyrwyr.  

 
Tynnodd SB sylw'r aelodau at eitem 10 ar agenda'r cyfarfod presennol hefyd 
(Gofynion Cofrestru ar gyfer Gweithwyr Gofal Cymdeithasol). Cynhaliwyd cyfarfod 
cychwynnol i drafod y mater cyn y Nadolig yn cynnwys SB, y Cadeirydd, DP a SE cyn 
hynny. O ganlyniad i'r trafodaethau cychwynnol hynny, trefnwyd cyfarfod ad hoc o'r 
Pwyllgor Rheoleiddio a Safonau (a fynychwyd gan nifer o aelodau eraill o'r Bwrdd 
hefyd) lle craffwyd ar y cynnig a'i herio.  
Teimlai SB fod y dull hwn, a oedd yn galluogi'r Pwyllgor i gael trafodaeth bwrpasol ar 
eitem benodol gyda gwahoddiad i bob aelod fod yn bresennol, yn fodel da ar gyfer 
gweithio yn y dyfodol.  
 
Ategodd KH sylwadau SB mewn perthynas â diffyg adborth gan fyfyrwyr yn yr 
adroddiad addysg a hyfforddiant gwaith cymdeithasol ac awgrymodd ei fod yn 
rhywbeth y gellid ei ychwanegu'n hawdd yn y dyfodol. Ychwanegodd KH ei bod, fel 
rhan o feirniadu categori 'iechyd a lles y gweithlu' y Gwobrau, wedi cyfarfod â 
gweithwyr cymdeithasol newydd gymhwyso a oedd yn gadarnhaol iawn am y ffordd yr 
oeddent wedi cael eu cefnogi a'u gwneud i deimlo eu bod wedi'u cynnwys wrth weithio 
o bell.  
 
Wrth gloi'r eitem hon ar yr agenda, dywedodd y Cadeirydd ei fod wedi arsylwi ar bob 
un o'r tri chyfarfod yng nghylch diwethaf y pwyllgor a'i fod yn teimlo bod strwythur y 
pwyllgorau'n gweithio'n dda a bod ansawdd y drafodaeth, yr her a'r craffu yn dangos 
cryfder sylfaenol trefniadau llywodraethu'r sefydliad. Ychwanegodd hefyd fod 
cefnogaeth swyddogion a oedd yn mynychu'r cyfarfodydd hynny yn rhan annatod o 
hynny a diolchodd i'r rhai a oedd yn gysylltiedig am yr ymrwymiad.  
 
Nid oedd unrhyw sylwadau neu gwestiynau pellach ynghylch y diweddariadau.  
 
 

6. Rhoi Cyd-destun a Negeseuon Allweddol gan y Prif Weithredwr 
  

i. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rhoddodd SE y cyd-destun ar gyfer y cyfarfod, gan ategu'r ddogfen friffio a rannwyd 
gydag aelodau'r Bwrdd cyn y cyfarfod gyda rhai diweddariadau llafar. Tynnodd sylw at 
y materion canlynol a fyddai o ddiddordeb arbennig i'r aelodau yn ei barn hi: 
 

 cyn bo hir, byddai EMT yn pwyso a mesur cynnwys y Jamboards a ddefnyddiwyd 
mewn cyfarfodydd diweddar i ystyried yr adborth a'r awgrymiadau a ddarparwyd; 

 roedd disgwyl adborth ar y cais cylch gwaith cyflog gan Lywodraeth Cymru a oedd 
yn ystyried cyflwyniadau gan bob corff hyd braich ar yr un pryd; 

 roedd cyfarfod monitro chwarter tri gyda Llywodraeth Cymru wedi'i drefnu ar gyfer 
dydd Llun 7 Chwefror pan ragwelwyd y byddai rhagor o wybodaeth yn cael ei rhoi 
am y gyllideb ar gyfer 2022-23 a'r cais cylch gwaith cyflog; 

 roedd Cynllun y Gweithlu Iechyd Meddwl yn destun ymgynghoriad ar hyn o bryd 
â'r cynlluniau gweithlu ar gyfer gweithwyr gofal cartref a gweithwyr cymdeithasol 
cymwysedig yn cael eu datblygu ar hyn o bryd; 
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ii. 
 
 
 
 
 
 

 amlygodd yr adroddiad Adnoddau Dynol chwarterol, a oedd ar gael ar y Porth, y 
canlyniadau hynod gadarnhaol a ddaeth i'r amlwg o'r arolwg staff diweddar. Roedd 
yr arolwg wedi nodi rhai meysydd yr oedd angen eu hystyried hefyd, yn enwedig 
mewn perthynas â llwyth gwaith cynyddol a chyflogau isel canfyddedig;  

 bydd canlyniadau'r arolwg staff yn cael eu rhannu â'r holl staff mewn sesiwn friffio 
ar 8 Chwefror ac yn cael eu rhoi ar y Porth wedi hynny er gwybodaeth i aelodau; 
GWEITHREDU 

 mae gwaith yn parhau i gefnogi'r sector a Llywodraeth Cymru, gyda'r Cyflog Byw 
Gwirioneddol yn cael ei weithredu ar gyfer staff gofal cymdeithasol cofrestredig o 
fis Ebrill 2022 ymlaen. Cafwyd adborth cadarnhaol gan randdeiliaid mewn 
perthynas â chyfraniad DP at waith y Fforwm Gwaith Teg ar y mater hwn;  

 Mynychodd SMc gyfarfod cyntaf y grŵp technegol i fwrw ymlaen ag argymhellion 
Papur Gwyn Ail-gydbwyso Gofal a Chymorth sy'n cynnwys cynigion i gryfhau 
trefniadau'r Bartneriaeth Ranbarthol; 

 mae cylch gwaith y sefydliad ar gyfer y sector blynyddoedd cynnar a gofal plant 
ychydig yn wahanol gan nad yw'r gweithlu wedi'i gofrestru na'i reoleiddio ar hyn o 
bryd. Fodd bynnag, mae gwaith yn parhau i gefnogi'r sector yn ôl yr angen; 

 fel rhan o Adeiladu Cymru Iachach, mae SE yn cadeirio grŵp gorchwyl a gorffen, a 
fydd yn canolbwyntio ar wneud y mwyaf o effaith polisïau diweddar y llywodraeth 
sy'n ymwneud â phrydau ysgol am ddim ac ymestyn y cynnig gofal plant; 

 mae cyfarfodydd grŵp adfer COVID yn parhau i ganolbwyntio ar y pwysau 
presennol ar y gwasanaeth a materion yn ymwneud â'r gweithlu gydag ymdeimlad 
o optimistiaeth bod cyfraddau heintio yn gostwng; 

 mae Bwrdd yr Academi Dysgu Dwys (ILA) yn cyfarfod yn rheolaidd ac mae ffocws 
ar ddenu cyfranogwyr y tu hwnt i'r GIG, sy'n her ar hyn o bryd; 

 yn dilyn cyfarfod diweddar, mae’r Comisiynydd Plant wedi cael gwahoddiad i 
fynychu sesiwn ddatblygu'r Bwrdd ym mis Chwefror i rannu myfyrdodau o'i thymor 
yn y swydd a rhai o'r camau gweithredu etifeddol sydd i'w cymryd o hyd; 

 mynychodd Albert Heaney y grŵp llywio Gwaith Cymdeithasol Proffesiynol 
diweddar i gyflwyno ei flaenoriaethau fel Prif Swyddog Gofal Cymdeithasol a oedd 
yn adlewyrchu blaenoriaethau'r grŵp, yn enwedig mewn perthynas â lles y 
gweithlu a gwerthfawrogi'r gweithlu; 

 mynychodd SE gyfarfod grŵp Arweinyddiaeth ADSS Cymru ar 28 Ionawr ac fe'i 
gwahoddwyd i arwain sgwrs â rhanddeiliaid i archwilio datblygiad fframwaith 
cenedlaethol ar gyfer gweithwyr cymdeithasol yng Nghymru. O ganlyniad, mae SE 
wedi ysgrifennu at holl Brif Swyddogion Gweithredol a Chyfarwyddwyr 
Gwasanaethau Cymdeithasol awdurdodau lleol i gasglu barn cyn symud ymlaen;   

 mynychodd SE y cyntaf o gyfres o ddigwyddiadau a gynhaliwyd gan CGGC i 
archwilio'r hyn a ddysgwyd o wasanaethau a ddatblygwyd gan y sector gwirfoddol 
a phartneriaid gan ddefnyddio cronfeydd adfer COVID Llywodraeth Cymru. Bydd 
adroddiad yn cael ei ddatblygu maes o law a fydd yn rhoi cyfle i fyfyrio ar yr hyn y 
mae hyn yn ei olygu i Gofal Cymdeithasol Cymru.  

 
Wrth edrych ymlaen at agenda'r cyfarfod, tynnodd SE sylw'r aelodau at y canlynol:  
 

 mae'r Cynllun Strategol yn benllanw misoedd o weithgareddau gyda'r Bwrdd ac 
ymgysylltu blaenorol â rhanddeiliaid ac fe'i cyflwynir i'w gymeradwyo'n derfynol; 

 mae'r gofrestr Risg Strategol, sy'n ategu'r cynllun strategol, yn y fformat newydd, 
gan adeiladu ar y dull cytûn o barodrwydd i dderbyn risg a rheoli risg; 
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iii. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iv. 
 

 mewn ymateb i adborth gan aelodau, mae amrywiaeth o fetrigau wedi'u cynnwys 
yn y Cynllun Cydraddoldeb ers i’r Bwrdd ei weld ddiwethaf; 

 mae'r papur gofynion cofrestru yn dangos bod y sefydliad yn gwrando ar yr hyn y 
mae'r sector yn ei ddweud ac yn tynnu sylw at barodrwydd i addasu prosesau lle 
bo angen a lle’n briodol; 

 mae'r Cynllun Busnes ar gyfer 2022-23 yn dangos amrywiaeth eang o 

weithgareddau, gyda rhai cynigion parhaus o 2021-22 a meysydd gweithgarwch 

newydd ar gyfer 2022-23.  

Diolchodd y Cadeirydd i SE am y diweddariadau ac am roi cyd-destun y cyfarfod a 
gofynnodd a oedd unrhyw gwestiynau neu sylwadau. Codwyd y materion a ganlyn: 
 

 Diolchodd JM i SE am y diweddariad cynhwysfawr. Credai y byddai cael 
fframwaith cenedlaethol ar gyfer gwaith cymdeithasol yn fuddiol pe bai modd ei 
gyflawni a chredai ei bod yn bwysig cynnal ymarfer cwmpasu i sicrhau bod y 
drafodaeth yn seiliedig ar dystiolaeth;  

 Er ei fod yn deall yr oedi oherwydd COVID, gofynnodd JM hefyd pryd y byddai'r 
drafodaeth ynghylch cofrestru'r sector blynyddoedd cynnar a gofal plant yn 
ailddechrau, o ystyried pwysigrwydd cynyddol y gweithlu hwn. Dywedodd SE fod 
hwn yn gwestiwn a godwyd yn ystod ei chyfarfod diweddar â'r Comisiynydd Plant. 
Mae hi hefyd yn gweld pwysigrwydd cofrestru'r gweithlu ac mae'n bwriadu codi'r 
materion gyda'r Gweinidog;  

 Rhoddodd DP y wybodaeth ddiweddaraf i'r Bwrdd am drafodaethau diweddar 
gyda swyddogion a nododd fod cofrestru'r gweithlu’n ymrwymiad yn strategaeth 
gweithlu 10 mlynedd Gofal Plant, Chwarae a'r Blynyddoedd Cynnar i Lywodraeth 
Cymru. Ar hyn o bryd, mae Llywodraeth Cymru yn cynnal adolygiad annibynnol o 
sut y gall cofrestru a rheoleiddio weithio ac mae'n aros am ganlyniadau'r adolygiad 
cyn mynd â materion ymhellach. Mae sgyrsiau wedi awgrymu bod Llywodraeth 
Cymru yn parhau’n ymrwymedig i'r syniad o gofrestru a rheoleiddio, a'r gobaith yw 
y bydd y drafodaeth yn dechrau gyda'r sector o fewn y 12 mis nesaf. Mae 
swyddogion yn cynnal trafodaethau rheolaidd gyda Llywodraeth Cymru ac yn 
parhau i gadarnhau barn y sefydliad y byddai cofrestru’n gam cadarnhaol ymlaen 
i'r gweithlu;   

 Gwnaeth CC sylwadau ar y Gronfa Integredig Ranbarthol newydd, sydd, yn 
wahanol i'w rhagflaenydd (y Gronfa Gofal Integredig) â gofynion ariannu cyfatebol 
sylweddol. Roedd wedi sylwi bod cyfarwyddwyr gwasanaethau cymdeithasol yn 
dod yn fwy gonest ynghylch y risgiau sy'n gysylltiedig â'r mater hwn, yn enwedig 
lle'r oedd y gronfa’n cael ei defnyddio i gynnal gwasanaethau craidd. Os yw'r cyllid 
yn cael ei leihau'n raddol neu os oes angen arian cyfatebol arno, yna mae perygl 
pellach i'r hyn sydd eisoes yn wasanaeth sy'n agored i niwed; 

 Roedd EB yn falch hefyd o glywed y diweddariad am y cynigion ar gyfer fframwaith 
cenedlaethol ar gyfer gweithwyr cymdeithasol a fydd, yn anochel, yn ddarn heriol o 
waith. Croesawodd EB y ffocws ar bosibiliadau ymchwil i'r proffesiwn hefyd, gan ei 
fod, iddi hi, yn fwlch mewn fframweithiau a llwybrau gyrfa ym maes gofal 
cymdeithasol. Soniodd SE y bydd adroddiad ar lwybrau gyrfa ym maes iechyd a 
gofal cymdeithasol yn cael ei gyhoeddi'n fuan ac unwaith y bydd yn barod bydd yn 
cael ei rannu â'r Bwrdd. GWEITHREDU   

 
Ni chafwyd unrhyw sylwadau na chwestiynau pellach a diolchodd y Cadeirydd i SE 
am y diweddariad cynhwysfawr a nodwyd gan y Bwrdd.  
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Atgoffodd y Cadeirydd y Bwrdd fod yr aelodau wedi cael nifer o gyfleoedd i lunio'r 
strategaeth ddiwygiedig a'u bod wedi cyfrannu cryn dipyn o adborth manwl ac 
adeiladol.  
 
Ar gyfer y cyfarfod hwn, gobeithiai y gallai'r Bwrdd ganolbwyntio ar y sylwedd a'r 
egwyddorion sylfaenol yn y strategaeth yn hytrach na'r manylion. O'r herwydd, 
gofynnodd, oni bai ei fod yn arwyddocaol neu'n effeithio ar y sylwedd, y dylid bwydo 
unrhyw adborth o ran gramadeg neu eiriad yn ôl i KS y tu allan i'r cyfarfod.  
 
Roedd y Cadeirydd yn cydnabod hefyd bod llawer o bobl wedi cyfrannu at y drafftio 
sydd wedi effeithio ar lif y ddogfen a chysondeb yr arddull ysgrifennu. Ar y sail honno, 
ar ôl i'r cynllun gael ei gymeradwyo gan y Bwrdd, byddai'n ceisio cytundeb y byddai ef 
a SE yn sicrhau bod y ddogfen yn cael ei mireinio a’i hansawdd yn cael ei sicrhau cyn 
ei chyflwyno i'r Dirprwy Weinidog i'w chymeradwyo.  
 
Cyflwynodd SE yr adroddiad ac atgoffodd y Bwrdd fod y ddogfen yn gynllun strategol 
pum mlynedd lefel uchel ac y bydd y gweithgareddau manwl sy'n ei gefnogi yn cael 
eu hegluro yn y cynlluniau busnes a gynhyrchir yn flynyddol. Mae'r strategaeth yn 
ceisio bod yn feiddgar drwy ddweud 'dyma'r hyn yr ydym yn ceisio'i gyflawni' a 'dyma 
sut y byddwn yn mesur ein hunain yn ei herbyn’. Yr her allweddol fydd deall a nodi'r 
hyn y mae'r sefydliad wedi'i gyfrannu'n benodol at unrhyw ganlyniadau llwyddiannus 
gan y bydd amrywiaeth o sefydliadau eraill yn cyfrannu at gyflawni'r un canlyniadau.  
 
Atgoffodd SE y Bwrdd y cafwyd ymgynghoriad cyhoeddus ar y blaenoriaethau yn 
ystod 2020-21 a thynnodd sylw'r Bwrdd at adran 1.2 yn y papur a oedd yn esbonio'r 
dull gweithredu a'r strategaeth farchnata sy'n canolbwyntio ar ganlyniadau a fydd yn 
cefnogi'r gwaith o gyflawni'r cynllun. Atgoffodd y Bwrdd hefyd y bydd strategaethau 
ategol eraill megis cydraddoldeb a digidol a fydd yn sail i'r strategaeth gyffredinol hon. 
Mae themâu fel cydraddoldeb ac amrywiaeth a'r iaith Gymraeg yn themâu 
trawsbynciol bellach ac wedi'u hymgorffori drwy'r strategaeth yn hytrach nag fel 
canlyniadau ar wahân. 
 
Diolchodd y Cadeirydd i SE am y trosolwg a gofynnodd a oedd gan yr aelodau unrhyw 
gwestiynau neu sylwadau yr hoffent eu codi: 
 

 Teimlai AH ei fod yn gynllun da iawn yn nodi'r newidiadau yr ydym yn disgwyl gallu 
dylanwadu arnynt dros y 5 mlynedd nesaf. Credai, o ganlyniad i'r ymgysylltu a 
wnaed, roedd y cynllun yn adlewyrchu'r hyn sy'n bwysig i'r gweithlu a'r rhai sy'n 
defnyddio gwasanaethau;  

 Awgrymodd AH y byddai ffeithlun sy'n adlewyrchu maint y gweithlu’n ychwanegiad 
defnyddiol i'r rhai nad oeddent yn ymwybodol bod y gweithlu'n fwy na gweithlu'r 
gwasanaeth iechyd. Awgrymodd hefyd y gellid cyfeirio at effaith barhaus pandemig 
COVID; 

 Croesawodd DB y themâu trawsbynciol ond cydnabu fod angen llawer o waith i 
wneud i hynny ddigwydd; 

 Diolchodd TP i SE am y trosolwg ac roedd yn arbennig o falch o weld y ffordd y 
dylanwadwyd ar y cynllun gan y trafodaethau yn sesiynau datblygu'r Bwrdd. 
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Credai fod y cynllun yn taro cydbwysedd effeithiol rhwng nodi'n ofalus yr hyn y 
mae'r sefydliad yn mynd i'w wneud gan gydnabod y cyfyngiadau ac egluro sut y 
byddai llwyddiant yn cael ei fesur. Dywedodd fod y cyfan yn swnio'n eithaf syml yn 
awr, ond roedd wedi gofyn am lawer o waith ac ymdrech i gyrraedd y pwynt hwn. 
Teimlai y byddai unrhyw un a oedd yn darllen y ddogfen am y tro cyntaf yn gallu 
deall y fethodoleg a ddilynwyd. Roedd hyn hefyd yn gysylltiedig â'r eitem nesaf ar 
yr agenda ar risg sy'n dangos yn glir beth sydd o fewn rheolaeth y sefydliad a'r hyn 
nad yw o fewn ei reolaeth, a’i fod yn dangos dull gweithredu cyson; 

 Dywedodd TP ei fod wedi ychwanegu nifer o sylwadau manwl ar y porth mewn 
perthynas ag iaith a gramadeg. Credai ei bod yn bwysig sicrhau ansawdd y 
ddogfen a'i mireinio i sicrhau nad oedd gwaith caled a oedd wedi'i wneud i sicrhau 
bod y strategaeth wedi cyrraedd y pwynt hwn yn cael ei danseilio.  

 Ategodd DH sylwadau blaenorol a chytunodd â'r angen i barhau i bwysleisio faint 
o bobl sy'n ymwneud â darparu gofal cymdeithasol yng Nghymru. Gofynnodd a 
oedd yna ganlyniad yn gysylltiedig â rhoi llais y defnyddiwr gwasanaeth yn y canol; 
fe'i crybwyllwyd yn y cyflwyniad ond nid oedd yn ymddangos ei fod yn ganlyniad 
penodol. Dywedodd SE fod llais y defnyddiwr gwasanaeth yn edefyn drwy'r 
ddogfen ac yn thema drawsbynciol ond cytunodd i edrych ar gryfhau hynny; 

 Ategodd JM sylwadau eraill a chytunodd fod y strategaeth yn feiddgar ond teimlai 
fod cyfeiriad at gyfrifoldebau personol unigolion i fyw'r bywyd gorau y gallant yn 
ymddangos ar goll ac y gallai'r strategaeth gael ei hystyried ychydig yn 
nawddoglyd pe na bai hyn yn cael ei grybwyll. Dywedodd SE y byddai'n ceisio 
cryfhau'r agwedd honno ar yr adroddiad fel rhan o rôl rymuso'r Ddeddf 
Gwasanaethau Cymdeithasol a Llesiant; 

 Roedd KH hefyd yn cytuno â sylwadau blaenorol ac yn teimlo bod y Cynllun 
Strategol yn uchelgeisiol ac yn bwerus gyda'r wyth canlyniad yn canolbwyntio'n 
dda ac yn gryno. Wedi dweud hynny, credai y gallai proffil yr argyfwng hinsawdd 
fod yn uwch yn y cynllun gan fod disgwyl heriau sylweddol o ran cynhesu byd-
eang yn y pum mlynedd nesaf. Roedd yn ystyried hefyd a ellid ehangu canlyniad 
tri, ymarfer gofal cymdeithasol wedi'i ategu gan arloesedd i gwmpasu'r egwyddor y 
bydd arloesi sy'n gysylltiedig â chynhesu byd-eang yn rhan o'n ffocws. Cytunodd 
SE i fyfyrio ymhellach ar hyn fel rhan o rôl y sefydliad i gefnogi'r sector i gyflawni 
yn erbyn yr agenda hon.        

 
Diolchodd y Cadeirydd i'r Bwrdd am eu cyfraniadau a chrynhoi'r pwyntiau allweddol 
o'r drafodaeth fel a ganlyn: 
 

 roedd yn ymddangos bod cefnogaeth unfrydol i'r cynllun, yn enwedig i'r uchelgais 
a'r eglurder yn y cynllun a'r beiddgarwch wrth symud tuag at ddull sy'n seiliedig ar 
ganlyniadau;  

 roedd cyfle i gynnwys ffeithluniau ar ddechrau'r ddogfen i dynnu sylw at ffeithiau 
allweddol (fel niferoedd yn y gweithlu); 

 roedd yr aelodau'n deall bod y strategaeth yn ddogfen 'fyw' a fyddai'n esblygu’n 
anochel dros y pum mlynedd nesaf, yn enwedig gan nad yw effaith pandemig 
COVID wedi'i weld yn llawn eto; 

 roedd cydweithwyr yn falch o weld y dull trawsbynciol o weithredu yn y strategaeth 
a’r ffaith bod themâu fel amrywiaeth wedi’u cynnwys; 

 roedd yr aelodau'n falch o weld lefel yr ymgysylltu ac wedi’u calonogi wrth weld 
cyfraniad y Bwrdd yn nrafft terfynol y ddogfen; 
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iii. 
 
 
 
 

 gofynnwyd a oedd angen tynnu sylw'n gliriach at bwysigrwydd llais y defnyddiwr 
gwasanaeth;  

 efallai y byddai'n ddefnyddiol cynnwys rhywbeth sy'n ymwneud â chyfrifoldebau 
pobl eu hunain ar gyfer llunio eu dyfodol; 

 dylid rhoi mwy o bwyslais yn y cynllun ar adlewyrchu pwysigrwydd cynyddol yr 
agenda newid hinsawdd ac ar y potensial i effeithio ar newid yn yr hinsawdd drwy 
gynllunio gwasanaethau ac arloesi; 

 Roedd SE wedi cytuno i ddileu cyfraniadau aelodau ac i weld sut y gellid eu 
hadlewyrchu yn y broses derfynol o sicrhau ansawdd a mireinio’r cynllun. 

 
Cytunodd Aelodau'r Bwrdd eu bod wedi trafod a chymeradwyo Cynllun Strategol 
2022/27 ac wedi dirprwyo cymeradwyaeth derfynol i'r Cadeirydd a'r Prif Weithredwr 
cyn i'r Dirprwy Weinidog ei gymeradwyo'n ffurfiol. 
 

8. Y Gofrestr Risg Strategol   
 
i. 
 
 
ii. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iii. 
 
 
 
 
 
 
 
 
 
 
 

 
Atgoffodd y Cadeirydd yr aelodau fod y Bwrdd wedi bod yn ymwneud cryn dipyn â 
datblygu'r Gofrestr Risg Strategol drwy sesiynau datblygu blaenorol. 
 
Gofynnodd y Cadeirydd i AL roi trosolwg o'r papur ac, wrth wneud hynny, ymateb i 
gwestiynau a godwyd yn ysgrifenedig gan Peter Max a oedd wedi anfon ymddiheuriad 
i’r cyfarfod heddiw. Roedd Peter wedi codi dau bwynt ac fe ddarllenodd y Cadeirydd 
nhw i’r aelodau er gwybodaeth: 
 

 ‘Er fy mod yn gwerthfawrogi y bydd yna waith craffu manwl drwy'r Pwyllgor 
Archwilio a Risg, a ddylid dangos yn well sut y gall y Bwrdd gael sicrwydd 
ynghylch y mesurau sydd yn eu lle i gael "rheolaethau effeithiol ar waith" ac felly o 
bosibl arwain at lai o debygolrwydd gweddilliol a sgoriau effaith?’. 

 ‘Yn ogystal, ble mae yna eglurder ynghylch pryd y bydd y rheolaethau effeithiol 
hyn ar waith gan ei fod yn ymddangos yn fater penagored yn hytrach na statws 
presennol oni bai fy mod wedi camddeall sut y caiff ei gyflwyno. Efallai mai’r ddau 
risg allweddol sy’n dangos fy mhryder orau yw rhifau SR-21-02-03 ynghylch 
Cyflog/Cydnabyddiaeth (sgôr gweddilliol 12 vs 16 cychwynnol) ac SR-21-05-02 
Recriwtio (sgôr gweddilliol 9 vs 12 cychwynnol). Sut y gallwn fod yn hyderus gyda'r 
gostyngiad mewn sgoriau gweddilliol ar hyn o bryd yn y ddau faes allweddol sector 
hyn?’. 

 
Fel cyflwyniad, dywedodd AL mai'r hyn a gyflwynwyd yn y papurau oedd trosolwg o'r 
Gofrestr Risg Strategol newydd yn hytrach na'r gofrestr lawn. Roedd yn 
canolbwyntio'n benodol ar y risgiau allweddol a nodwyd drwy'r gwaith a wnaed mewn 
sesiynau datblygu olynol a'i fwriad oedd galluogi'r Bwrdd i ystyried a yw'r risgiau 
strategol allweddol wedi'u nodi'n effeithiol. Mae'r risgiau wedi'u nodi ynghyd â'r 
parodrwydd cyfatebol i gymryd risg. O ran sgorio, y sgôr cynhenid yw'r risg fel y'i 
gwelwyd yn wreiddiol a'r sgôr risg gweddilliol yw'r risg y mae'r sefydliad yn ei hwynebu 
ar unrhyw adeg o ystyried effeithiolrwydd y rheolaethau sydd ar waith. Mae mwy o 
waith yn mynd rhagddo y tu ôl i'r llenni i nodi'r holl reolaethau sydd ar waith ar gyfer y 
gofrestr risg yn ei chyfanrwydd, yn ogystal â thynnu sylw at feysydd lle bydd angen 
rheolaethau ychwanegol i liniaru'r risg honno ymhellach yn y dyfodol.  
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Esboniodd AL fod y darn nesaf o waith yn cynnwys gosod amserlenni yn erbyn y 
rheolaethau hynny i nodi sut y gellir gwella lefelau sicrwydd dros amser. Bydd risg 
darged yn cael ei nodi hefyd (h.y., pa mor isel y mae'r sefydliad am i'r risg fynd). Bydd 
angen dull cymesur a mesuredig i sicrhau nad yw'r sefydliad yn cael gormod o faich 
gyda rheolaethau ac yn canolbwyntio ar gyfleoedd yn ogystal â risgiau. Bydd y 
Pwyllgor Archwilio a Risg yn parhau i graffu ar y manylion yn y gofrestr gyda'r Bwrdd 
yn derbyn diweddariadau cyfnodol.    
 
Diolchodd y Cadeirydd i AL am y trosolwg a gofynnodd iddo gysylltu â Peter Max all-
lein i sicrhau ei fod yn hapus bod ei drosolwg o'r broses wedi mynd i'r afael â'r 
cwestiynau yr oedd wedi'u codi ymlaen llaw. GWEITHREDU 
 
Gofynnodd y Cadeirydd i RWJ fel Cadeirydd y Pwyllgor Archwilio a Risg a oedd 
unrhyw beth yr oedd am ei ychwanegu.  
 
Roedd RWJ am ddiolch i aelodau'r Pwyllgor am y cyfraniad at gael y gofrestr i'r pwynt 
hwn. Roedd yn ddatblygiad arwyddocaol ac yn un yr oedd y Pwyllgor yn falch o fod 
wedi helpu i'w gyflwyno. Ychwanegodd y Cadeirydd fod y Pennaeth Archwilio Mewnol 
wedi rhoi llawer o ganmoliaeth i ddull y sefydliad o ddatblygu fframwaith y gofrestr risg 
newydd yn y cyfarfod diweddaraf o’r Pwyllgor. Gofynnodd y Cadeirydd am gwestiynau 
neu sylwadau: 
 

 Diolchodd SB i AL am arwain ar ddatblygu'r gofrestr risg newydd ac roedd am ofyn 
cwestiwn manwl am y risg sy'n gysylltiedig â seiberddiogelwch. Roedd am wybod 
ble roedd AL yn credu oedd y sefydliad arni o ran y risg hon gan ei bod yn 
ymddangos bod ganddi sgôr wahanol yn adroddiad Cynllun Busnes Chwarter 3 o'i 
gymharu â'r gofrestr risg hon ac felly byddai esboniad yn ddefnyddiol.  

 Dywedodd AL wrth y Bwrdd y dylai'r Bwrdd, yn seiliedig ar y cyngor a gafwyd, 
gymryd y bydd y sefydliad yn wynebu ymosodiad seiber rywbryd ac felly wrth 
asesu'r risg, dylai’r tebygolrwydd aros yn y categori uchaf bob amser. Er bod 
llawer o waith wedi'i wneud i leihau'r effaith, mae rhywfaint o waith i'w wneud eto 
sef gweithredu waliau tân newydd a chyflwyno Dilysu Aml-ffactor (MFA), sydd ar 
fin digwydd, a fydd yn lleihau'r sgôr effaith o 4 i 3. Mae'r gwahaniaeth rhwng y 
sgorio yn y ddau bapur yn fater o amseru wrth gynhyrchu'r papurau. Daeth 
bygythiad seiber rhyngwladol i'r amlwg dros gyfnod y Nadolig a phenderfynodd y 
sefydliad roi rhai systemau all-lein i leihau'r perygl o fod yn agored i niwed. Roedd 
patsys wedi'u cyflwyno. Fodd bynnag, nid oedd y darparwr meddalwedd wedi 
datrys y broblem bryd hynny a arweiniodd at y lefel uwch o risg. Diolchodd SB i AL 
am ei esboniad defnyddiol. 

 Dywedodd AL wrth y Bwrdd y bydd y cofrestrau risg strategol a gweithredol 
newydd yn cael eu trafod mewn cyfarfodydd EMT ac AD misol a byddant yn sail i'r 
cynllun archwilio mewnol newydd arfaethedig sy'n cael ei ddatblygu mewn 
ymgynghoriad â'r archwilwyr mewnol sydd newydd eu penodi. Bydd hyn yn 
cynnwys ystyriaethau ynghylch ble mae'r risgiau allweddol, y rheolaethau sydd ar 
waith a lle mae'r prif wendidau o ganlyniad i reolaethau nad ydynt yn cael eu 
gweithredu'n llawn eto; 

 Awgrymodd y Cadeirydd, pan fydd y gofrestr yn dychwelyd i'r Bwrdd, y byddai'n 
ddefnyddiol gwybod ble a pham y bu newidiadau yn y sgorio. Cynigiodd AL y 
byddai mapiau gwres yn cael eu datblygu i ddangos lledaeniad y risgiau ac y 
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vii. 

byddai'r ffocws ar risgiau sydd y tu hwnt i'r parodrwydd i dderbyn risg a'r rhai sydd 
wedi newid;   

 Croesawodd CC y gofrestr risg sy'n ddatblygiad adeiladol iawn a diolchodd i bawb 
am eu gwaith. Roedd yn arbennig o falch o weld y cysylltiad â'r cynllun strategol 
sydd newydd gael ei drafod. Roedd ei gwestiynau'n ymwneud â sut y byddai 
aelodau'r Bwrdd yn gallu deall neu asesu'r cysylltiad rhwng y parodrwydd i 
dderbyn risg a'r sgorio.  

 Atgoffodd AL y Bwrdd fod y polisi rheoli risg yn cynnwys matrics a oedd yn rhoi 
diffiniad ar gyfer pob parodrwydd i gymryd risg a'r tebygolrwydd a'r sgôr effaith, 
roedd AL yn ystyried gan mai dim ond o bryd i'w gilydd y mae aelodau'r Bwrdd yn 
gweld hyn, gallai fod yn ddefnyddiol cynnwys hyn fel cymorth yn yr atodiadau i 
adroddiadau yn y dyfodol. Cytunodd CC y byddai hyn yn ddefnyddiol wrth symud 
ymlaen.  

 Gan fod AL wedi sôn am y ddarpariaeth archwilio mewnol newydd, gofynnodd 
RWJ am ymarferoldeb y trosglwyddiad rhwng y darparwr presennol a'r darparwr 
newydd a sut y byddai'n cael ei reoli; 

 Dywedodd AL y bydd cyfarfod gyda TIAA (yr archwilwyr mewnol newydd) yn cael 
ei drefnu i ddechrau'r contract rhwng nawr a diwedd mis Mawrth. Bydd TIAA yn 
mynychu cyfarfod y Pwyllgor ym mis Mawrth a bydd Deloitte fel yr archwilwyr 
mewnol presennol yn mynychu Pwyllgor Archwilio cyntaf 2022-23 i gyflwyno 
unrhyw archwiliadau sy'n weddill i sicrhau bod cyfrifoldebau'n cael eu 
trosglwyddo'n effeithiol.    

 
Gan nad oedd unrhyw gwestiynau na sylwadau pellach, diolchodd y Cadeirydd i bawb 
am gyfraniadau a daeth â'r eitem i ben. Wrth wneud hynny, cytunodd yr aelodau eu 
bod wedi trafod Cofrestr Risg Strategol 2022. 
 
 

9. Cynllun Cydraddoldeb Strategol 2022-2027 
 
i. 
 
 
 
 
ii. 
 
 
 
 
 
 
 
 
 
 
 
iii.  
 
 

 
Cyflwynodd AA drosolwg o'r adroddiad ac atgoffodd y Bwrdd mai dyma'r ail dro iddynt 
weld y cynllun yn dilyn y broses ymgynghori a'u bod bellach yn cael eu gwahodd i 
gymeradwyo'r cynllun. Roedd AA yn gobeithio bod gwerthoedd a phwrpas y sefydliad 
o ran cydraddoldeb ac amrywiaeth yn glir wrth ddarllen y cynllun.  
 
Dywedodd AA fod yr holl sylwadau blaenorol a dderbyniwyd gan y Bwrdd wedi'u 
hadlewyrchu yn fersiwn derfynol y cynllun. Yn benodol, mae'r cynllun yn ystyried 
cydraddoldeb mewn ffordd eang yn awr drwy edrych y tu hwnt i'r Ddeddf 
Cydraddoldeb i anfantais economaidd-gymdeithasol ac ymwreiddio'r hyn a ddysgwyd 
o'r pandemig. Mae'r cynllun yn cael ei lywio gan fwy o wybodaeth bellach ac mae 
metrigau wedi'u cynnwys yn erbyn pob canlyniad neu amcan, gyda'r cynllun yn cael ei 
ymwreiddio'n strategol ac yn weithredol yn y sefydliad. Disgrifir camau cynnar yn y 
cynllun erbyn hyn a gefnogir gan gynllun cyflawni blynyddol ac adroddiadau 
blynyddol. Unwaith y bydd Cynllun Gweithredu Cydraddoldeb Hiliol Llywodraeth 
Cymru yn cael ei gyhoeddi, bydd camau gweithredu ar gyfer Gofal Cymdeithasol 
Cymru y bydd angen eu croesgyfeirio yng nghynllun y sefydliad.  
 
Roedd DB am longyfarch AA am ei waith ar y cynllun hwn a oedd, yn ei farn ef, yn 
esiampl. Roedd GQ am nodi ei gwerthfawrogiad o'r gwaith ar y cynllun hefyd. 
 

13/225



iv. 
 
 
 

Ni chafwyd unrhyw sylwadau na chwestiynau pellach a chytunodd y Bwrdd eu bod 
wedi ystyried a chymeradwyo'r Cynllun Cydraddoldeb Strategol. 
 

10. Gofyniad cofrestru ar gyfer gweithwyr gofal cymdeithasol 
 
i. 
 
 
 
 
ii. 
 
 
 
 
 
 
iii. 
 
 
 
 
 
 
 
 
 
 
 
 
iv. 
 
 
 
 
 
 
v. 
 
 
 
 
 
 
 
 
 
 
 

 
Nododd y Cadeirydd y bu cyfeiriadau cynharach at y papur hwn gyda SB yn cyfeirio 
ato yn ei ddiweddariad Pwyllgor. Cafwyd cyfarfod ad hoc o'r Pwyllgor hefyd ar 24 
Ionawr yr oedd y rhan fwyaf o'r Bwrdd wedi'i fynychu ac a oedd wedi rhoi cyfle i graffu 
ar y papur.  
 
Pwysleisiodd y Cadeirydd, pe bai'r argymhellion yn cael eu cefnogi gan y Bwrdd a bod 
yr ymgynghoriad yn cael ymateb cadarnhaol, y bwriad oedd symud ar unwaith i 
weithredu'r cyntaf o'r tri newid a nodwyd gan na fyddai hyn yn gofyn am unrhyw newid 
rheol ffurfiol ac y gallai’r Cofrestrydd ei weithredu. Gofynnodd y Cadeirydd i DP roi 
trosolwg o drafodaethau diweddar gyda rhanddeiliaid ar eu barn am y newidiadau 
arfaethedig. 
 
Dywedodd DP ei fod bellach wedi cyfarfod â rhanddeiliaid allweddol (Fforwm Gofal 
Cymru, Fforwm Partneriaeth Cenedlaethol, AGC, ADSSC, Undebau Llafur, BASW, 
Llywodraeth Cymru, Coleg Nyrsio Brenhinol, CLlLC) i weld sut y gellid derbyn y 
newidiadau cyn ymgynghori'n ffurfiol. Mae'r adborth wedi bod yn gadarnhaol ar y tri 
newid arfaethedig. Gellid crynhoi'r adborth fel a ganlyn: 
 

 roedd cefnogaeth eang i newid y gofynion cofrestru i fodel asesu cyflogwyr;  

 croesawyd y newidiadau DPP gyda'r awydd i symud cyn gynted â phosibl i 
ystyried modelau DPP newydd;   

 roedd cefnogaeth unfrydol i'r gostyngiad arfaethedig yn y cyfnod gras i weithwyr 
newydd o 12 mis i 6 mis cyn cofrestru er y byddai'r penderfyniad yn cael ei 
weithredu gan AGC pe cytunwyd arno. 

 
Fel Cadeirydd y Pwyllgor Rheoleiddio a Safonau, ychwanegodd SB fod AGC yn 
bresennol yn y drafodaeth ar 24 Ionawr. Er bod cefnogaeth i'r cynnig i leihau'r cyfnod 
gras i weithwyr newydd, ni fyddai'n cael ei weithredu ar unwaith. Teimlai fod y 
newidiadau arfaethedig yn gymesur ac yn gytbwys a chredai fod y pwyslais ar newid 
cyfrifoldeb tuag at gyflogwyr yn sicrhau bod eu staff yn fedrus a bod y gwerthoedd 
cywir ganddynt  i gyflawni eu rolau’n briodol. 
 
Diolchodd y Cadeirydd i DP a SB am eu sylwadau ac agorwyd y sgwrs i gwestiynau 
neu sylwadau. Codwyd y materion a ganlyn: 
 

 Croesawodd MB y cynigion o ystyried bregusrwydd presennol y sector. Teimlai fod 
cyfle i ysgafnhau naws y cynigion a theimlai fod y papur yn canolbwyntio ar 
ddiogelu'r cyhoedd yn hytrach na gwerth y gweithlu. Roedd gan MB ddiddordeb 
hefyd yn y gwahanol ofynion i gofrestru ar draws gwledydd y DU ac a gafodd hyn 
unrhyw effaith ar y gofal a dderbyniwyd. Gofynnodd a oedd y gofynion 
cymhwysedd yn atodiad A yn cael eu hadolygu gan ei bod yn teimlo eu bod yn hir 
ac yn fiwrocrataidd ar hyn o bryd. Cyfeiriodd at recriwtio unigolion ar brentisiaeth 
lle mai’r cyfan y gofynnwyd amdano oedd caredigrwydd gan fod y cymwyseddau 
hynny sy'n seiliedig ar werthoedd yn bwysig i deuluoedd y rhai sy'n derbyn gofal. 
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vi. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gofynnodd MB hefyd a ellid gwahanu'r cyfleoedd oddi wrth y risgiau i bwysleisio'r 
manteision a ddaw yn sgil y newidiadau arfaethedig hyn ac a oedd amserlen ar 
gyfer ailedrych ar DPP a sut mae'r gofynion hyn yn berthnasol i'r rhai sy'n ofalwyr 
hunangyflogedig.    

 Ymatebodd DP i sylwadau a chwestiynau MB. Dywedodd na fydd yr adroddiad yn 
cyd-fynd â'r ddogfen ymgynghori a fydd yn mynd drwy adolygiad canllawiau tôn 
llais y sefydliad. Bwriedir i'r ddogfen ymgynghori fod yn fyr ond yn hygyrch a bydd 
DP yn ystyried sylwadau a syniadau MB. Mae DP wedi cyfarfod â Phrifysgol 
Caerdydd yn y ddwy flynedd ddiwethaf i baratoi ar gyfer cais i ymchwilio i'r 
gwahaniaeth mewn gofal plant preswyl rhwng Cymru a Lloegr; y gobaith yw y bydd 
y cais yn llwyddiannus, a fydd yn rhoi cyfle i gael gafael ar ddata ystyrlon am y 
mater hwn.  

 Dywedodd DP fod y cymwyseddau yn yr atodiad yn dod o'r system bresennol o 
gymhwysedd a gadarnhawyd ac mae DP yn disgwyl y byddant yn newid i 
adlewyrchu'r ffaith bod hon yn broses i weithwyr newydd. Mae DPP yn rhan o'r 
prosiect diwygio cofrestru a bydd yn ceisio cyflwyno syniadau ar hynny yn ystod y 
12 mis nesaf.  

 Ychwanegodd DP, os ydynt yn darparu gwasanaethau fel hyn, y bydd yn rhaid i 
bobl hunangyflogedig gael eu cofrestru a bydd yn rhaid i'r cyflogwr sicrhau bod 
hynny'n digwydd. Fodd bynnag, nid yw hyn yn berthnasol i bobl sy'n darparu 
cymorth fel Cynorthwywyr Personol drwy daliadau uniongyrchol neu mewn 
sefydliadau micro-ofal; 

 Croesawodd DH y manylion yn y papur a chredai y byddai'r fframwaith 
cymhwysedd yn ddefnyddiol i gyflogwyr. Fodd bynnag, cododd bryder ynghylch 
hyder bod pobl yn derbyn yr hyfforddiant angenrheidiol a bod yr amser ganddynt i 
gwblhau'r hyfforddiant hwnnw. Dywedodd DP fod cofrestru'n gofyn am dystiolaeth 
o DPP, a bod gwaith wedi'i wneud gyda'r Bwrdd Comisiynu Cenedlaethol i 
ddatblygu dealltwriaeth o faint o ddatblygiad proffesiynol y mae pobl sy'n gweithio 
ym maes gofal cymdeithasol yn ei gael. Roedd y ffigurau'n sylweddol uwch na'r 
hyn sy'n ofynnol ar gyfer rheoleiddio ac mae'r ddealltwriaeth sy'n datblygu drwy 
DPP (nid cyrsiau o reidrwydd) yn allweddol a fydd yn ffocws ar gyfer gwella 
ymarfer yn y dyfodol.      

 
Diolchodd y Cadeirydd i'r Bwrdd am eu cwestiynau a gofynnodd i DP amlinellu'r 
camau nesaf os caiff y cynigion eu cymeradwyo gan y Bwrdd. Dywedodd DP wrth y 
Bwrdd, pe bai'r cynigion yn cael eu cymeradwyo, y dylid cymeradwyo'r cynnig bryd 
hynny: 
 

 bydd y ddogfen ymgynghori’n mynd yn fyw yn yr wythnos yn dechrau ar 07 
Chwefror ac yn parhau ar agor am bum neu chwe wythnos; 

 y bwriad wedyn yw symud cyn gynted â phosibl ar y cyntaf o'r cynigion (newid y 
gofynion cofrestru i fodel asesu cyflogwyr) yn barod ar gyfer cofrestru gweithwyr 
cartrefi gofal i oedolion erbyn 01 Hydref 2022. Bydd angen newidiadau i systemau 
TG a allai achosi rhywfaint o oedi ond byddai negeseuon i'r sector yn dechrau'n 
fuan;  

 bydd sgyrsiau'n parhau gydag AGC mewn perthynas â'r cyfnod gras i weithwyr 
newydd cyn cofrestru a bydd y ddau sefydliad am weld beth sy'n digwydd yn y 
sector dros y misoedd nesaf; 

 mae credyd DPP 45 awr eisoes wedi'i roi i'r rhai sydd ar y gofrestr o ystyried eu 
dysgu yn gweithio drwy'r pandemig ac felly nid oes brys am y gwaith hwn. Fodd 
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vii. 

bynnag, rhoddir ystyriaeth i sut y gellir cefnogi hyn drwy ffyrdd newydd o ddehongli 
a dangos tystiolaeth o DPP.  

 
Gan wybod y byddai cymeradwyaeth y Bwrdd yn arwain at y camau uchod, 
gofynnodd y Cadeirydd a oedd y Bwrdd yn fodlon cymeradwyo'r cynigion. 
Cymeradwyodd y Bwrdd y cyfeiriad a nodwyd yn y papur a chytunodd i ganiatáu i 
ymgynghoriad cyhoeddus gael ei lansio yn seiliedig ar y newidiadau a amlinellwyd. 
 
 

11. Fframwaith Cynllun Busnes 2022-23 
 
i. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
ii. 
 
 
 
 
iii. 
 
 
 
iv. 
 

 
Rhannodd SE gyflwyniad gyda'r Bwrdd i lywio'r drafodaeth ar fframwaith y Cynllun 
Busnes ar gyfer 2022-23. Yn y cyflwyniad, tynnodd SE sylw at y materion allweddol 
canlynol: 
 

 mae pedair cynulleidfa ar gyfer y Cynllun Busnes (y gweithlu, rheolwyr gofal 
cymdeithasol a'r blynyddoedd cynnar, arweinwyr a pherchnogion; arweinwyr 
strategol a rhanddeiliaid; ein gweithlu a'n sefydliad ein hunain); 

 mae'r fframwaith yn cynnwys cynllun ar dudalen sy'n adlewyrchu'r themâu 
cyfredol; 

 i’r Gweithlu, y rhaglenni sy’n cael eu cario ymlaen yw ymestyn y gofrestr, diwygio 
rheoliadau, dysgu digidol a lles; 

 i Gyflogwyr y rhaglenni sy’n cael eu cario ymlaen yw'r gwasanaeth cymorth i 
gyflogwyr, denu a recriwtio, strategaeth y gweithlu, SCWWDP, a Mwy na Geiriau;  

 i Arweinwyr Strategol, y rhaglenni sy’n cael eu cario ymlaen yw ymarfer sy'n 
seiliedig ar gryfderau, y Rhaglen Datblygu Arweinyddiaeth Genedlaethol, y 
Strategaeth Ymchwil a Datblygu, a'r Strategaeth Ddata;  

 i'n sefydliad ein hunain, y rhaglenni sy’n cario ymlaen yw seilwaith digidol, polisïau 
sefydliadol a ffyrdd newydd o weithio yn y dyfodol; 

 mae ceisiadau posibl am gymorth polisi Llywodraeth Cymru yn y dyfodol yn 
debygol o gynnwys trawsnewid ar gyfer plant a theuluoedd, Diogeliadau Amddiffyn 
Rhyddid, hyfforddiant cyfraith gyhoeddus newydd, sgiliau a hyder yn y Gymraeg 
a'r papur Gwyn Ail-gydbwyso Gofal a Chymorth; 

 mae cynigion eraill sydd wedi'u cyflwyno ac sy'n cael eu trafod yn cynnwys cynnig 
arloesi, Adnodd Data Cenedlaethol a chyllid datblygu ymchwil mewn partneriaeth 
ag Ymchwil Iechyd a Gofal Cymru; 

 y cyllid ac incwm a'r gyllideb ddrafft ar gyfer 2022-23 a'n rhagdybiaethau; 

 mesurau effaith i fonitro ac adrodd ar gynnydd. 
 
Diolchodd y Cadeirydd i SE am y trosolwg a dywedodd wrth y Bwrdd y bydd y Cynllun 
Busnes ar gyfer 2022-23 yn dod yn ôl i'r Bwrdd yng nghyfarfod mis Ebrill i'w 
gymeradwyo yn dilyn gwaith datblygu pellach. Gofynnodd y Cadeirydd am unrhyw 
syniadau neu adborth ar y cyflwyniad. 
 
Diolchodd EB i SE am y cyflwyniad craff hefyd a gwnaeth sylwadau cadarnhaol ar y 
dull eang o gasglu adborth a fydd yn caniatáu i'r rhai nad ydynt wedi bod yn ymwneud 
â'n gwaith o’r blaen wneud hynny.  
 
Roedd AL am bwysleisio, yn amodol ar gymeradwyaeth derfynol, fod £3.6 miliwn 
ychwanegol wedi'i sicrhau gyda'r rhan fwyaf o hynny'n gyllid rheolaidd a oedd, yn ei 
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v. 
 
 
 
vi. 
 
 
 
vii. 
 
 

farn ef, yn adlewyrchiad o lwyddiant y sefydliad wrth gyflawni ei ymrwymiadau dros y 
blynyddoedd diwethaf. O fewn yr arian ychwanegol, sicrhawyd £600,000 i wella a 
chyflawni ein strategaeth ddigidol a fydd yn cryfhau cydnerthedd a chapasiti'r 
sefydliad.  
 
Ystyriodd y Cadeirydd y twf yn y sefydliad ers iddo fod yn ei swydd a'r angen i sicrhau 
bod seilwaith y sefydliad yn cyd-fynd â gweithlu sy'n tyfu. Roedd wedi cael sicrwydd 
bod hyn yn digwydd mewn trafodaethau gyda SE. 
 
Ychwanegodd SMc fod y Cynllun Busnes yn deillio o'r Cynllun Strategol. Mae nifer o 
fentrau newydd y gellid gofyn i'r sefydliad arwain arnynt, a gall hyn newid sut olwg 
sydd ar y cynllun terfynol pan fydd yn dychwelyd ym mis Ebrill.   
 
Nid oedd unrhyw gwestiynau na sylwadau pellach a chadarnhaodd y Bwrdd ei fod yn 
hapus i gymeradwyo'r fframwaith ar gyfer Cynllun Busnes 2022-23.  
 
 

12. Cynllun Busnes 2021/22 – Adroddiad Cynnydd Ch3 
 

i. 
 
 
 
 
 
 
 
ii. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Rhoddodd KS drosolwg o adroddiad perfformiad chwarter tri, sy'n canolbwyntio ar 
weithgareddau'r cynllun busnes nad ydynt lle y disgwylid iddynt fod ar hyn o bryd yn y 
flwyddyn. Tynnodd sylw at y cyfle i aelodau'r Bwrdd graffu ar y wybodaeth yr oedd yn 
ei gynnwys am y modd y mae'r sefydliad yn cyflawni yn erbyn y cynllun busnes ar y 
cam naw mis. Ar ôl edrych yn gynharach yn y cyfarfod ar y Gofrestr Risg Strategol 
newydd, atgoffodd KS y Bwrdd fod y risgiau yn y papur hwn yn ymwneud â'r cynllun 
strategol presennol.  

Diolchodd y Cadeirydd i KS am y trosolwg a gofynnodd am unrhyw sylwadau neu 
gwestiynau ar thema blaenoriaeth un, sef y gweithlu gofal cymdeithasol a'r 
blynyddoedd cynnar. Trafodwyd y materion a ganlyn: 

 Gofynnodd CC ble’r oedd yr adolygiad o fwrsariaethau wedi cyrraedd a sut y 
gallai'r broses hon edrych yn y dyfodol o ystyried yr anawsterau o ran defnyddio'r 
dyraniad presennol yn llawn; 

 Dywedodd SMcC wrth y Bwrdd fod adroddiad annibynnol wedi'i gomisiynu i 
ddarparu tystiolaeth am yr heriau mewn perthynas â gwaith cymdeithasol cymwys 
sy'n cynnwys y fwrsariaeth yn ogystal â rhwystrau posibl eraill. Mae'r adroddiad 
drafft wedi dod i law ac mae'n cael ei sicrhau am ansawdd ar hyn o bryd. 
Cynhaliwyd trafodaethau anffurfiol gyda swyddogion Llywodraeth Cymru ar 
oblygiadau'r canfyddiadau hefyd. Yn ôl y disgwyl, mae'r adroddiad yn argymell 
symud tuag at gydraddoldeb â phroffesiynau eraill ac felly mae angen 
buddsoddiad pellach er mwyn gallu cyflawni hyn. Mae'n argymell hefyd nad oes 
digon o weithwyr cymdeithasol yn cymhwyso ond mae hyn yn debygol o gymryd 
nifer o flynyddoedd i'w unioni gan y bydd angen newidiadau yn seilwaith y sector i 
gefnogi nifer uwch o fyfyrwyr gwaith cymdeithasol. Unwaith y bydd yr adroddiad yn 
barod, caiff ei rannu â'r Dirprwy Weinidog Gwasanaethau Cymdeithasol sy'n 
ymwybodol bod y gwaith hwn yn cael ei wneud. Yn y cyfamser, mae rhai elfennau 
y gall Gofal Cymdeithasol Cymru eu datblygu, a byddant yn cael eu cynnwys 
mewn cynlluniau prosiect ar gyfer 2022-23; 
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 Ychwanegodd GR fod y gwaith i sicrhau bod myfyrwyr ôl-raddedig yn gallu cael 
estyniadau i fenthyciadau (ar hyn o bryd dim ond myfyrwyr israddedig sydd yn 
gallu cael hynny) yn mynd rhagddo a bydd y newidiadau'n cael eu gweithredu 
unwaith y bydd agweddau cyfreithiol yn cael eu datrys; 

 Gofynnodd GQ a oedd cyfle, fel rhan o'r adolygiad o’r cerdyn Gweithiwr Gofal 
Cymdeithasol, i edrych ar yr hyn y mae'r cerdyn yn ei gynnig o ran helpu'r rhai sy'n 
gweithio yn y sector i ymdopi â'r cynnydd.  

 Dywedodd SMcC fod gwaith yn cael ei wneud i nodi manteision pellach y gellir eu 
cysylltu â'r cerdyn. Cafwyd adborth gan y sector ar beth yr hoffai deiliaid cardiau ei 
weld yn cael ei flaenoriaethu (fel parcio, gwersi gyrru, cyfleustodau) ac rydym yn 
edrych i weld a ellir gwneud rhagor o waith i gymell sefydliadau annibynnol i 
gydnabod y cerdyn. Mae gwaith pellach yn cael ei ddatblygu hefyd i hyrwyddo'r 
cerdyn i ddeiliaid cardiau presennol a'r rhai nad ydynt wedi'u lawrlwytho eto; 

 Ychwanegodd KS y bydd hyrwyddo'r cyfoeth o fuddion presennol yn ffocws ar 
gyfer chwarter pedwar, gyda’r bwriad o ail-lansio'r cerdyn newydd ar gyfer y 
flwyddyn ariannol nesaf.  

Mewn perthynas â thema flaenoriaeth dau, Rheolwyr Gofal Cymdeithasol a'r 
Blynyddoedd Cynnar, Arweinwyr a Pherchnogion, roedd CC am ddeall pam roedd y 
ffigurau ar frig tudalen 129 (nifer y cyflogwyr a gofrestrwyd ar y porth swyddi a nifer y 
ceiswyr gwaith newydd a gofrestrwyd ar y porth swyddi) yn ffigur cyfunol rhwng 
cyflogwyr cofrestredig a cheiswyr gwaith.  

Esboniodd KS mai'r system bresennol a ddefnyddir i goladu'r niferoedd a sicrhaodd 
bod gwaith ar y gweill i sicrhau y gall y system wahanu'r ffigurau yn y dyfodol.    

Ni chafwyd unrhyw gwestiynau na sylwadau mewn perthynas â thema tri, Arweinwyr 
Systemau Gofal Cymdeithasol a'r Blynyddoedd Cynnar na thema flaenoriaeth 
pedwar, Ein Gweithlu Ein Hunain. 

Gofynnodd y Cadeirydd am y wybodaeth ddiweddaraf am Strategaeth y Gweithlu a'r 
broses o'i rhoi ar waith yn y tymor hwy. Atgoffodd SMcC y Bwrdd fod cynllun chwe 
mis cychwynnol ar gyfer 2020-21, ac yna cynllun cyflawni blwyddyn ar gyfer 2021-22. 
Y bwriad oedd datblygu cynllun cyflawni blwyddyn arall ar gyfer 2022-23 gan gyd-
gynhyrchu cynllun gweithredu tymor canolig yn ystod y flwyddyn. Mae rhai camau 
gweithredu a meysydd wedi gwneud cynnydd ond mae angen adolygiad pellach i 
sicrhau bod cynlluniau ar waith i fwrw ymlaen â'r holl gamau gweithredu. Y gobaith yw 
y bydd digwyddiad yn cael ei gynnal yn y gwanwyn i ddechrau cyd-gynhyrchu'r 
cynllun tymor canolig gyda'r sector ehangach.    

Gofynnodd y Cadeirydd i GR roi trosolwg o adroddiad y gyllideb. Cyflwynodd GR yr 
adroddiad a thynnodd sylw at y ffaith bod incwm ar hyn o bryd £60,000 yn fwy na'r 
hyn a ragwelwyd oherwydd bod incwm ffioedd cofrestru’n uwch na'r disgwyl a bod 
nifer uwch na’r disgwyl o ddyledwyr am aros ar y Gofrestr.  

Rhoddodd GR drosolwg o'r gwariant presennol a thynnodd sylw at gyfanswm y 
tanwariant disgwyliedig o £490,000. Ar hyn o bryd, roedd y gyllideb grantiau wedi 
tanwario £125,000 am resymau a drafodwyd eisoes yn ymwneud â'r nifer sy'n 
manteisio ar fwrsariaethau. Felly, mae arian ychwanegol ar gael i'r sector drwy'r Grant 
Hwyluso Rhanbarthol.  
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Mae cyllideb Rheoleiddio'r Gweithlu wedi'i thanwario'n sylweddol. Mae gweithgarwch 
gwrandawiadau’n is na'r hyn a ragwelwyd a rhagwelir y bydd 50 o wrandawiadau 
terfynol yn cael eu cynnal. Mae arbedion effeithlonrwydd wedi'u sicrhau hefyd drwy 
symleiddio gwrandawiadau a dileu drwy gytundeb. Disgwylir tanwariant o £600,000 yn 
y gyllideb hon erbyn diwedd y flwyddyn.    

Mae'r gyllideb Gwella a Datblygu wedi’i thanwario hefyd oherwydd anhawster 
recriwtio sydd wedi effeithio ar y gyllideb cyflogau. Mae tanwariant dros dro mewn 
prosiectau, ond mae arian ychwanegol wedi'i ddyrannu i'r ymgyrch Gofalwn a fydd yn 
arwain at orwariant rhagamcanol o £184,000 yn gyffredinol. 

Disgwylir i gyllideb y Blynyddoedd Cynnar fod yn unol â'r gyllideb ragamcanol ar 
ddiwedd y flwyddyn. 

O fewn y gyllideb Strategaeth a Chymorth Busnes, bu anhawster pellach wrth 
recriwtio gyda'r gyllideb cyflogau’n rhagweld tanwariant o £265,000 ar ddiwedd y 
flwyddyn.  

Gyda disgwyl i'r incwm fod £56,000 yn fwy na'r hyn a gyllidebwyd a £642,000 o 
danwariant, rhagwelir y bydd tanwariant net o tua £700,000. Mae'r arian parod o 2% y 
gellir ei gario drosodd yn caniatáu ar gyfer tanwariant o £350,000 ac felly gofynnwyd 
am ganiatâd gan Lywodraeth Cymru i wneud cyfandaliad i'r cynllun pensiwn i helpu 
gyda phwysau cyllidebol yn y dyfodol. Os ceir cymeradwyaeth gan yr is-adran bolisi, 
yna bydd y 2% o arian parod i’w gario ymlaen yn cael ei fodloni. 

Diolchodd y Cadeirydd i GR am y wybodaeth ddiweddaraf a gofynnodd a oedd 
unrhyw gwestiynau neu sylwadau a chodwyd y canlynol: 

 Gofynnodd EB a oedd Llywodraeth Cymru wedi mynegi unrhyw bryderon ynghylch 
tanwariant dros y blynyddoedd diwethaf. Cadarnhaodd GR na fu cwestiynau am 
danwariant a bod y sefydliad mewn sefyllfa debyg i lawer o gyrff cyhoeddus eraill 
oherwydd anawsterau o ran recriwtio a bregusrwydd yn y sector sydd wedi golygu 
bod cyfleoedd cyfyngedig i ymgysylltu ac wedi cael effaith ar waith prosiect yn cael 
ei gwblhau; 

 Ychwanegodd AL fod hyn wedi’i drafod gyda'r Tîm Cyllid yn Llywodraeth Cymru yn 
gynharach yn yr wythnos a oedd yn deall bod unrhyw sefydliad sy’n dod o fewn 
2% o'r gyllideb a ddyrannwyd iddynt yn cynrychioli rheolaeth ariannol dda. Roedd 
cydnabyddiaeth hefyd o werth gallu rheoli prosiectau tymor hwy ar draws 
blynyddoedd ariannol. Yn y dyfodol bydd cynigion ar gyfer setliad cyllideb tair 
blynedd yn caniatáu ar gyfer gwell cynllunio er y bydd ansicrwydd o hyd wrth i’r 
sefydliad wneud ceisiadau am arian newydd a mynd i'r afael â phwysau cyllido a 
chostau sy'n dod i'r amlwg. Am y rheswm hwnnw, fel rhan o strategaeth ariannol y 
sefydliad, bydd y 2% o arian parod a gaiff ei gario ymlaen yn rhan o arian wrth 
gefn y sefydliad ac yn darparu cronfa wrth gefn, fel y dylai unrhyw fusnes ei 
wneud. Roedd Llywodraeth Cymru yn gyfforddus gyda'r dull a amlinellwyd ac yn 
gweld manteision i fabwysiadu agwedd ddarbodus;   

 Gofynnodd y Cadeirydd pa broses a ddefnyddir i bennu newidiadau strwythurol 
wrth ddyrannu cyllid; er enghraifft, a yw newid yng ngwariant y gyllideb 
gwrandawiadau’n fater strwythurol a chan ba broses y byddai hynny'n cael ei nodi 
a'r arian yn cael ei symud; 

19/225



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

xiv. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
xv. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
xvi. 
 
 
 

 Esboniodd AL fod yna amcanestyniad o wrandawiadau a ragwelir wrth i'r gofrestr 
dyfu ac mae'r prosiect adolygu Addas i Ymarfer yn ystyried mireinio'r fethodoleg ar 
gyfer hyn gan nad yw nifer y gwrandawiadau wedi tyfu yn ôl y disgwyl. Fodd 
bynnag, nid yw'n glir a yw hyn oherwydd y pandemig ai peidio. Mae trafodaethau 
wedi'u cynnal ynghylch y Gwasanaeth Cymorth i Gyflogwyr hefyd ac a fydd 
hynny'n arwain at ddatrys mwy o faterion Addas i Ymarfer gan y cyflogwr neu nifer 
uwch o atgyfeiriadau gan y bydd cyflogwyr yn fwy ymwybodol o pryd y dylent fod 
yn atgyfeirio achosion. Dywedodd hefyd fod tanwariant a ragwelwyd yn flaenorol 
wedi cael ei ddefnyddio'n dda, gyda mwy o arian yn mynd i gefnogi'r sector, 
taliadau ychwanegol i fyfyrwyr ac i'r ymgyrch Gofalwn. Roedd y Tîm 
Arweinyddiaeth yn canolbwyntio ar ffyrdd o allu rhagfynegi tanwariant posibl yn 
well fel y gellir datblygu cynlluniau a'u dwyn i ffrwyth yn gynt. Os yw'r broses 
recriwtio'n araf, mae'n debygol y bydd tanwariant ar staffio a bydd yn anodd 
cyflawni prosiectau os nad oes gan y sector y gallu i gydweithio ar weithgareddau.  

Ni chafwyd unrhyw gwestiynau na sylwadau pellach ar y diweddariad cyllid ac felly 
gofynnodd y Cadeirydd i RJ roi trosolwg o'r wybodaeth ddiweddaraf am Adnoddau 
Dynol. Tynnodd RJ sylw at y canlynol, yn ogystal â'r hyn a oedd yn y dangosfwrdd a 
gynhwyswyd yn y papur: - 

 Mae'r Polisi Gweithio Hybrid wedi bod yn destun ymgynghoriad ac mae wedi cael 
derbyniad da ymhlith staff. Y gobaith yw y gall y tîm Arweinyddiaeth gymeradwyo'r 
polisi erbyn diwedd mis Chwefror. Bydd copi o'r polisi yn cael ei rannu â'r Pwyllgor 
Cyflogau yn ei gyfarfod ym mis Mawrth; 

 Cafodd canlyniad yr arolwg pobl diweddar gyfradd ymateb o 86% a sgôr 
ymgysylltu o 90%; 

 Disgwylir canlyniadau terfynol gwaith meincnodi'r gwasanaeth sifil er mwyn 
cymharu. Nodwyd y bydd cynnal y sgoriau hynny yn y dyfodol yn her. Bydd rhagor 
o fanylion am ganlyniad yr arolwg yn cael eu rhannu â'r Pwyllgor Cyflogau. 

Ystyriodd y Cadeirydd yr ymarfer gwrando diweddar a gynhaliwyd gan y Bwrdd a 
oedd hefyd yn dangos tystiolaeth glir o ddiwylliant cadarnhaol, morâl uchel a ffocws 
gwirioneddol ar les y gweithlu, ac adlewyrchir hyn oll yng nghanlyniadau'r arolwg. 
Gofynnodd y Cadeirydd am unrhyw sylwadau neu gwestiynau: 

 Soniodd EB ar gymryd rhan mewn arolygon staff tebyg yn y sector preifat a 
chydnabu pa mor gadarnhaol oedd y canlyniadau hyn. Teimlai ei bod yn bwysig 
deall pa ffactorau a arweiniodd at y sgorau uchel hyn;  

 Ychwanegodd SE fod y canlyniadau'n adlewyrchu ffocws gwirioneddol ar iechyd a 
lles staff a balchder yn y ffordd y mae'r sefydliad wedi gwireddu ei werthoedd. Mae 
Grŵp Iechyd a Lles gweithredol yn cefnogi gweithgareddau traws-sefydliadol yn 
ogystal â ffocws ar alluogi rheolwyr llinell i gefnogi eu staff; 

 Ychwanegodd DB fod staff wedi dweud wrthi yn ystod ymarfer gwrando'r Bwrdd eu 
bod yn annog eraill i ddod i weithio i'r sefydliad a dylid dathlu hyn.       

Diolchodd y Cadeirydd i'r aelodau am eu cwestiynau a'u sylwadau a'r swyddogion am 
eu hatebion. Cytunodd yr Aelodau eu bod wedi craffu ar y cynnydd yn erbyn Cynllun 
Busnes 2020-21 a’i gymeradwyo ar y cam naw mis. 
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13. Effeithiolrwydd y Cyfarfod 
 
i. 
 
 
ii. 
 
 
 
 
 
 
 
iii. 
 
 
 
 
iv. 
 
 
 
 
 
 
v. 
 
 
 
 

 
Gofynnwyd i'r Aelodau gyfrannu eu sylwadau i Jamboard wrth i'r cyfarfod fynd 
rhagddo er mwyn gallu gwerthuso effeithiolrwydd y cyfarfod.  
 
Gofynnwyd tri chwestiwn, fel a ganlyn: - 
 
(i) A oes unrhyw beth y byddech wedi hoffi canolbwyntio mwy arno yn y cyfarfod 

hwn?   
(ii) A oes unrhyw beth y credwch y dylem fod wedi canolbwyntio llai arno yn y 

cyfarfod hwn? 
(iii) Ydych chi'n teimlo bod digon o her yn y cyfarfod? 
 
I grynhoi, awgrymodd y sylwadau ar y Jamboard fod cydbwysedd y cyfarfod yn iawn o 
ran ffocws ac amseriadau. Cydnabuwyd hefyd fod nifer o eitemau ar yr agenda wedi'u 
datblygu gyda chyfraniad gweithredol y Bwrdd a'u gweld yn flaenorol mewn fersiynau 
cynharach a'u bod eisoes wedi bod drwy her a chraffu drwy'r broses ddatblygu.  
 
Nododd y Cadeirydd nad oedd cymaint o sylwadau ag arfer a gofynnodd a oedd yr 
aelodau'n teimlo bod darparu adborth drwy'r Jamboards yn dal i fod yn ffordd effeithiol 
o gasglu adborth. Teimlai TP y dylai'r Bwrdd ddyfalbarhau gyda'r Jamboard a bod y 
diffyg sylwadau heddiw’n adlewyrchu'r ffaith bod y Bwrdd wedi gweld llawer o’r papur 
eisoes. Dywedodd EB ei bod yn hoffi'r Jamboard ond yn ei chael yn anodd cael gafael 
arno weithiau oherwydd amseriadau. 
 
Yn dilyn adborth, penderfynodd y Cadeirydd barhau â'r Jamboard ond caniatáu egwyl 
o bum munud cyn yr eitem ar yr agenda i ganiatáu i aelodau gasglu eu meddyliau ac 
ychwanegu sylwadau at y Jamboard cyn adolygu. GWEITHREDU 
 
 

14. Unrhyw Fater Arall 
 
i. 
 
 
 
 
 
 
 
ii. 
 
 
 
 
 
 
iii. 
 
 

 
Tynnodd y Cadeirydd sylw at y ffaith mai dyma'r tro diwethaf i RWJ a KH fynychu 
cyfarfod cyhoeddus o'r Bwrdd cyn i dymor eu penodiad ddod i ben ddiwedd mis 
Mawrth. Talodd deyrnged i'r cyfraniad eithriadol a wnaeth y ddau i ddatblygiad Gofal 
Cymdeithasol Cymru fel sefydliad ac i'r Bwrdd ei hun dros flynyddoedd lawer. Roedd 
y ddau yn aelodau gwerthfawr a dylanwadol iawn o'r Bwrdd sy'n cael eu parchu a'u 
gwerthfawrogi'n eang gan gydweithwyr. Dywedodd y byddent yn gadael bwlch mawr 
wrth iddynt adael gan y bydd yn anodd cael cystal gwybodaeth a phrofiad. 
 
Daethant o’r Cyngor Gofal i'r Bwrdd newydd yn 2017 ac roeddent wedi sicrhau 
dealltwriaeth barhaus o'r sefydliad a'r sector. Mae RWJ wedi bod yn ddylanwadol wrth 
sefydlu'r trefniadau Llywodraethu Corfforaethol fel Cadeirydd y Pwyllgor Archwilio a 
Risg ac mae profiad KH o addysg wedi bod yn amhrisiadwy i'r Bwrdd yn ogystal â 
materion ehangach fel newid yn yr hinsawdd. Dymunodd yn dda i'r ddau ohonynt ym 
mha beth bynnag y byddant yn penderfynu ei wneud yn y dyfodol. 
 
Ychwanegodd SE ddiolch hefyd i RWJ a KH gan Swyddogion a soniodd am atgofion 
personol gan aelodau staff.     
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iii. Ni chafwyd unrhyw sylwadau na chwestiynau pellach ac felly diolchodd y Cadeirydd i 
bawb am eu cyfraniadau yn ystod y cyfarfod a chyhoeddodd fod y cyfarfod wedi dod i 
ben.  
 
 

Dyddiad y Cyfarfod Nesaf: 
 
Dydd Iau 28 Ebrill 2022 
 

Camau Gweithredu  
 

Rhif Eitem Gweithredu Pwy 

01/22/SCW Eitem 6 – Rhoi’r 
cyd-destun a 
negeseuon 
allweddol gan y 
Prif Weithredwr  

Canlyniadau'r arolwg staff i'w 
rhannu ar y porth yn dilyn briffio staff  

Llinos 
Bradbury 

02/22/SCW Eitem 6 – Rhoi’r 
cyd-destun a 
negeseuon 
allweddol gan y 
Prif Weithredwr  

Rhannu'r adroddiad 'Gwneud i 
Yrfaoedd Ymchwil Weithio' pan gaiff 
ei gyhoeddi 

Llinos 
Bradbury 

03/22/SCW Eitem 8 – Cofrestr 
Risg Strategol   

AL i godi gyda Peter Max tu allan i’r 
cyfarfod  bod y trosolwg o'r broses 
wedi mynd i'r afael â'r cwestiynau a 
godwyd ganddo ymlaen llaw 

Andrew 
Lycett 

04/22/SCW Eitem 13 – 
Effeithiolrwydd y 
cyfarfod 

Ychwanegu egwyl o bum munud 
cyn yr eitem hon yn y dyfodol i 
ganiatáu amser ar gyfer pwyso a 
mesur ac i ychwanegu sylwadau i’r 
Jamboard  

Llinos 
Bradbury  
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Gweithrediadau cyfarfodydd Bwrdd Gofal Cymdeithasol Cymru 

Log gweithredu 2022-23 

Rhif 
gweithred 

Dyddiad 
cyfarfod 

Eitem Gweithred Gweithred 
gan 

Dyddiad 
targed 

Canlyniad / 
diweddariad 

Statws 
cyfredol 

Dyddiad 
cwblhau 

01/22/SCW 03.02.22 Eitem 6 - 
Gosod Cyd-
destun a 
Negeseuon 
Allweddol gan 
y Prif 
Weithredwr 

Canlyniadau 
arolwg staff i'w 
rhannu ar y porth 
yn dilyn briffio 
staff 

Llinos 
Bradbury 

Chwefror 
2022 

Canlyniadau wedi ei 
rhannu ar y porth ar 21 
Chwefror, trafodwyd 
hefyd yng nghyfarfod y 
Pwyllgor Tâl ar 3 
Mawrth 

Caewyd 21.02.22 

02/22/SCW 03.02.22 Eitem 6 - 
Gosod Cyd-
destun a 
Negeseuon 
Allweddol gan 
y Prif 
Weithredwr 

Rhannu yr 
adroddiad 
‘Making 
Research 
Careers Work’ 
pan gaiff ei 
gyhoeddi 

Llinos 
Bradbury 

Chwefror 
2022 

Adroddiad ‘Making 
research careers work’ 
wedi ei rannu a’r Bwrdd.  

Caewyd 04.02.22 

03/22/SCW 03.02.22 Eitem 8 – 
Cofrestr Risg 
Strategol  

AL i godi gyda 
Peter Max tu 
allan I’r cyfarfod 
bod y trosolwg o'r 
broses wedi 
mynd i'r afael â'r 
cwestiynau a 
godwyd ganddo 
ymlaen llaw. 
 

Andrew Lycett Chwefror 
2022  

Mae Andrew Lycett 
wedi cynnig sgwrs 
ddilynol gyda Peter Max 
ar y Gofrestr Risg. 

Caewyd Ebrill 2022 

04/22/SCW 03.02.22 Eitem 13 – 
Effiethiolrwydd 
y cyfarfod 

Ychwanegwch 
egwyl o bum 
munud cyn yr 

Llinos 
Bradbury  

Cyfarfod 
nesaf ac 
yn parhau 

Ychwanegwyd egwyl o 
bum munud at agenda 

Caewyd 28.04.22 
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eitem hon yn y 
dyfodol i ganiatáu 
amser i fyfyrio ac 
i ychwanegu 
sylwadau at y 
Jamboard 

cyfarfod mis Ebrill ac yn 
y dyfodol 

03/21/SCW 29.04.21 Eitem 6 - 
Gosod Cyd-
destun a 
Negeseuon 
Allweddol gan 
y Prif 
Weithredwr  

Trafod ymhellach 
waith ymgysylltu 
Gofal 
Cymdeithasol 
Cymru a sut i 
ymgysylltu’n well 
â’r Byrddau 
Partneriaeth 
Rhanbarthol ac 
archwilio 
manteision 
partneriaeth 
gryfach. 

Mick Giannasi 
& Sue Evans 

2022-23 Fe wnaethom gytuno i 
ddefnyddio’r Cynllun 
Strategol fel ffocws ar 
gyfer deialog y Byrddau 
Partneriaeth 
Rhanbarthol yn 22/23, 
ac unwaith y byddai 
aelodaeth y Byrddau 
Partneriaeth 
Rhanbarthol yn hysbys 
ar ôl yr Etholiadau 
Llywodraeth Leol ym 
mis Mai 2022. 
 
Efallai y bydd trafodaeth 
bellach pan welwn 
ymateb Llywodraeth 
Cymru i’r ymgynghoriad 
ar y Papur Gwyn. 

Ar agor  

05/21/SCW 29.04.21 Eitem 10 - 
Diweddariad ar 
y System 
Rheoli 
Diogelwch 
Gwybodaeth 

CCG i ddatblygu 
cynigion yn y 
tymor byr, canolig 
a hir i drafod 
ymhellach mewn 
diwrnod datblygu 
Bwrdd yn y 

Aelodau Grŵp 
Cydlynu'r 
Cadeiryddion 

Mehefin 
2022 

Mae Sue Evans wedi 
cael trafodaeth 
gychwynnol gydag 
unigolyn o’r GIG i 
ymuno ag Archwilio a 
Risg fel aelod 
cyfetholedig, bosib bydd 

Ar agor  
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dyfodol fel 
atodiad i'r rhaglen 
waith cryfhau 
llywodraethu. 

yr unigolyn yn gwneud  
cais am swyddi gwag ar 
y Bwrdd sydd ar ddod a 
bydd angen aros am 
ganlyniad hynny cyn 
symud ymlaen 
ymhellach. 
 
Derbyniodd y Bwrdd 
hyfforddiant 
Seiberddiogelwch yn 
seiliedig ar becyn 
cymorth Bwrdd y 
Ganolfan 
Seiberddiogelwch 
Genedlaethol ym mis 
Hydref, gallai’r Bwrdd 
ofyn i’r unigolyn sy’n 
darparu’r hyfforddiant 
roi cyngor i’r Bwrdd wrth 
symud ymlaen mewn 
perthynas â 
seiberddiogelwch. 
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CYFARFOD / 
MEETING 

Cyfarfod Bwrdd  

 PREIFAT / PRIVATE CYHOEDDUS / PUBLIC 

☐ ☒ 

DYDDIAD / DATE 
 

28.04.22 

EITEM AGENDA 
AGENDA ITEM 
 

7 

TEITL / TITLE 
SCW/22/10 
 

Cynllun Busnes 2022/23 drafft    

AWDUR / AUTHOR 
 

Sue Evans, Prif Weithredwr   

CYFRANIADAU GAN/  
CONTRIBUTIONS 
FROM: 
 

Tim Arweinyddiaeth  
Rhian Jones, Uwch Swyddog Strategaeth a Pherfformiad 
 

PAPURAU 
CEFNOGOL /  
SUPPORTING 
PAPERS 
 

Atodiad 1: Cynllun Busnes 2022/23 drafft   
 

GWEITHGAREDD 
CYNLLUN BUSNES/ 
BUSINES PLAN 
ACTIVITY 
 

Mae Cynllun Busnes 2022/23 yn darparu'r ffocws, y manylion a'r 
dyraniadau ariannol ar gyfer ein gwaith yn 2022/23. Dyma'r sail 
y byddwn yn adrodd ein cynnydd arni ac ar gyfer craffu gan y 
Bwrdd a Llywodraeth Cymru bob chwarter yn ystod y flwyddyn. 

GWEITHRED /  
ACTION REQUIRED  
 

CYMERADWYA
ETH / 
APPROVAL 

DARPARU 
LLYW /  
PROVIDE 
A STEER  

DARPARU 
SICRWYDD / 
PROVIDE 
ASSURANCE 

TRAFODAETH / 
DISCUSSION 
 

CRAFFU / 
SCRUTINISE 

☒ ☐ ☐ ☒ ☐ 

ARGYMHELLIAD / 
RECOMMENDATION  
 

Gofynnir i'r Bwrdd drafod a chymeradwyo'r Cynllun Busnes 
drafft ar gyfer 2022/23 (yn amodol ar unrhyw ddiwygiadau yn 
dilyn trafodaethau yn y Bwrdd). 
 
Gofynnir i'r Bwrdd ddirprwyo cymeradwyaeth derfynol i'r Prif 
Weithredwr a'r Cadeirydd ar ôl derbyn y Llythyr Cylch Gwaith 
(yn amodol ar unrhyw ddiwygiadau mawr). 
 

PRIF BWYNTIAU; 
MATERION 
ALLWEDDOL I 
DYNNU SYLW 

Dyma ein cynllun busnes blynyddol cyntaf yn dilyn cyhoeddiad 
ein strategaeth 5 mlynedd ar gyfer 2022/27. Mae ein Cynllun 
Strategol yn nodi ein huchelgais a'r gwahaniaethau a'r 
newidiadau rydym am eu gweld. Mae'r newidiadau hyn yn 
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ATYNT; 
CWESTIYNAU I’W 
YSTYRIED  
 
MAIN POINTS; KEY 
ISSUES TO DRAW 
TO ATTENTION; 
QUESTIONS TO 
CONSIDER  
 

ganlyniadau cenedlaethol sy'n dibynnu ar waith caled gan llawer 
o sefydliadau, pob un â'u cylch gwaith a'u cyfrifoldebau eu 
hunain. Ond mae angen i ni fod yn glir ynghylch yr hyn y gallwn 
gyfrannu ato, sy'n arwain at y canlyniadau neu'r newidiadau yr 
ydym i gyd am eu gweld.   
 
Rydym wedi nodi ein gwaith yng Nghynllun Busnes 22/23 gan 
ddefnyddio'r canlyniadau cenedlaethol perthnasol, yr hyn y 
mae'n ei olygu i'r sector yn ystod 22/23, gyda phwy y byddwn yn 
gweithio gyda nhw yn ystod y flwyddyn i wneud y gwaith hwn a'r 
hyn y byddwn yn ei wneud yn ystod y flwyddyn drwy lens ein 
rhanddeiliaid: 
 
1. grymuso'r gweithlu i sicrhau'r gofal gorau sy'n 

canolbwyntio ar yr unigolyn 
2. gwella'r ddarpariaeth o wasanaethau drwy reolwyr, 

arweinwyr a pherchnogion 
3. galluogi arweinwyr strategol gyda thystiolaeth a sgiliau i 

wella cynllunio, datblygu gwasanaethau ac ansawdd  
4. sicrhau gwelliant a thrawsnewid parhaus o'r ffordd rydym 

yn cyflawni gwaith Gofal Cymdeithasol Cymru 
 
Mae'r Cynllun Busnes drafft yn rhoi trosolwg o'n ffocws yn 
2022/23 ond rydym yn cydnabod bod y Cynllun Busnes yn 
ddogfen ddeinamig a fydd yn addasu i'r sefyllfa sy'n newid yn 
barhaus yn ystod y flwyddyn. Bydd unrhyw newidiadau i'r 
Cynllun Busnes yn ystod y flwyddyn yn destun adolygiad gan y 
Tîm Rheoli Gweithredol ac yn cael eu hadrodd i'r Bwrdd. 
 
Bydd fersiwn ddwyieithog derfynol Cynllun Busnes 2022/23 yn 
cael ei gyflwyno i'r Dirprwy Weinidog ar ôl derbyn y Llythyr Cylch 
Gwaith i'w gymeradwyo'n ffurfiol yn unol â'n Fframwaith 
Llywodraethu Enghreifftiol. 
 

ASESIADAU 
EFFAITH / IMPACT 
ASSESSMENTS  
 

Bydd asesiadau effaith ar wahân i gefnogi ein dull gweithredu ar 
gyfer darnau penodol o waith 
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Context 
 
A strong social care and early years system in Wales can reduce the impact of 
disadvantage of poverty, neglect, illness, disability, race or other protected 
characteristics.  These disadvantages often lead to health inequalities and poorer 
prospects for children reaching their potential or for adults achieving a fulfilled life. 
Such inequalities have been starkly exposed by the Covid pandemic. 
 
Social care workers play a vital role in caring for adults, children, their families and 
carers in our communities. Social care workers help people live the lives they want, 
supporting people to develop, remain active and independent, stay safe and well 
connected to their community and wider networks. Early years workers help give our 
children a great start in life and provide valuable support for parents. They do this 
alongside family, friends, volunteers and other public services.  
 
In line with the Programme for Government 2021 - 20261 we will need to transform 
care services to ensure they provide efficient ways of supporting people. In a 
profession where human contact is so important, the pandemic has reinforced how 
important it is to be able to work and communicate as effectively virtually as it is 
face-to-face. To make this possible, we need a joined-up approach to transformation 
across health, social care and other person-centred public services. 
 
The skills and dedication of our social care workforce, in a crisis and at any other 
time, deserves fair reward that reflects the crucial part they play in the well-being of 
people and our communities. This is something recognised by the Welsh 
Government through the Social Care Fair Work Forum. As well as revisiting the 
issue of fair reward for social care workers, it will be important, as we recover from 
the pandemic, to consider investment and innovation in new ways of providing care 
and support. 
 
At Social Care Wales, we will continue to do all we can for the workforce, their 
employers, and strategic leaders during this difficult time and help them to continue 
to focus on caring for and supporting some of the most vulnerable people in our 
communities. We are the national leadership organisation in Wales for social care 
workforce regulation, supporting service improvement through research and data, 
and delivering workforce development for the social care and early years sectors. 
Everything we do is focused on making a positive difference for high quality care and 
support in Wales.  
 
During this year we will build on our work with the sector and the evidence we have 
gathered, especially during the pandemic to inform our response. We will continue to 
carry out our regulatory responsibilities fairly and proportionally, whilst continuing to 
adapt and improve our work in this area. More broadly, we will focus on workforce 
well-being, develop the workforce, provide support for those delivering services and 
build on a stronger role for research and evidence. The provision of social care and 
early years services will continue to change, due to the impact of pandemic and the 
needs of communities. We will continue to listen to the workforce, employers and 
strategic leaders to recognise these challenges and opportunities and what we can 

                                                           
1 Programme for Government 2021 - 2026, Welsh Government, June 2021 
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do to support the sector to recover and stabilise for the short, medium and longer 
term. 
 
As a national leadership organisation, working with others is central to how we 
operate, and partnership will be at the heart of the delivery of this business plan. We 
want to continue to ensure people and stakeholders are involved across our work. 
This will include having meaningful conversations with the people affected by our 
work, finding out what matters to them, and reflecting their views before decisions 
are reached.  
  
These will be difficult times which will continue to challenge our social care and early 
years sector. We have built up strong partnerships over the last few years which 
helps us to work together with the workforce, for the workforce to deal with this 
situation together as we move to the next phase towards recovery and sustainability. 
 
It is important that that we show our values in the way we work with people to realise 
our vision. Our core principles which shape the way we work remain, but our 
approaches continue to be adapted to reflect and respond to the ever-changing 
context, listening and responding to feedback.  
 
We have seen a fundamental shift in our understanding of how inequality, 
discrimination and exclusion are in-built into our world. Our business plan is clear 
and unambiguous in its ambition to respond to that new understanding. A strong 
social care and early years system in Wales ensures that we are able to reduce the 
impact of disadvantage of poverty, neglect, illness, disability, race or other protected 
characteristics.  You can find out more on what we are doing to address some of 
these issues within our Strategic Equality Plan (link).  
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Our work in 2022/23 to support social care and early years 
in Wales 
 

Foundation of our work 
 
Our work continues to build on the legislative framework and ethos of the Regulation 
and Inspection of Social Care (Wales) Act 2016 and the Social Services and 
Wellbeing (Wales) Act 2014.  
 
As a national public service organisation, we know that we work within and across 
public, private and third sector organisations across Wales. We have developed a 
new Strategic Plan which focuses on what difference and change we want over the 
next five years (insert link to Strategic Plan). This business plan contains more detail 
on the activities we will be taking forward during this year within the context of our 
new Strategic Plan. 
 
At our core we will continue to: 
 

 set standards for the care and support workforce, making them accountable for 
their work 

 develop the social care and early years workforce so they have the knowledge, 
skills to protect, empower and support children and adults 

 work with others to improve services  

 set priorities for research and data to get evidence of what works well 

 share good practice with the workforce, managers and strategic leaders  

 provide information for the public and organisations.  
 

Our approach for 2022/23 
 
This is our first annual business plan following the publication of our 5-year strategy 
2022/27. Our Strategic Plan sets out our ambition and the differences and changes 
we want to see. These changes are national outcomes which are dependent on the 
hard work of many organisations, each with their own remit and responsibilities. But 
we need to be clear on what we can contribute to, which bring about the outcomes or 
changes we all wish to see.   
 
We have set out our ambition using the relevant national outcomes, what it means 
for the sector during 22/23, who we will work with during the year to do this work and 
what we will be doing during the year through the lens of our stakeholders: 
 
1. empower the workforce to achieve the best person-centred care 
2. enhance the provision of services through managers, leaders and owners 
3. enable strategic leaders with evidence and skills to improve planning, service 

development and quality  
4. ensuring continuous improvement and transformation of how we deliver the work 

of Social Care Wales 
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The following pages provides an overview on what our focus will be in 2022/23 but 
we recognise the Business Plan is a dynamic document which will adapt to the ever-
changing situation during the course of the year.   
 
Annex A sets out in more detail our activities. This takes into account our Remit 
Letter’s strategic objectives and the Grant-in-Aid funding which was received on 
(Insert date) from the Deputy Minister for Health and Social Services. 
We are held to account and scrutinised on our delivery and progress on these 
activities by the Board of Social Care Wales and Welsh Government. 
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Priority theme 1: for the social care and early years workforce 
 
What is our ambition? Our outcomes 
 

 Improved well-being for the social care and early years workforce 

 A social care and early years workforce that is highly recognised and valued 

 A registered workforce that has the public’s confidence 

 A social care and early years workforce that is suitably qualified, knowledgeable 
and skilled with the right values, behaviours and practice 

 Social care services that embed and deliver strengths-based approaches to care 
and support  

 
What does this mean for the sector in 22/23? 
 
Through our work with the workforce, we will maintain our approach to professional 
registration, based around the standards within the Code of Professional Practice for 
Social Care. We will continue to extend the register to new groups of social care 
workers, including adult care home workers.  
 
Through the implementation of the Workforce Strategy2 we will build the momentum 
of digital learning and development of resources for social care workers and early 
years workers to enable continuous learning. Working innovatively and using 
evidence, we will share practice that the workforce can use to help adults, children 
and their families to live the lives that matter to them. 
 
Who will we work with to deliver this ambition? 
 
We will work with current and future registered people; Care Inspectorate Wales 
(CIW); Unions; Social Care Wellbeing network; City & Guilds and WJEC Consortium ; 
Universities, Further Education and learning providers; Health and Social Care 
Research Wales; Health Education Improvement Wales (HEIW), people who access 
care and support; Early years network, CWLWM partners, Digital Communities 
Wales, Welsh Government, National Independent Safeguarding Board.  
 
In priority theme 1 we will: 
 

 Continue to regulate the social care workforce, using the Code of Professional 
Practice, practice guidance and a range of resources to assist those working in 
the sector. We will fulfil our statutory responsibilities and ensure that we maintain 
an accurate and transparent register of workers for the public and the sector.  
 

 Continue to open the register for adult care home workers, residential family 
centre workers and new managers of services beyond those already 
registered. We will work with Care Inspectorate Wales and the sector to promote 
registration, requirements and to clearly articulate its benefits.  

 

                                                           
2 ‘A healthier Wales: our workforce strategy for health and social care, HEIW and Social Care Wales, 
October 2020 
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 Deliver our fitness to practice duties fairly and efficiently, offering the public 
reassurance about the registered workforce in a transparent and timely way.  

 

 Continue to support the Welsh Government in its ambitions to further 
professionalise the early years workforce.  
 

 Provide financial support for training and development across the sector in 
Wales. We aim to ensure 100% of eligible social work students will receive a 
bursary. We will continue to provide advice and guidance on qualifications and 
apprenticeships. 

 

 Continue to manage the process for issuing Apprenticeship Certificates, 
through the Apprenticeship Certification Wales (ACW), to help check evidence to 
make sure it meets the required standards.  

 

 Continue to provide the digital Care Worker Card to offer recognition to the 
social care and early years workforce. We will ensure the card is available to all, 
including early years’ workers. Alongside we will work with commercial and public 
sector bodies to maximise the benefits available to card holders and promote 
those benefits across our digital platforms. 
 

 Develop a new Social Work PQ framework  
 

 We will be developing digital learning resources during the year to support the 
workforce on: 

 
 All Wales Induction frameworks: Early years; Health and social care 
 Outcome focused practice 
 Wellbeing 
 Restrictive Practice SC and EYCC  
 Development/redesign of Welsh language resources  

 

 The health and social care workforce strategy clearly identified that valuing the 
workforce and particularly the health and wellbeing of the workforce was critical 
if we were to create a sustainable workforce capable of delivering care and 
support services. The specific strands of this work are: 

 
 Building resilience and wellbeing through peer support 
 Introduce a Health and Wellbeing Framework for the social care workforce 
 Delivery of Resilience training for managers 

 

 We will support the early years sector prioritising staff attraction, recognition 
recruitment and retention and focusing with our partners on enabling and 
strengthening systems and overall approaches that support those undertaking 
qualifications and induction, whilst supporting and encouraging digital literacy. We 
will identify and develop resources to support settings. 

 

 Implement safeguarding learning  
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 Scope and develop workforce surveys to provide data and insights to inform 
future initiatives to support the workforce 
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Priority theme 2: for social care and early years managers, leaders 
and owners 
 
What is our ambition? Our outcomes 
 

 Improved well-being for the social care and early years workforce 

 A social care and early years workforce that is highly recognised and valued 

 A registered workforce that has the public’s confidence 

 A social care and early years workforce that is suitably qualified, knowledgeable 
and skilled with the right values, behaviours and practice 

 Social care and early years services that attract, recruit and retain people with the 
right values to meet the needs of those who need care and support  

 Social care services that embed and deliver strengths-based approaches to care 
and support  

 
What does this mean for the sector in 22/23? 
 
Intelligence generated through developing the Workforce Strategy indicated the 
challenges facing the sector: recovering from the pandemic will only serve to have 
accentuated these challenges. Strong and robust leadership and management is 
critical, and we are committed to exploring the actions in the strategy to support 
operational leaders and managers. 
 
Several key initiatives are underway, and the next year will see us building on those, 
including the attraction, recruitment and retention framework for social care and early 
years. The framework aims to bring consistency to the work carried out across Wales 
to attracting recruiting and retaining the workforce.  
 
Significant work has been undertaken in the last couple of years in collaboration to 
develop a fit-for-purpose suite of qualifications and apprenticeship frameworks. We 
will continue to help the sector with implementing qualifications at all levels including 
induction and assessment. 
 
The Social Care Wales Workforce Development Programme (SCWWDP) provides 
investment to support the development of the social care workforce. In partnership 
with the sector, we will also implement new workforce plans for the direct care 
workforce, mental health workforce and social work. 
 
Key to the future of Social Care Wales is working more closely with employers to 
support them in delivering better care and support. Employers of the social care 
workforce are integral to deliver Social Care Wales’s objectives and strategic plan. A 
new team will be created to strengthen partnerships between us and employers to 
further public protection, enable the workforce, support improvement, share 
intelligence and insight. 
 

Who will we work with to deliver this ambition? 
 
Key partners we will work with to deliver our work with this year include social care 
and early years employers, Registered Managers, Care Inspectorate Wales, 
CWLWM partners, ADSS Cymru, Responsible Individuals and their networks, other 
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regulatory organisations across Wales and the UK, National Provider Forum, 
SCWWDP regional partnerships, learning providers, Early years leaders/managers, 
Trade Unions, Welsh Government, Careers Wales, Qualifications Wales, Awarding 
bodies. 
 

In priority theme 2 we will: 
 

 Continue to implement Regulation reform (include refining our offer to 
registered professionals; reformed fitness to practice procedures) 

 

 Continue to regulate social work training in Wales, at both undergraduate and 
postgraduate levels. We will work flexibly with Higher Education to ensure the 
continued availability of high-quality social work graduates for Wales. We will 
respond to the impact of Covid on current students and any impact that the 
pandemic may have on future recruitment onto courses.  

 

 Continue our significant role providing expert advice and maintaining 
qualification, induction and apprenticeship frameworks across the social care 
and early years sector including in partnership a light touch review of vocational 
qualifications in health, social care and early years and childcare.  

 

 Drive the strategic prioritisation of embedding strengths-based practice in 
social care with a range of activities including peer learning networks, training, 
resources and a national learning event at the end of the year to share outcomes 
focused approaches in adult services. We will support a cultural shift across 
health and social care by piloting a strategic programme in balancing rights and 
responsibilities, which will be tested and evaluated with multidisciplinary team/s. 
We will evaluate and learn from this programme to consider how the offer could 
be delivered in other areas of Wales. 

 

 Continue to provide significant funds to the sector for training and development, 
through management and administration of the Social Care Wales Workforce 
Development Programme (SCWWDP), ensuring it can respond to the changing 
needs of the sector during the year and beyond. Six monthly and year end reports 
will be produced to ensure money is used to respond positively to the 
opportunities and challenges for the sector. 

 

 We will continue to work with employers and key stakeholders to develop 
positive bilingual workplace cultures. Working with the National Centre for 
learning Welsh to develop social care specific Welsh language courses. We will 
be working with strategic leaders and partners to support delivery of the Active 
Offer and More than Just Words principles. 

 

 We will continue to deliver on an attraction, recruitment, retention framework 
for social care, early years and childcare. The framework will focus on values-
based practice, build on the successful WeCare Wales campaign and WeCare 
Wales ambassadors. We will continue to roll-out a national training programme on 
an introduction to social care. The aim of the framework is to support consistency 
to the work carried out across Wales in regard to attracting recruiting and 
retaining the workforce.  
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 Develop an Employer Support Service will enable the opportunity to improve 
this relationship to enable all parties to work together to ensure public protection, 
support the workforce, ensure improvement, share intelligence and insight.  

 

 We will prioritise high-impact elements of the sector’s Workforce Strategy, 
developed jointly with HEIW. We will implement workforce strategies for the direct 
care workforce, mental health workforce, and Social Work  

 
 Develop and support the delivery of a learning and development framework to 

support the implementation of the new Liberty Protection Standards that will 
replace the existing Deprivation of Liberty Standards.  

 

 Hold the Accolades 2022 to recognise, celebrate and share notable work in 
social care and childcare, play and early years in Wales and prepare for 
Accolades 2023. 
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Priority theme 3: for strategic leaders and stakeholders   
 
What is our ambition? Our outcomes 
 

 Improved well-being for the social care and early years workforce 

 A social care and early years workforce that is highly recognised and valued 

 Social care practice and policy that is underpinned by innovation, high-quality 
research, data and other forms of evidence3  

 A registered workforce that has the public’s confidence 

 A social care and early years workforce that is suitably qualified, knowledgeable 
and skilled with the right values, behaviours and practice 

 Social care and early years services that attract, recruit and retain people with the 
right values to meet the needs of those who need care and support  

 Social care services that embed and deliver strengths-based approaches to care 
and support  

 Social Care Wales provides effective, high quality and sustainable services.  
 
Throughout the year we will continue to play an active role in contributing to the 
delivery of the Welsh Government’s Programme for Government, national forums, 
policy drivers and direction. 
 
What does this mean for the sector in 22/23? 
 
As a national leadership organisation, we will continue to work with leaders and 
decision makers from across the social care, early years and wider public service in 
Wales, UK and internationally. We will be a positive ‘disruptor’ with ambitions to 
make improvements, actively influencing and coordinating across national 
organisations, bringing alignment and clarity. We will provide insights, evidence and 
tools that shape improvement activities and support decision making to improve 
outcomes for people.  
 
The ambition of the Workforce Strategy is to make sure that, by 2030, we have the 
right number of engaged, motivated and valued people, including volunteers and 
carers, able to deliver flexible and responsive health and social care that meets the 
needs of the people of Wales. Among the issues that mattered most to leaders is to 
have a well-aligned seamless service between health and social care. During the 
year we will continue to work in partnership across the social care and health system 
to outline what is needed, outside of what has already begun, if we want this ambition 
to be realised. 
 
Key to delivering sustained improvement and change is effective and collective 
strategic leadership across the statutory, independent and voluntary sectors in 
Wales.  We will work across Wales to support transformation, often acting as a 
critical, but supportive, friend to those responsible for strategic decisions. We will 
work to provide good evidence to underpin change. This evidence will be from formal 

                                                           
3 By evidence-informed practice, we mean that decisions about how to provide care and support are informed by 
an understanding of the best available evidence about what is effective – drawing from research and data, the 
wisdom and experience of practitioners and the wisdom, experience and views of people who use care and 
support and their carers 
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research, data and intelligence, as well as from the wisdom and experiences of the 
workforce, people, children and their families who use social care services. It will also 
include the data that we hold, from our Register and from other data sources in the 
data portal, to support improvement across the services that children and adults 
receive in Wales.  
 
The priorities from our shared Social Care Research and Development Strategy 
2018/23 gives us a unique opportunity to help improve well-being by applying 
evidence-based policy, practice and service models that have a focus on prevention 
and early intervention. During the year, we will continue to develop the capabilities 
and connections of people delivering care and support in Wales to access and make 
use of high-quality evidence and knowledge to improve outcomes for all. 
 
Who will we work with to deliver this ambition? 
 
Key collaborators for this plan are: HEIW, Welsh Government, Health and Care 
Research Wales, ADSS Cymru, WCVA, CWLWM partners, AWARE network, Care 
Forum, Workforce Managers, Wales Centre for Public Policy, Public Health Wales, 
Improvement Cymru, CIW, local authorities, independent and third sector providers, 
policymakers and researchers, Health Technology Wales, the Life Sciences Hub, 
Bevan Commission, Regional Partnership Boards, Children’s Commissioner, Older 
People’s Commissioner, Welsh Language Commissioner, Future Generations 
Commissioner and Audit Wales.  
 
In priority theme 3 we will: 
 

 Work in partnership with HEIW to develop implementation plans to support 
the strategic direction of the joint health and social care workforce strategy. 
Continue to provide leadership and support implementation of workforce strategy 
(inc. fair work) 

 

 Provide and enhance our data offer to inform the design, development and 
delivery of services through developing our data discovery platform for social 
care in Wales.  

 

 Oversee and enable the implementation of the Social Care Research and 
Development Strategy 2018-23 in its final year and co-produce the next version 
of the strategy with stakeholders across social care and research in Wales. The 
strategy provides the direction for our work to support the use of data and 
evidence. 

 

 Deliver & further develop national leadership programmes e.g., scoping of 
cross sector learning, responding to Welsh Government initiatives LGBTQ+ 

 

 Enhance our insights on the social care workforce by developing and 
enhancing our approach to how we collect, analyse and bring together 
information and data about people working in social care in Wales. Where 
possible, we will collaborate with partners to minimise how much data care 
providers and professionals need to share. 
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 We will use research to inform our approach for supporting innovation in 
social care with social care leaders and practitioners. 

 

 Support the social care sector by providing essential resources to meet the needs 
of the sector and to support them in practicing compassionate and collective 
leadership through learning, national programmes, and peer network support  

 

 Support the use of evidence in strategic planning and service design by 
developing the skills, capabilities and networks of those using, delivering 
and researching care and support in Wales, to enable them to access and 
make use of high-quality evidence and knowledge. We will set out a clear 
programme based on our evidence offer. 

 

 Co-design and oversee the data strategy implementation plan, setting out 
milestones and actions to support the vision from the Statement of Strategic 
Intent to improve how social care data is collected and used to benefit people 
needing care and support in Wales. 

 

 Work with the Community Resourcefulness Partnership to share good practice 
knowledge, practice and replicated across Wales evolving into a community of 
practice. 
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Priority theme 4: Our organisation 
 
What is our ambition? Our outcomes 
 
We provide effective, high quality and sustainable services. 
 
We're committed to: 
 

 being a truly bilingual organisation 

 valuing diversity and improving opportunity for all 

 involving the people of Wales in how we work 

 listening and responding to feedback 

 setting high standards of customer service 

 reducing our carbon footprint in how we work 

 publishing and accessing information 

 improving our own performance. 
 
As a national leadership organisation how we work will reflect the values, behaviours 
and culture of an effective One Welsh Public Service organisation4. Living these 
values means being autonomous yet accountable, being both brave and bold 
and creating a culture that is open and transparent where people achieve their 
potential. 
 
What does this mean for the sector and our staff in 22/23? 
 
To be an effective organisation, we must understand and help to meet the challenges 
and opportunities faced by the people who work in the social care and early years 
sectors. As we begin to emerge from the biggest public health emergency of recent 
years, we recognise that our offer to the users of our services must change.  We will 
work with our users to make sure our services meet their changing needs. We will 
use feedback to challenge and shape our business, projects and strategies. 
 
We will create an environment where our people feel supported. Our staff will have 
space to try out new ideas that speak to our values. Staff will feel comfortable to 
challenge the status quo and not do things because ‘that is the way we have always’ 
done things. Our culture will be seen in everything that we do. We will empower our 
people to thrive at work, retaining and building a talented workforce to meet our 
business needs.  
 
Who will we work with to deliver this ambition? 
 
Welsh Government, the workforce, managers, leaders, owners, strategic leaders and 
stakeholders, Trade Unions, Wales Co-operative Centre, Digital Communities Wales, 
CIW, Government Digital Service, Digital and Innovation for Health and Social 
Services, Welsh Government Sponsored Bodies, UK Healthcare Regulators, 
Academi Wales. 
 
 

                                                           
4 One Welsh public service, Academi Wales, March 2019 
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In priority theme 4 we will: 
 

 Publish our 5-year strategic plan for 22-27 and implement processes to measure 
our impact. We will publish our annual business plan in July. This will show what 
we are doing during the year to meet the requirements set out by Welsh 
Government Ministers through our annual Remit Letter. We will also publish our 
five-year Strategic Equality Plan 

 

 Launch and deliver our new marketing and communications strategy reflecting 
the lessons and impact of Covid and supporting the achievement of business plan 
commitments.  

 

 Continue to revise and implement our ICT strategy. We will continue to make 
sure that our information technology remains effective in supporting our people to 
do their jobs.   

 

 Launch and deliver the first-year actions of our new learning and training 
strategy. We will also embed the requirements of the Welsh Government’s Race 
Equality Action plan into our people policies. We will embrace the Disability 
Confident scheme.  

 

 Implement our digital strategy to take forward a transformation programme of 
our digital services, using external expertise, and in partnership with others, we 
will work at pace to deliver our services externally and internally digitally. We will 
research the digital competency and capability of our audiences and develop 
solutions that meet their needs.  

 

 Develop and implement our Welsh language strategy to support the Welsh 
Government’s 2050 Vision and Cymraeg: Mae’n Perthyn i ni gyd 

 

 Ensure effective financial and governance controls and systems. We will lay 
our accounts by August, aim to have 80% of internal audit achieve a substantial 
rating and achieve a 2% cash balance achieved at the end of the financial year, 
with a 4% balance monthly.  

 

 Ensure strong governance and accountability arrangements through effective 
Board and Committees. This will mean Board and Committees are making all 
the decisions delegated to them, Board members continue their development 
using scheduled board development sessions and 100% of meetings held in line 
with Standing Financial Instructions and Scheme of Delegation.  

 

 Maintain organisational compliance with statutory organisational 
requirements so that no compliance notices are received from relevant 
compliance regulators. 

 

 Develop and maintain current business operations whilst setting out future ways 
of working which takes into account learning and what works for our customers.  

 
 Improve our organisational resilience against cyber and future disruption. 
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How we work  
 
Our Values 
 
It is important that, as a public leadership organisation, we demonstrate our values in 
the way we work with people to realise our vision.  
 
Respect everyone: we see people as individuals and treat everyone with dignity 
and respect 
Professional approach: we act responsibly and in the right way, holding each other 
to account 
Always learning: we believe in improving ourselves and supporting others to be the 
best that they can be 
Involve people: we encourage and enable everyone to work together 
 
Given the situation we all find ourselves in, our focus is to help frontline workers, 
managers, owners and strategic leaders to focus on supporting the recovery of the 
sector. 
 
The principles which shape the way we work remain, but our approaches continue to 
be adapted to reflect and respond to the ever-changing context, listening and 
responding to feedback: 
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Our corporate governance arrangements 
  

“Governance comprises the arrangements put in place to ensure that the intended 
outcomes for stakeholders are defined and achieved”5  

  
We have a Board of Members comprising of people from interests across the social care 
and wider Welsh population. Members are appointed by the Deputy Minister for Health 
and Social Services. As at 1 April 2022 we have 12 Board Members with Mick Giannasi, a 
layperson, as the Chair. The Social Care Board Members are: 
  

Mick Giannasi (Chair) Jane Moore 

Abigail Harris Joanne Kember 

Carl Cooper Maria Battle 

Damian Bridgeman Peter Max 

Donna Hutton Trystan Pritchard 

Emma Britton Simon Burch 

Grace Quantock  

  
Further information on the background of Board Members can be found on these pages of 
our website: https://socialcare.wales/our-board-members along with how the Board works: 
https://socialcare.wales/about-us/our-board  
  
The Board sets direction and scrutinises the delivery of the organisation to make sure that 
we are achieving our strategic ambition to provide the social care and early years sector. 
The Board meets in public, at least every quarter, to make sure that there is a 
transparency about our governance and that people are at the heart of the decision-
making process. 
  
We have effective arrangements in place to provide assurance on risk management, 
governance and internal control. We have an Audit and Risk Committee which advises the 
Board and the Accounting Officer on the strategic processes for risk, internal control and 
governance and the Statutory Annual Accounts including the Governance Statement. As 
part of our internal controls to underpin effective corporate governance, we have a 
strategic risk register which we review and update regularly during the year.  
  
As a Welsh Government Sponsored Body, we work in line with our Model Governance 
Framework, Scheme of Delegation and Standing Orders. During the year we will continue 
to improve on our governance arrangements to reflect the work of the organisation in 
supporting the sector. We will continue to work within the governance framework, working 
in partnership with other public bodies and continuing to benchmark our performance 
against other relevant organisations. 

                                                           
5 [1] ‘International framework: good governance in the public sector’, Chartered Institute of Public Finance and Accountancy (CIPFA) 

and the International Federation of Accountants, July 2014 
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Our financial allocations 2022-23 
 
Our Remit Letter and Grant in Aid  
 
Based on our funding as laid out in the Welsh Government final budget published on 
the 1 March 2022 our financial allocations are as follows :- 
 
 

 
 
 

The total spend of £28.95m in 2022/23 is based on the following income budget 
allocations: 
 

 Grant in Aid consisting of £25.64m with an additional £0.35m in relation to Early 
Years and Childcare leading to total Grant in Aid funding to be received of 
£25.99m 

 An additional £0.07m to be received from Welsh Government in relation to 
Workforce Strategy Mental Health work 

 Included in revenue is also an internal carry forward of £0.45m reflecting the 
underspend in 21/22 

 Budgeted income from registrants of £2.1m including projected twenty one 
thousand payments from adult care home workers who are required to register 
before 30 September 2022. 

 £0.04m in relation to Apprenticeship Certification Income 

 £0.12m Foundation Economy Funding for the Introduction to Social Care training 
programme 

 £0.18m from Digital Heath and Care Wales for National Data Resource 
 
 
 

Strategy & Business 
Support £5.59m

Workforce 
Regulation

£5.78m

Grants 
Programme

£12.00m

Improvement & 
Development 

£5.23m

Early Years & 
Childcare £0.35m
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Our expenditure for 22-23 is analysed further below :- 
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The expenditure has been calculated on the main assumptions as outlined below:- 
 

 Salary costs are based on 22-23 projected pay levels and increased Employers 
National Insurance costs (increasing from 13.85% to 15.05%)  

 The Salary budget is calculated on the basis that there will be a 4% vacancy 
factor reflecting the significant recruitment to be undertaken in 2022-23 

 An expenditure contingency reserve of £350k is being held  

 Our bursary budget is based on us awarding 200 new bursaries from the 227 
available. This assumption is based on experience of the last few years with less 
than 200 bursaries being awarded (174 awarded in 2021-22) 

 The Practice Learning Opportunity Funding (PLOF) is also based on the 
assumption that lower numbers than approved places entering the Social Work 
programmes 

 
Analysis of the expenditure budget forecast totalling £28.95m is as follows:  
 

 Grants programme of £12m which includes £7.15m for the Social Care Wales 
Workforce Development Programme (SCWWDP), £4.85m for other Social Care 
Workforce National Training Programmes including Social Work Bursaries and 
Practice Placement funding and includes £1.47m of grants for our regional 
facilitation work with the sector. The funding represents an increase of £0.69m on 
the 21-22 budget made available to the regions. 

 

 Workforce regulation budget of £5.78m representing the salary costs of £4.41m 
in respect of the regulation directorate, its direct running costs totalling £1.08m 
and costs of £0.29m in relation to project work. A significant proportion of the 
running costs will be for costs associated with our fitness to practise and hearings 
panel functions. The total budget has increased by £1.14m in comparison to 
2021-22 reflecting increased staffing costs due to the increase of numbers on the 
register in 22-23. 

 

 Improvement and development budget of £5.23m which includes salary costs of 
£3.17m with the majority of the balance of the budget funding our project and 
commissioned work intended to support best practise and knowledge within the 
sector. The budget also includes the costs of running the data and research 
functions. The total budget represents an increase of £1.42m compared to 21-22. 

 

 Strategy and business support budget of £5.59m which represents premises and 
office facilities costs, all costs of running our support functions and all Board 
costs. The salary cost included in this budget is £2.83m with the premises and 
office budget being a cost of £0.59m. The budget has increased by £1.32m 
compared to 21-22 enabling increased investment in our digital work. 

 
 The Early years and childcare costs are Salaries costs of £0.29m but includes 

£0.05m for project and engagement work
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Business Plan 2022/23 activities in detail  
 

Priority theme 1: for the social care and early years workforce 
 
What we will be doing in 2022/23 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

Maintain an accurate Register of 
social care workers 

1. 90% of applications processed within 5 
days;   
2. Number of outstanding applications - less 
than 600 open applications at any one time      

Reported 
quarterly 

Registered workforce and their employers, 
Welsh Government, Care Inspectorate 
Wales 

Extend professional registration to 
adult care home workers and new 
managers  

 

1. Numbers of the new groups on the 
Register  
2. Employer engagement and feedback 

Reported 
quarterly 

Social care workforce and their employers, 
Welsh Government, Care Inspectorate 
Wales 

Undertake investigations of 
allegations against social care 
registered professionals 

1. Number of fitness to practise cases open; 
2. Number of active cases open longer than 
18 months less than 10%; 

On-going and 
progress will be 
reported quarterly 

Employers, Police, HEIs, CIW, Local 
Authority Safeguarding, NISCC, NMC, 
DBS, SSCC, Social Work England 
 

Panel hearings held in accordance 
with the Rules  

1. 100% of hearings held in accordance with 
the Rules. 
2. number of appeals lodged to CST and % 
upheld 

On-going and 
progress will be 
reported quarterly 

Welsh Government, Panel members, 
unions, our legal advisers, registered 
persons/applicants 
 

Continue to support the Welsh 
Government in its ambitions to 
further professionalise the early 
years workforce. 

TBC TBC TBC 

Provide financial support for social 
work students (bursaries) 
 

100% of eligible students receive a bursary 
with a placement provided 

Reported 
quarterly 

HEI programmes; Local Authorities; 
Students 

Manage the process for issuing 
Apprenticeship Certificates through 
the Apprenticeship Certification 
Wales (ACW) 

Claims for certification are approved/rejected 
within 10 working days 

Reported 
quarterly 

Apprenticeship Certification Wales, 
Learning providers, learners 

Promote recognition for the 
workforce through a Care Worker 
Card 

1. Feedback from users on benefits 
2. Implement requirements for 22/23 card 

1. April 2022 
2. In place for 

22/23 

Welsh Government, CIW, employers, 
providers of benefits and suppliers of other 
potential solutions 
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What we will be doing in 2022/23 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

Develop a new Social Work PQ 
framework 

TBC TBC TBC 

Develop digital learning modules 
and resources to support the social 
care and early years workforce in 
using and improving their digital 
skills 
 
 

1. All Wales Induction frameworks: Early 
years; Health and social care 

2. Outcome focused practice 
3. Wellbeing 
4. Restrictive Practice SC and EYCC  
5. Development/redesign of Welsh language 

resources  
 

June 2023 Digital Communities Wales, training 
managers, early years network, CWLWM 
partners 

Introduce initiatives to support the 
Wellbeing of the workforce 
 

1. Building resilience and wellbeing through 
peer support 

2. Introduce a Health and Wellbeing 
Framework for the social care workforce 

3. Delivery of Resilience training for 
managers 

 

 TBC Welsh Government 
Employer representatives e.g., ADSS 
Cymru, unions Care Forum, UKHCA, and 
other key partners such as CIW, HEIW 

Support the early years and 
childcare workforce  
 

1. Number of interactions with the ebulletin 
2. Feedback from manager hubs 

 

Reported 
quarterly  

Welsh Government, Early Years Network, 
CWLWM, Local Authorities,  

Implement Safeguarding learning   TBC TBC National Independent Safeguarding Board, 
Welsh Government, Regional 
Safeguarding Boards 

Scope and develop workforce 
surveys to provide data and 
insights to inform future initiatives 
to support the workforce 
 

TBC TBC TBC 
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Priority theme 2: for social care and early years managers, leaders and owners 
 

What we will be doing in 2022/23 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

Review and improve how we 
regulate 

1. Implementation of recommendations 
following Fitness to Practice review 

2. 12-month pilot model to deliver a 
wellbeing assistance programme  

3. Panel member benchmarking review 
 

March 2023 Welsh Government, UK regulatory 
organisations, regulation stakeholder group, 
HEIs, Employers, Registered People, 
Lawyers, other Regulators, Unions, 
representative organisations such as Care 
Forum Wales 

Regulate social work training  
    

1. Completion of 21/22 annual monitoring.         
2. Annual Report on QA activity for this 
period         
3. Agree QA approach for 22/23 and 
communicate it to programme partnerships 
 

Reported 
quarterly 

HEI programme partnerships 

Maintain induction, qualifications 
and apprenticeship frameworks for 
the social care and early years 
sector 
 
 

1. Completion of light touch review of 
vocational qualifications led by 
Qualification Wales 

2. Deliver support workshops to employers 
and learning providers 

3. Contribute to the development of new 
units to complement the revised health 
and social care qualification framework  

4. Number of EYCC qualification queries 
received  

5. Number of CCPLD apprenticeships 
completed 

6. Number of interactions with the EYCC 
AWIF 

7. Feedback on the EYCC AWIF 

Reported 
quarterly 

Qualifications Wales, HEIW, Consortium, 
Employers; learning providers, schools, 
C&G/WJEC, LA training managers, service 
regulators. Hywel Dda University Health 
Board, Careers Wales, Regional 
Partnerships, Director of Nursing, Director 
of Pembrokeshire Social Services.  

Continue delivering, developing 
and promoting strengths based 
social care practice 

1. Series of provider workshops delivered 
2. Research of and creation of resources will 

be available to the sector 

1. December 
2022 

2. December 
2022 

Local Authorities, ASC Ltd, Care and 
Support at home steering group. Providers, 
workforce leads, HEIW, NHS Delivery Unit, 
Improvement Cymru, Health board 

Manage and administer the Social 
Care Wales Workforce 

1. Research of and creation of a funding 
resource directory will be available to the 

1. March ADSS Cymru, Workforce Manager network 
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Development Programme 
(SCWWDP) Grant for 2022/23 
SCWWDP grant and Regional 
Facilitation Grant 

workforce teams (completion date March 
2023)  

2. Mid-year monitoring report 
3. Monitoring report on end of year grant 

22/23 

2. November 
2022 

3. August 2023 

Work with employers and key 
stakeholders to develop positive 
bilingual workplace cultures. 
Working with the National Centre 
for learning Welsh to develop 
social care specific Welsh 
language courses 

1. Promote resources and tools to 
support the sector to work bilingually  

2. Work with the Welsh Language 
Partnership Board on the findings of 
More than Just words Evaluation  

Ongoing  
 

Health and Social Care Welsh Language 
Partnership Board, Employers; learning 
providers 

Deliver on an attraction, 
recruitment, retention framework 
for social care, early years and 
childcare 

1. Programme of activities and resources 
developed and rolled out on key elements 
of values-based recruitment 

2. Continued roll out of Introduction to Social 
Care training programme across Wales 

3. Care ambassadors promoted, recruited 
and supported 

4. National attraction, recruitment and 
retention campaign run continuously for 
social care and early years throughout the 
year – including launch of jobs portal, 5 
TV adverts 

 

1. On-going 
2. April - Sept 
3. Progress 

reported 
quarterly 

4. Campaign 
statistics 
reported 
quarterly 
 

Stakeholder Advisory Group, Regional 
Career Connectors, Careers Wales, care 
employers 

Develop Employer Support service   1. Agree strategy and delivery arrangements 
2. Capacity in place to test the principles and 

engagement with adult residential care 
employers 

3. Implement principles and engagement 
with all employers 

 

 

1. Sept 2022 
2. March 2023 
3. March 2023 

Welsh Government, CIW 
Employers including recruitment agencies 

Implement workforce plans for the 
direct care workforce in line with 
themes of the workforce strategy 

Publication of workforce plan  May 2022 ADSS Cymru and associated Local 
Authority structures, Care Providers, Care 
Providers member groups, Unions, 
Workforce managers, Learning providers 
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Implement Social Work workforce 
plan in line with workforce strategy 

1. Publication of workforce plan  
2. Establish new post qualifying framework 
3. Support qualifying pathways project 

outcome 
4. Scope potential for a new project looking 

at a national terms and conditions 
framework 

TBC HEIW, Welsh Government, ADSS Cymru, 
Local Authority Social Service Departments, 
Workforce Manager network 

Develop a workforce plan to 
support the implementation oof the 
new Liberty Protection Safeguards 

1. Learning and development framework for 
the implementation of the LPS developed 

2. Support Welsh Government 
communications plan to establish 
effective communications around LPS to 
help the sector to prepare for 
implementation in Wales. 

 

TBC HEIW, Health Boards Welsh Government, 
ADSS Cymru, Local Authority Social 
Service Departments, Workforce Manager 
network 
 

Develop a workforce plan for the 
mental health workforce in line with 
of the workforce strategy 

1. Publication of workforce plan  
2. Develop Implementation of workforce 

plan 

TBC ADSS Cymru, BASW, Local Authority 
Workforce Managers, Health, Voluntary 
sector providers of social work, Recruitment 
Agencies, Unions 

Hold the 2022 Accolades 
Ceremony and prepare for 2023 
Accolades 
 

1. Ceremony held 
2. Preparations for 2023 Accolades 

progressed 

1. April 
2. June onwards 

Welsh Government, Local Authorities, 
Independent and third sector employers, 
CIW, HEIW, Improvement Cymru, Early 
years networks 
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Priority theme 3: for strategic leaders and stakeholders  
 
What we will be doing in 2022/23 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

Provide leadership and support 
implementation of workforce 
strategy (inc. fair work) 
 

1. Contribute to the development of a 
careers framework  

2. Contribute to the research in relation to 
the terms and conditions of the social 
work profession  

TBC 
 

Social Care Wales and HEIW governance 
group, Welsh Government, sector leaders, 
employers, ADSS Cymru 

Develop the data discovery 
platform 

1. Launch and enhancements of the new 
data discovery platform 

2. Acquisition of new data for the portal 
3. Improved workforce data and insights 

TBC Data Portal advisory group, Welsh 
Government, local authorities, Regional 
Partnership Boards, WLGA, ADR Wales, 
Public Health Wales, Audit Wales, third 
sector and CIW. 
 

Implementation of the Social Care 
Research and Development 
Strategy 

1. Implementation of the 2018-23 strategy 
2. Development of the next five-year Social 

Care Research and Development 
Strategy 

3. An enhanced external profile for our 
research, data and innovation work  

 

TBC Strategic Implementation Group, Health and 
Care Research Wales, local authorities, 
third sector and independent providers, 
policymakers and researchers, Health 
Technology Wales, the Life Sciences Hub, 
Regional Innovation and Improvement 
Coordination Hubs  
 

Deliver & further develop national 
leadership programmes e.g., 
scoping of cross sector learning, 
responding to Welsh Government 
initiatives LGBTQ+ 

TBC TBC TBC 

Leading the strategic approach to 
social care data in Wales 

1. Co-design of the implementation plan for 
the strategic approach to social care data 

2. Engagement of the public and 
practitioners in the data strategy 

3. An approach to information governance 
for social care data in Wales 

4. Common standards for social care data 

 

TBC NDR Programme Board, NDR Social Care 
Subgroup, ADSS Cymru, WLGA, Welsh 
Government, Digital Health and Care 
Wales, local authorities, independent and 
third sector organisations  
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What we will be doing in 2022/23 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

Use research to inform our 
approach for supporting innovation 
in social care with social care 
leaders and practitioners. 

TBC TBC TBC 

Develop resources to support the 
sector in practicing compassionate 
and collective leadership 

1. Engagement with the third sector and 
local authorities to shape a pilot 
programme 

2. Delivery of a pilot with a small cohort of 
12-15 participants across local authority 
and third sector 

3. Evaluation and recommendations for 
sustainable continuation of the 
programme 

4. development and delivery of the first 
cohort of Aspiring Middle Managers 
 

1. On-going and 
reported 
quarterly 

2. On-going and 
reported 
quarterly 

3. On-going and 
reported 
quarterly 

4. On-going and 
reported 
quarterly 
 

ADSS Cymru, HEIW WCVA, Care Forum, 
Workforce Managers, IPC Oxford Brookes 

Support the use of evidence in 
strategic planning and service 
design (within our evidence offer) 

1. Publication of curated evidence and 
summaries  

2. Better connections between knowledge 
generators and users and collaborate with 
knowledge mobilisers. 

3. Prioritised topics and evidence gaps  
4. New ways to support people to find, 

access, use, apply and generate 
evidence and support for environments 
that are enriched for learning.  
 

TBC Welsh Government, local authorities, third 
sector and independent providers, CIW, 
ADSS Cymru, Regional Innovation and 
Improvement Coordination Hubs, 
researchers, Developing Evidence-Enriched 
Practice Programme. 

Co-design and oversee the data 
strategy implementation plan 
 

TBC TBC TBC 

Community resourcefulness 
 

1. To deliver a series of partnership peer 
learning sessions to explore multi sector 
challenges as well as the coproduction of 
solutions and actions to aid the 

TBC Care and support at home partnership 
group, Wales Centre for Public Policy, 
primary care, Public Health Wales, Wales 
Centre for Social Care Research, Wales 
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What we will be doing in 2022/23 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

development of wellbeing and community 
resourcefulness across Wales. 

2. Prepare a report summarising the action 
sets key learning and feedback to CRP 
quarterly meetings 

3. Apply the learning into the development 
of local, regional and national decision 
and policy making plans e.g., Public 
Service Boards Wellbeing plans  

4. Further develop broader multi-sector 
relationships and endorsement to support 
joint and aligned working. 
 

Centre for Social Prescribing Research, 
WCVA, Improvement Cymru 
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Priority theme 4: for the Social Care Wales workforce 
 

What we will be doing in 2021/22 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

Publish our annual work (business 
plan 2021/22) and 5-year plan (a 
new strategic plan 2022 – 2027)  

1. Submit Business Plan 21/22  
2. Strategic Plan developed and published 

 

1. July 
2. April 
 

Welsh Government, CIW, HEIW, WLGA, 
ADSS Cymru, employers, workforce 
 

Implement our Strategic Equalities 
Plan 

1. Improve the use of equality data and 
information 

2. Equality at work 
3. Digital inclusion   
4. The well-being of the social care and 

early years workforce 
5. Equality, diversity and inclusion within 

Social Care Wales 

Reported 
quarterly  
 

Welsh Government, HEIW, Diverse Cymru, 
Equality and Human Rights Commission, 
Digital Communities Wales, Government 
Digital Service (GDS), employers, local 
authorities, CIW. 
 

Implement our marketing and 
communications strategy 

1. Strategy and plans developed 
2. Surveys of stakeholder perceptions 

relating to awareness, understanding and 
support among key stakeholders held 
 

Reported 
quarterly 

Our staff who are involved in engagement 
activity and the stakeholders we will be 
working with 
 

Revise and implement the 3-year 
ICT strategy to support the 
achievement of the business plan 

1. Improvements to our Cyber Resilience 
and information governance 
arrangements 

2. Rolling program of ICT hardware 
implemented 
 

1. December 
 
 
2. Reported 

quarterly 

Third party ICT supplier, ICO, Welsh 
Government SIRO, WGSB IT network 
 

Implement our People, Learning 
and Development strategy 

1. Disability confident scheme embedded 
across our HR policies and procedures 

2. Training and learning strategy developed 
to underpin our 5-year Strategic Plan 

3. HR policies and procedures reviewed and 
implemented in light of our way of working 
(learning from Covid) 

 

1. Level 3 
achieved 
March 2022 

2. December 
3. Reported 

quarterly 

Our staff, WGSB HR network, Staff 
Partnership Council, Leadership Team  

Implement our Digital strategy 1. Take forward recommendations on 
agreed road map 

Reported 
quarterly 

Welsh Government, HEIW, PHW, Wales 
Co-operative Centre, UNISON Government 
Digital Service (GDS), Tech Cymru, Digital 
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What we will be doing in 2021/22 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

2. Build and develop our capacity and 
capability to embed our digital approach 

3. Welsh first digital service piloted in an 
area of work (as a demonstrator project to 
learn and inform future digital 
developments) 

4. Review implications of the work on the 
requirements on our ICT infrastructure 
 

Wales, Third Party IT and on-line service 
providers 
 

Develop and implement our Welsh 
language strategy 

1. Strategy to be approved by EMT 
2. Actions identified within strategy to be 

implemented 

1. June 
2. Reported 

quarterly 
 

Welsh Language Commissioner, Welsh 
Government, Leading in a bilingual country 
network, our staff 

Maintain effective financial and 
internal audit controls  

1. Annual Accounts laid as per plan with 
external audit  

2. Internal Audits conducted according to 
Internal Audit Plan  

 
 
 
 
3. 2% cash balance ensured at end of 

financial year achieved 

1. August 2021. 
  

2. 90% of 
Internal Audit 
receive 
substantial/ 
moderate 
rating 

3. 2% cash 
balance 
achieved at 
the end of the 
financial year; 
4% balance 
achieved on a 
monthly basis 

Welsh Government, Audit Wales, Internal 
Audit, our staff 

Strong governance and 
accountability arrangements 
through the effective management 
of the Board and Committees 

1. Board and Committees are making all the 
decisions as delegated to them. Board 
continues their development using 
scheduled board development sessions. 
Board approve and scrutinise work as 
required. 100% of meetings held in line 

1. Reported 
quarterly 

 
 
 
 
 

Welsh Government, Audit Wales, Internal 
Audit, Deputy Minister for Health and Social 
Services, Public Bodies Unit, HEIW, Public 
Health Wales 
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What we will be doing in 2021/22 
 
 

Target / Indicator / Outputs 
 

Timelines Key partner(s) 

with Standing Financial Instructions and 
Scheme of Delegation 

2. Increased Board Member representation 
of people from ethnic minority background 
through the next Board recruitment in 
2021/22 
 

 
2. March 2023 

Maintain compliance with statutory 
organisational requirements and 
organisational standards 

No compliance notices received by relevant 
compliance regulators 
ISO27001 certification 

Reported 
quarterly 

Welsh Language Commissioner, 
Information Commissioner's Office, Equality 
and Human Rights Commission 
 

Develop and maintain current 
business operations – set out 
future ways of working 

1. Implement hybrid ways of working policy 
(and review) 

2. Revise and develop new/existing policies 
to support new ways of working 

 

1. April 
(quarterly) 

2. Reported 
quarterly 

Welsh Government; HSE; Acas, CIPD, 
WGSBs, researchers 
 

Improve our organisational 
resilience against cyber and future 
disruption. 

1. Commission out to work with a third-party 
supplier on developing new Business 
Continuity plans 

2. Work through actions needed to 
implement business continuity planning 

1. June 
2. Reported 
quarterly 

Welsh Government, third party supplier, IT 
third parties, our workforce 
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Cyfarfod Bwrdd 
 

Lefel dosbarthiad / 
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8 
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Atodiad 3 – Diffiniad o’r archwaeth risg o bolisi Rheoli Risg 
 
 

Gweithgaredd 

Cynllun Busnes / 

Business Plan 

Activity 

 

Thema blaenoriaeth 4: ein sefydliad  
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Gweithred /  
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Craffu / 
Scrutinise 
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Recommendation  
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2022 – 23. 
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i Dynnu Sylw Atynt: 
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Ystyried  
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Main Points: Key 

Issues to Draw to 

Attention; 

Questions to 

Consider  

 

Ers hynny, mae gwaith pellach wedi'i wneud i fireinio'r Gofrestr 
Risg Strategol. Mae Atodiad 1 yn dangos y Gofrestr Risg 
Strategol sy'n cwmpasu: 
 

 • Teitl 

 • Disgrifiad Risg 

 • Math o Risg  

 • Archwaeth Risg  

 • Sgôr Gynhenid 

 • Sgôr Gweddilliol 
 
Mae risg strategol yn risg sylweddol gydag effaith eang sy'n gofyn 
am gyfeirio at Dîm Rheoli Gweithredol Gofal Cymdeithasol Cymru 
ac Aelodau'r Bwrdd a'u monitro. Byddai'r rhain yn cael eu hasesu 
fel rhai sy'n cael effaith fawr ar fusnes Gofal Cymdeithasol Cymru 
a'r tebygolrwydd uchel o ddigwydd. 
 
Bydd y Pwyllgor Archwilio a Risg yn cynorthwyo'r Swyddog 
Cyfrifyddu (Prif Weithredwr) a'r Bwrdd i fonitro trefniadau 
llywodraethu, rheoli risg a rheolaethau mewnol y sefydliad. Mae'r 
Pwyllgor hefyd yn gyfrifol am fonitro'r ffynonellau sicrwydd sy'n 
llywio pa mor effeithiol y caiff risg ei rheoli a dibynadwyedd y 
system rheolaeth fewnol. Byddant yn craffu ar y camau a 
gymerwyd i fynd i'r afael â risgiau lle maent yn teimlo bod y 
camau a gymerwyd ers cyfarfod diwethaf y pwyllgor yn annigonol. 
 

Goblygiadau Risg y 

cynigion /  

Risk Implications of 

Proposals 

 
 
 
 
 
Teitl y Risg / Risk Title 

Cyfeirnod 
cofrestr 

Risg/ 
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Sgoriau risg gweddilliol 
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 Cyfredol 
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Dyfodol 
Future 

Ddim yn berthnasol    
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Cyfle cyfartal / 
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Opportunity 

Diogelu data / Data 
Protection 

Iaith Gymraeg 
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Arall / Other 
(e.g climate 

change / 
future 

generations  

☐ ☐ ☐ ☐ 

Ddim yn berthnasol gan fod gan bob prosiect, polisi neu raglen 
newydd asesiad effaith penodol. 
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Strategic Risk Register 2022 - 23 
 

 

     Before any controls/ mitigations    Once effective controls in 

place 

 

Risk ID Title Risk Description Risk Type  Risk 
Appetite 

Inherent 
Likelihood 

Score 

Inherent 
Impact 
Score 

Inherent 
Risk Score 

Residual 

Likelihood 

Score 

Residual 

Impact 

Score 

Residual 

Risk 

Score 

 

SR-21-
01-02 

Wellbeing 
Effectiveness 

There is a risk that IF our 
wellbeing interventions are 
not effective, THEN they will 
not be adopted or 
accessed, RESULTING in 
reputational risk to Social 
Care Wales over our 
effectiveness and value for 
money. 
 

People Open 4 3 12 3 2 6 

 

SR-21-
02-01 

Public 
Perception 

There is a risk that IF we do 
not positively influence 
perceptions of the social 
care sector, THEN the 
sector will be undervalued, 
and its impact not clearly 
understood RESULTING in 
under investment within the 
sector. 
 

Reputational Cautious 4 4 16 3 4 12 

 

SR-21-
02-03 

Pay/Reward There is a risk that IF the 
pay, reward and conditions 
for care and early years 
workers are not addressed, 
THEN our routine activities 
will be adversely impacted 
by increased social care 
worker turnover, 
RESULTING in reduced 
effectiveness and efficiency 
in terms of our value for 

Operational 
Delivery 

Open 4 4 16 3 4 12 
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money and improvement 
activities. 
 

 

SR-21-
03-02 

Welsh 
Government 
Funding and 

Support 

There is a risk that IF Welsh 
Government funding does 
not align to the scope and 
future changes to our remit, 
THEN we will see a lack of 
resources and limited 
capacity to invest in non-
statutory activities 
RESULTING in Social Care 
Wales being unable to fulfil 
its role to lead in evidence-
based practice being 
development within the 
sector. 
 

Financial/ 
VFM 

Open 3 3 9 2 3 6 

 

SR-21-
03-03 

Research and 
Data 

There is a risk that IF we do 
not support the 
development of research 
and data capacity and 
priorities, THEN the sector 
will not have access to the 
evidence base required, 
RESULTING a lack of 
Research and Development 
capacity, and effective 
service planning and 
improvement. 
  

Operational 
Delivery 

Cautious 3 3 9 3 2 6 

 

SR-21-
04-01 

Application of 
Regulatory 
Framework 

There is a risk that IF the 
extension of the register is 
not aligned with 
commensurate awareness 
of regulatory principles, 
processes and procedures 
amongst the workforce and 
providers, THEN there will 
be potential for 

Governance Averse 3 4 12 2 4 8 
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inappropriate individuals 
remaining working in the 
sector, RESULTING in 
harm to individuals and to 
the reputation of Social 
Care Wales.  

 

SR-21-
04-02 

Regulator 
Effectiveness  

There is a risk that IF the 
extension of the register is 
not aligned with increased 
efficiencies to allow for the 
expected proportionate fall 
in income, THEN there will 
be potential for funds being 
diverted from other 
functions of the 
organisation, RESULTING 
in inability of Social Care 
Wales to deliver against its 
remit.  
 

Governance Averse 3 4 12 2 4 8 

 

SR-21-
06-02 

Insufficient 
Recruitment 

There is a risk that IF the 
sector is unable to attract 
and retain sufficient 
workers, THEN services will 
not have the capacity to 
provide the level and 
standard of care required, 
resulting in potential harm 
due to loss of service 
provision and quality. 
 

Operational 
Delivery 

Open 3 4 12 3 3 9 

 

SR-21-
06-03 

Employer 
Relationships 

There is a risk that IF we do 
not strengthen the 
connection/relationship with 
employers, THEN the 
impact and value for money 
of our recruitment/retention 
campaigns may be lost, 
RESULTING in the impact 

Financial/ 
VFM 

Cautious 3 4 12 2 4 8 
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and value of our activities 
being lost. 
 

 

SR-21-
05-01 

Sector 
Collaboration 

Capacity 

There is a risk that IF the 
sector and partner capacity 
issues remain, THEN it will 
not be possible to 
implement changes or 
improvements in a timely 
manner, RESULTING in 
slow turnaround of projects, 
a disenfranchised 
workforce, a risk of harm to 
the public and significant 
reputational damage for 
Social Care Wales. 
 

People Cautious 4 3 12 4 3 12 

 

SR-21-
05-02 

Professional 
Development    

There is a risk that IF we do 
not develop a proportionate 
and positive set of 
expectations for registered 
people, such as Continuous 
Professional Development 
(CPD), THEN care workers 
and employers will struggle 
to deliver requirements, 
RESULTING in a loss of 
confidence in regulation and 
an increase in remedial 
actions required by 
employers, workforce and 
ourselves. 
 

Operational 
Delivery 

Open 4 3 12 2 3 6 

 

SR-21-
08-01 

Governance 
and Assurance 

There is a risk that IF we fail 
to create effective 
regulatory systems and 
processes, THEN 
objectives will not be met, 
risks may go unmanaged 
and/ or data inappropriately 

Operational 
Delivery 

Averse 4 5 20 2 3 6 
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accessed, RESULTING in 
potential harm to individuals 
and reputational damage. 
 

 

SR-21-
08-02 

Cyber 
Resilience 

There is a risk that IF our 
cyber detection, prevention 
and response arrangements 
are inadequate, up to date 
and effective, THEN our 
systems may be 
compromised RESULTING 
in a permanent or sustained 
loss of data, systems and 
processes preventing us 
performing our functions. 
 

Operational 
Delivery 

Averse 5 5 25 5 4 20 

 

SR-21-
08-04 

Climate 
Change 

There is a risk that IF new 
models of care are not 
researched and promoted in 
response to the impacts of 
climate change, THEN the 
demand for social care will 
increase RESULTING in 
cost and capacity issues 
that are unmanageable for 
the sector without 
significant increase in 
capacity and changes to 
delivery models services. 

Operational 
Delivery 

Hungry 4 4 16 4 4 16 

 

SR-21-
08-05 

Skills and 
Capacity 

There is a risk that IF we 
can’t recruit the right 
people, with the right skills, 
THEN it will be difficult to 
support sustained change 
and improvement within the 
sector, RESULTING in 
substandard delivery of our 
services and the sector as a 
whole. 
 

Operational 
Delivery 

Open 3 4 12 3 3 9 
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SR-21-
08-06 

Inter-
connectivity 

There is a risk that IF we do 
not develop and maintain 
our social care and health 
networks and stakeholders, 
THEN we will not contribute 
to the aspiration of 
developing one public 
service RESULTING failure 
to support the wider 
programme for government 
and achieve best outcomes 
of the people of Wales. 
 

Operational 
Delivery 

Open 4 4 16 3 4 12 

 

SR-21-
08-08 

COVID-19 There is a risk that IF the 
current pandemic 
prevalence continues to 
impact services, THEN we 
will continue to focus on 
response reactions to 
immediate short term crisis 
management RESULTING 
in reduced oversight of 
workforce and loss of 
longer-term improvement 
initiatives.   

Operational 
Delivery 

Open 4 4 16 4 4 16 
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Risk Guidance 
 
Risk Appetite Guidance 
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Risk Type Guidance 
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ASESIADAU 
EFFAITH / IMPACT 
ASSESSMENTS  

Cwblheir asesiadau effaith ar gyfer darnau penodol o waith. 
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Cynllun Busnes 2020-21: Diweddariad chwarter 4 
 

1.  Pwrpas yr adroddiad a'r argymhelliadau 
 
1.1  Mae'r adroddiad hwn yn rhoi'r cynnydd 12 mis yn erbyn ein cynllun busnes yn 

2021-22. 
 
1.2  Mae sylwebaeth perfformiad fer wedi'i chynnwys ar gyfer pob thema ac 

adroddiad eithriadau ar weithgareddau ambr a coch. 
 
1.3 Er bod cynnydd sylweddol yn cael ei wneud yn y rhan fwyaf o weithgareddau'r 

cynllun busnes; cydnabyddir bod y pandemig yn cael effaith sylweddol a 
pharhaus ar y sector. Yn benodol, y gallu i ymgymryd â'r lefel o ymgysylltu sy'n 
ofynnol ar ein gwaith i sicrhau ei fod yn cael ei gyd-gynhyrchu â'r sector. Mae'r 
dull hwn wedi bod yn sail i rywfaint o'n gwaith mwyaf llwyddiannus yn ystod y 
blynyddoedd diwethaf ac felly penderfynwyd tynnu'n ôl ymgysylltiad oni bai ei 
fod yn gwbl hanfodol. 

 
1.4 Gofynnir i'r Aelodau ystyried a chymeradwyo'r cynnydd yn erbyn y Cynllun 

Busnes 2021-22 yn ystod cyfnod deuddeg mis. 
 
2.  Cyd-destun 
 
2.1  Mae'r Cynllun Busnes 2021-22 yn nodi ein hamcanion, ein gweithgareddau a'n 

cyllideb ar gyfer y flwyddyn. Dyma'r offeryn y mae ein Bwrdd a Llywodraeth 
Cymru yn ei ddefnyddio i fonitro ein perfformiad wrth gyflawni'r targedau a 
osodwyd. 

 
 
3.  Perfformiad yn erbyn y cynllun busnes ar ôl 12 mis 

3.1 Dyma statws cyffredinol cynnydd Gofal Cymdeithasol Cymru yn erbyn 
gweithgareddau ar ôl 12 mis: 

 

 Gweithga
reddau 

Ar y 
trywydd 

iawn 

Angen cymorth 
ychwanegol 

 

Pryderon 
mawr 

Gweithgareddau 54 41 13 - 

% ar ol 12 mis 76% 24% - 

 
3.2 Y Dangosyddion a ddefnyddir yn yr adroddiad hwn yw asesu pa mor dda rydym 

yn perfformio fel sefydliad i gyflawni'r gweithgareddau yng Nghynllun Busnes 
2021-22. Mae'r Dangosyddion yn darparu data meintiol ar ein gweithgareddau 
a'n hallbynnau, yn helpu i asesu a yw cerrig milltir allweddol yn cael eu bodloni, 
cydymffurfiaeth â deddfwriaeth/rheoliadau ac a oes angen cymryd camau 
adferol mewn rhai meysydd. Fodd bynnag, bydd gwaith pellach a mireinio 
mesurau a dangosyddion yn parhau yn unol â'n gwaith mewn perthynas â 
mesur ein heffaith a'n diwygiad o'n Cynllun Strategol a'n fframwaith adrodd 
perfformiad newydd. 
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3.3 Dim ond ar dargedau a gweithgarwch y mae angen cymorth ychwanegol arnynt 
neu lle mae gennym bryderon mawr y darperir naratif manylach. 

 
 
4.  Rôl y Bwrdd 
 
4.1  Dau o bedwar cyfrifoldeb y Bwrdd, fel y nodir yn y Fframwaith Llywodraethu, 

yw i: 
 

• sicrhau bod gweithgareddau Gofal Cymdeithasol Cymru yn cael eu cynnal 
yn effeithlon ac yn effeithiol 

• monitro perfformiad i sicrhau bod Gofal Cymdeithasol Cymru yn cyflawni ei 
nodau, ei amcanion a'i dargedau perfformiad yn llawn. 
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Performance Indicators / Milestones / 
Outputs 
 

QTR 1 QTR 2 QTR 3 QTR 4 Comparator / 
Target 

Processing times of applications*  88% 49.6% 
(Average 
8 days to 
process) 

86.2% 
 

74% 90% within 5 
days 

 

Number of open applications 574 586 523 
 

1920 Less than 
600 open at 
any one time 

Adult Care Home Workers registered 213 
(991 total 

registered) 

184 
(1175 total 
registered) 

234 
(1409 total 
registered) 

897 
(2306 total 

registered) 

1500 for 
21/22 

Number of fitness to practise cases open  
 

298 303 294 306 Last quarter 

Number of active cases open longer than 
18 months 

7% 
(21 cases) 

9% 
(27 cases) 

9.7% 
(29 cases) 

13% 
(39 cases) 

Less than 
10% 

Number of appeals lodged to CST and % 
upheld 

1 
(no decision 

yet) 

1 
(no decision 

yet) 

1 
(withdrawn) 

0 
 

 

Eligible students receive a bursary with a 
placement provided 

n/a 100% 100% 100% 100% 
 

No. enrolled for the new digital version of 
the Social Care Worker card         

15,024 17,541 19,050 22,186 30,000  
by year end 

* From complete form being received to registration being granted/renewed 
 

Performance Commentary  
 

During Quarter 4 the number of applications increased significantly from the previous quarter with 
1920 open applications compared with the previous figure of 523. These applications included a 
significant number of Domiciliary Care Workers (DCW), suggesting a continuing high turnover rate 
within the group. Subsequently, the increase in application numbers resulted in increased processing 
times with 74% of applications being processed within five days. 
 
At the end of Q4 there was an approximately 60% increase of Adult Care Home Workers on the 
Register compared to the previous quarter, totalling 2,306 and exceeding our target of 1500 for the 
year. 
 
The number of open investigations in Q4 remained stable at 306, with 151 of these investigations 
relating to DCW (49%). Although we saw an increase in applications coming through to Fitness to 
Practise FtP for investigation, the current levels for DCW applications are still higher than for Adult 
Care Home Workers (ACHWs). Additionally, there was a jump of 10 in the number of active cases 
open longer than 18-months, reflective of the additional referrals from DCW registration in April 2020. 
 
It is anticipated that these trends will continue into the new financial year, with the expansion of the 
Register bringing significant operational challenges during the first three quarters of 2022/23, 
mirroring the challenges faced during the recruitment of Domiciliary Care Workers onto the Register.  
In the longer term the planned expansion of teams, allied to system changes such as the Fitness to 
Practise (FtP) Review, will return these metrics to expected levels in 2023/24. In the interim period 

Priority theme 1 - Social Care and Early Years Workforce 
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some mitigations have been put into place, including overtime and revised responsibilities for staff, but 
it is considered that the existing performance indicators will be difficult to meet for those teams. During 
this period the priority will remain public protection, even if this results in some additional delays. The 
Executive Management Team is considering whether to bring forward revised tolerances for the 
current annual year in these areas. 
 
No appeals had been lodged to Care Standards Tribunal (CST) during the quarter. Furthermore, 
100% of eligible students received a bursary with the placement provided. 
 
There was a 16.4% increase in the number of care workers signing up for the Social Care Worker 
card, over double the rate seen during the previous quarter. 

 
 

Business plan 
activity 

Narrative 
 

QTR 4 

Maintain an 
accurate Register 
of social care 
workers 

We are now processing debtors in real-time, with 663 
removals in total during this quarter. 
 
The number of applications has increased significantly, with 
almost three times as many applications received this 
quarter than last. This includes a significant number of 
domiciliary care workers, which suggests an ongoing high 
turnover in this group.  
 
For the reason above our processing times have dipped 
slightly below our target, with 74% of those received 
registered within 5 days of receiving a complete application 
this quarter. 
 
There are 1,920 open applications, almost four times as 
many as last quarter.  
 

 

Extend 
professional 
registration to 
adult care home 
workers and new 
managers 

There are 2.306 adult care home workers on the Register, 
which is around a 60% increase compared to last quarter.  
 
The materials are ready, and available on our website. We 
will know be distributing them both electronically and 
virtually to employers and registered people over the coming 
weeks.  
Engagement has continued, with all regional partnership 
events held. We will be meeting with Care Inspectorate 
Wales (CIW) and Care Forum Wales over the coming 
months.  
 

 

Undertake 
investigations of 
allegations 
against social 
care registered 
professionals 

While there is a turnover of cases, the number of open 
investigations is stable at 306 - 151 of these investigations 
relate to DCW (49%). There has been an increase in 
applications coming through to FtP for investigation, 
however, currently the levels for DCW applications are still 
higher than for ACHWs. There has been a jump in the over 
18-month cases, but this is reflective of the additional 
referrals from DCW registration in April 2020, where some of 
those cases are now falling into the over 18-month category. 
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Provide financial 
support for social 
work students 
(bursaries) 
 

Have processed 184 Bursary Application forms and 302 
Bursary Renewal Forms. 
Have paid 367 Masters (including 13 pro rata Bangor 
completers) and 855 undergraduate bursary instalments so 
far during academic year 2021/22 totalling some 
£1,509,500.   
Have paid 8 People using services and Carers (PusC) Core 
Funding and 4 Per Capita payments totalling £52773.51.  
Have paid 69 Practice Learning Opportunity Funding (PLOF) 
Claims totalling £1,236,840. 
174 new bursaries were awarded of the 227 available. 
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Performance Indicators / 
Milestones / Outputs 
 

QTR 1 QTR 2 QTR 3 QTR 4 Comparator / 
Target 

Qualification’s framework 
updated with new early 
years and childcare 
qualifications 

n/a 23rd 
September 

  September 

Early Years Manager 
induction framework 
launched 

n/a n/a Projected to 
be launched 

in new 
financial 

year 

Projected to 
be launched 

in new 
financial year 

March 2022 

Number of employers 
registered on the job’s 
portal  

Available 
from next 
quarter 

4019  
(a combined 

figure 
between 

registered 
employers 

and job 
seekers) 

6123 
(a combined 
figure 
between 
registered 
employers 
and job 
seekers) 

6922 
(a combined 

figure 
between 

registered 
employers 

and job 
seekers) 

Previous quarter 

Numbers of new job 
seekers registered on the 
job’s portal  

Available 
from next 
quarter 

Previous quarter 

 

 

Performance Commentary  
 

The activities in this quarter have progressed well and to the set timelines. 
 

The best practice events held during the year were highly successful with good engagement and 
positive evaluation. Plans are in place for two events to be held in June and September of 2022.    
The Monthly employer engagement workshops are to continue into the new year and an invite 
has been made to the Registration team to attend to engage with employers over registration 
matters. Work continued during the quarter to monitor the challenges faced by learners, 
employers and learning providers for qualification delivery and attainment. To support learners to 
achieve, a proposal has been made to adapt the Core qualifications to be extended until 31 
December 2022 for all learners registered up to 31 August 2022. There are several issues relating 
to this proposed extension and Further Education (FE) qualification delivery that require attention 
and we will work with Qualifications Wales and other key partners to address them appropriately. 
Regarding the work on the maintenance of the apprenticeship frameworks, the situation remains 
the same as Q3 and will continue to be monitored and managed within the Qualifications 
Operational Group. 
 
The Social Services Practitioner qualification is live with approximately 45 learners registered in 
quarter 4. The Information Advice and Assistance (IAA) competency framework has been 
finalised and signed off and will be launched on the 11th of May; monthly workshops will then take 
place to support implementation.  
 
Additionally, the Social Care Institute for Excellence (SCIE) evaluation report has been published 
and a celebratory event was held on the 17th of March to mark the successful conclusion and 
evaluation of the joint induction pilot with Hywel Dda. Further consideration to be given for a wider 
implementation using a 'how to' guide and a short series of introductory workshops. 
 

Priority theme 2 - Social Care and Early Years Managers, Leaders and Owners 
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The Early Years Manager induction framework launch has not yet been completed as it has been 
deferred following conversations with Welsh Government regarding the focus for the Early Year 
and Child Care (EYCC) sector in its COVID recovery. A decision has been made to postpone this 
work until the year 2022/2023. 
 
The ‘We care, will you’ campaign evaluation had a good level on engagement online and positive 
feedback provided. A further campaign for apprenticeships was held during February and March 
with a new style TV advert to target younger people, EYCC campaign focussed on recruitment 
and a new Social Care TV advert. Full evaluations for all three are to be delivered in late April.  
 
The Introduction to Social Care training programme continues to build momentum with evening 
sessions being trialled and a young person session planned for April 2022. The full team have 
been recruited and are currently operating in their respective roles. 

 

Business plan 
activity 

Narrative 
 

QTR 4 

Supporting the 
sector to work 
bilingually 

We continue to be involved in the development of the 
revised Mwy Na Geiriau strategy. We continue to support 
the sector in the provision of bilingual training and 
learning resources. But there are current capacity issues 
in relation to the Welsh language work, there is a plan in 
place to move this forward. 
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Performance Indicators / 
Milestones / Outputs 
 

QTR 1 QTR 2 QTR 3 QTR 4 Comparator / 
Target 

Workforce Strategy 
Implementation plans costed 
and approved 

N/A N/A N/A 2022/23 March 2022 

Visitors to data portal 651 625 
 
 

886 
 

734 Previous 
quarter 

Research support and 
engagement framework 
launched 

Delayed 
until Q2 

Delayed 
until Q3 

Delayed 
until Q4 

Will be 
launched 

in 2022/23 

June 2021 

Evidence for Improvement 
Draft Strategy approved 

N/A N/A Will be 
published in 
new financial 

year  

Will be 
published in 
new financial 
year – see 

performance 
commentary 

March 2022 

 

Performance Commentary  
 

The 2021/22 Workforce Strategy Annual Report is currently being written to reflect its performance 
over the past 12 months. Further, upon completion and approval of the business plan and Project 
Initiation Document (PID) activities a Delivery Plan is to be written to reflect 2022/2023’s workplans. 
This plan will be published and shared with the sector following its sign off with a target date of April 
2022. Because of this the targets ‘Engagement with sector to inform detail implementation plans 
held’ and ‘Implementation plans costed and approved’ have been pushed back to the summer of 
2022. 
 
Work with a third party supplier has helped us to develop our approach to community management 
with the launch of our evidence community. This has brought a step change in how we view 
communities and our role in supporting and enabling them. The ‘Minimum Viable Product’ solution 
was agreed and sourced in Quarter 4 and will go live in Quarter 1, delivering a digitally enabled 
community where practitioners and researchers can collaborate, create, identify, and apply 
evidence.  
 
Phase 2 of our Using Evidence project, supported by the Social Care Institute for Excellence, was 
completed in February and the Using Evidence Steering Group met in March to discuss next steps 
for our provider evidence offer. 
 
Delays with the Research Support and Engagement Framework has resulted in a RAG status of 
amber. The framework was approved by the Leadership Group and will be launched in Quarter 1 of 
2022-23. 
 
An additional activity included in Quarters 3 and 4 was user research commissioned from Y Lab 
and Nesta to inform our future approach to supporting innovation in social care. Discussions are 
ongoing with Welsh Government around additional funding, with potential to develop a 
comprehensive approach in collaboration with partners. 
 

Priority theme 3: Social Care and Early Years Systems Leaders 
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The proposal for funding from the National Data Resource has been agreed, supported by a 
Memorandum of Understanding between Digital Health and Care Wales and Social Care Wales. 
This work includes two additional staff to drive forward data work in social care as well as funding 
for a Citizens Jury looking at data sharing. 
 
Finally, while work continues on delivering the Social Care Research and Development Strategy, it 
has been difficult to bring the multiple partners together to document the plan for the final phase of 
its implementation. Regardless of this, the work for which Social Care Wales is responsible has 
continued at pace, with significant developments this year in the areas of data and using evidence. 
We are also midway through a new research priority-setting project with Health and Care Research 
Wales and the James Lind Alliance, this time looking at strengths-based approaches to supporting 
children and families. Our intention is to document the plan for the final year of this strategy early in 
Quarter 1, along with a plan to co-design the next iteration of the strategy with stakeholders across 
social care, with a focus on people who use care and support, practitioners and researchers. 
 

 

Business plan 
activity 

Narrative 
 

QTR 4 

With Health 
Education and 
Improvement Wales 
(HEIW) develop 
longer term plans to 
support 
implementation of 
the workforce 
strategy 

Annual report currently being written to reflect performance 
of 2021/2022 against the ambition of the workforce strategy   
 
Delivery plan to be written to reflect workplans for 2022/2023 
once all business plan and PID activities are approved and 
signed off prior to publishing and sharing with the sector - 
target date will be April 2022. 

 

Work with Welsh 
Government CIW 
and Improvement 
Cymru to scope 
work needed to 
support care homes 
(including 
residential learning 
disability services) 
in the immediate 
and longer-term 
future. 

Care Homes agenda has been met through as required work 
rather than the first thought project plan  
 
Examples of contributions through the year include: 
 
* support for the publishing and sharing of the restrictive 
practice guidance 
* contribution to the awareness raising of the flu and covid 
vaccination programmes 
* discussions with and support for the HEIW Care Home 
Education Facilitator (CHEF) programme to support nurse 
training in care/nursing homes. 

 

Develop the skills, 
capabilities and 
connections of 
those using, 
delivering and 
researching care 
and support in 
Wales 

Work with a third party supplier has helped us to develop our 
approach to community management with the launch of our 
evidence community. This has brought a step change in how 
we view communities and our role in supporting and 
enabling them. The solution was agreed and sourced in Q4, 
and will go live at the beginning of May, delivering a digitally-
enabled community where practitioners and researchers can 
collaborate, create, identify, and apply evidence.  
 
Phase 2 of our Using Evidence project, supported by SCIE, 
was completed in February and the Using Evidence Steering 
Group met in March to discuss next steps for our provider 
evidence offer. 
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Activity marked as amber due to delays with research 
support offer approach to evidence synthesis. Work is 
ongoing, but delivery will move into 2022-23 due to delays 
with recruitment during the year. 

Delivering the 
Social Care 
Research and 
Development 
Strategy 

While work continues on delivering the Social Care 
Research and Development Strategy, it has been difficult to 
bring the multiple partners together to document the plan for 
the final phase of its implementation. Regardless of this, the 
work for which Social Care Wales is responsible has 
continued at pace, with significant developments this year in 
the areas of data and using evidence. 
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Performance Indicators / 
Milestones / Outputs 
 

QTR 1 QTR 2 QTR 3 QTR 4 Comparator / 
Target 

Staff sickness levels 
 

2.83% 2.51% 2.3% 1.78% 

This is the 

figure for 

the whole 

year 

3% 
(Excluding long 
term absence) 

Staff engagement level 
 

N/A N/A 90% 90% 80% 

Timely laying of Statutory 
Annual Accounts  
 

N/A August 
2021 

N/A N/A August 2021 

Internal audits receive 
substantial or moderate 
assurance 

N/A N/A 100% 92% 
 

90% 
 

External accreditation 
awarded or maintained: 
 

 ISO 27001 

 Disability Confidence  

 
 
 
Maintained 
Level 1 
awarded 

 

 
 
 

Maintained 
Level 1 
awarded 

 

 
 
 
Maintained 
Level 1 
awarded 

 
 
 
Maintained 

Level 1 
awarded 

Maintained 

Budget forecast No Budget 
overspend 
predicted / 

cash 
balance 

below 2% 
predicted  

No Budget 
overspend 
predicted / 

cash 
balance 

below 2% 
predicted  

Budget 
underspend 
in region of 
£700k 
predicted 
(pension 
payment of 
£350k to be 
made 
dependant 
on 
permission 
by Sponsor. 
This will 
ensure cash 
balance of 
less than 2% 
at the end of 
the financial 
year 

No Budget 
overspend 
and cash 
balance 

below 2% 

No Budget 
overspend and 
2% cash target 

at end of year to 
be achieved 

 

 

Performance Commentary 
 

Maintaining our status with the Level 1 of the Disability Confident Scheme confirmed our status of 
being ‘Disability Confident Committed’, subsequently several adjustments have been made to our 

Priority 4 - Our own workforce 
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recruitment processes which have already been requested and utilised. Additionally, in partnership 
with the Equality, Diversity and Inclusion working group, we identified an additional activity to pursue 
as the final commitment at this level and will be actioning this in conjunction with activities set out in 
our new Learning and Development Strategy. 
 
The new 5-year Learning and Development Strategy has been developed, setting our corporate 
learning prioritise for the next 5 years and a set of programmes and activities to support delivery. 
This was approved at EMT on 11 April. Whilst the Hybrid Working policy has been approved by EMT 
and work is ongoing on its effective implementation. 
 

Due to staff sickness, we are yet to receive our external audit plan for the 2021/22 accounts from 
Audit Wales. Regarding our Internal Audits, 11 out of 12 audits received moderate or substantial 
assurance with the other providing limited assurance.   
 
Furthermore, it was noted that there was no budget overspend for the year and the cash balance 
remained below 2%. 

 

Business plan 
activity 

Narrative 
 

QTR 4 

Revise and 
implement the 3-
year ICT strategy to 
support the 
achievement of the 
business plan 

Firewalls configured but before implementation further testing 
requires as issues with regards compatibility with Skype for 
Business. The ISO 27001 in Jan 22 found only one minor 
nonconformity while the Internal Audit conducted in quarter 4 
reported ten findings (six medium, s minor and one 
observation). The IT general controls audit reported moderate 
assurance in respect of three elements of the audit but limited 
assurance in respect of Network Security              
 

 

Ensure strong 
governance and 
accountability 
arrangements 
through the 
effective 
management of the 
Board and 
Committees 

Board and Committee meetings held during Q4 to standards: 
Board 3 February; Audit and Risk Committee 17 March; 
Improvement Committee 16 March; Regulation and Standards 
17 March; Remuneration Committee 3 & 24 March. Board 
development sessions held in January, February and March - 
March session focussed on Board and Committee 
effectiveness during 2021-22.  
 
Board recruitment - final interviews held on 15 February, 
however as at end of Q4 we are still awaiting an 
announcement on any new Board members and start Q1 
2022-23 with 13 Board members, as 2 members finished their 
terms on 31 March 2022.  

 

Maintain 
compliance with 
statutory 
organisational 
requirements and 
organisational 
standards 
 

During the last quarter we have had Internal Audit reports on 
this area - Data Protection, IT, Follow up recommendations. 
These have been scrutinised by our Audit and Risk 
Committee. A number of the recommendations from these 
reports relate to evidencing actions completed, updating 
policies and overseeing completion of relevant training. As a 
result, we have introduced a number of internal controls - 
organisational policy register; organisational policy review 
cover paper; one action plan capturing all Internal/External 
Audit actions for review, monitoring and update at the relevant 
programme board and monthly leadership group. This 
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requires further development to make sure we follow up on 
actions identified and have clear lines of accountability on 
roles and responsibilities. This work will continue into 22/23. 
 

Maximise our digital 
offer across all of 
our business  

During the last quarter we have continued to progress a 
number of developments which will provide the building blocks 
for our future digital transformation. The road map on 
recommendations outlining what is needed for our current 
systems to support digital developments underpins our digital 
strategy which was approved by leadership group in February 
and launched to all staff. Discussions have been held with the 
Centre for Digital Public Services (CDPS) on how they can 
support the training needs for us. The immediate training 
needs have been captured within the first year of our learning 
and development plan. We have commissioned a third party 
to work with us on rolling out the new SharePoint system. This 
along with the work on rolling out Teams; commissioning 
enquiry handling system; recruitment of a digital architect and 
recruitment of the Digital team will carry forward into 22/23. 
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Budget Report for the period to 31 March 2022 
 
This is the final budget monitoring quarterly report for the financial year 2021-22. The 
report covers income and spend for the full financial year to 31 March 2022. The report is 
based on a total annual budget of £25,464,000. This is financed from £23,251,000 Grant in 
Aid (including £410k internal carry forward), £1,405,000 registration fee income, £60,000 
Apprenticeship certification income and £66,000 in relation to our Workforce Strategy 
Mental Health Work. In addition, mid-year additional funding from Welsh Government was 
secured for the WeCare campaign and for recovery funding to support Social Care 
Workforce Wellbeing totalling £625,000 with an additional £57,000 received of Foundation 
Economy funding for the Introduction to Social Work Training programme 

 
A high-level summary of performance for the financial year is reported below and a more 
detailed approach is also attached: - 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£

'
£'000 £'000 £'000 £'000

Income 25,464 25,545 25,464 81 

Expenditure

Grants Programme 11,699    11,649  11,699  50 

Workforce Regulation 4,649      4,136    4,649    513        

Improvement and Development inc Res and Data 4,500      4,734    4,500     (234)

Early Years and Childcare 345         432        345        (87)

Strategy and Business Support 4,271      4,126    4,271    145 

  Totals 25,464 25,076 25,464 388 

Financial Summary to 31 March 2022

A

n

n

u

Annual 

Budget 

Actual  

YTD

Budget 

YTD

Variance
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Income Analysis 
 

 
 
£81k of Income has been received more than budgeted in the financial year. This 
predominately relates to Registration Income being higher than profiled and is due to a 
significant amount of income received from debtors in November and December 2021. 
Although the budget was calculated with an allowance for income from debtors the amount 
received has been significantly higher. In addition, applications from Adult Care Home 
Workers has been greater than anticipated. However less income than budgeted was 
received in relation to Apprenticeship Certification Income and less additional funding was 
required in relation to our Wellbeing work. Therefore, in totality income was £81k greater 
than budgeted. 
 
Expenditure Analysis 
 
As at the end of the financial year there was an underspend of £388k against budget. The 
underspends in the Workforce Regulation, Strategy and Business Support and Grants 
Programme budgets were reduced by overspends in the Improvement and Development 
and Early Years and Childcare budgets. Analysis in respect of the main headings is 
provided below: - 
 

£'000 £'000 £'000 £'000

Grant In Aid 23,251 23,251 23,251 -          

We Care-Additional funding 160 149          160           (11)

Wellbeing-Addditional funding 115 76            115           (39)

We Care-Addditional funding 350 350          350          -          

Additional Funding - HFE 57 57            57            -          

Apprenticeship Certificate Income 60 32 60  (28)

Registration Fee Income 1,405 1,553 1,405 148 

Mental Health Workforce 66 66 66 -          

Other Income 0 11 -           11 

Total Income 25,464 25,545 25,464 81 

Income
Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance
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 The Grants Programme shows an underspend of £50k with underspends in the 
Student Funding (Bursaries) and Practice Learning Opportunity Funding budgets 
(PLOF) but reduced by overspends in the Regional Facilitation grant and Research 
budgets. The underspend of £385k in the Student Funding budget reflects that only 
174 bursaries have been awarded from the 228 available. In addition, due to the low 
number of students on the Social Work programmes the PLOF budget was also 
underspent. 

 The Regional Facilitation Grant budget was overspent by £390 and reflects the 
decision made to allow bids from the Regions in respect to current issues in the sector 
and improve long term resilience. In addition, additional investment in our Research 
work led to an overspend of £51k in the Research budget. 

 

 
 
 

 The Workforce Regulation budget has a £513k underspend with the majority of the 
underspend relating to the Hearings Budget. The £462k underspend reflects that 
activity was significantly lower than budgeted.  

 The underspend in the projects budget reflects slower progress on the Regulation 
reform project than planned with only £55k of the original budget of £200k spent 

 The Salaries budget is overspent by £100k and primarily reflects its allocation of the 
£350k lump sum deficit payment made into the pension scheme and the cost of a 2% 
pay award which was not budgeted for. 
 

£'000 £'000 £'000 £'000

Grants Programme

SCWWDP 7,149       7,149       7,149           -  

People Using Services and Carers 70            53            70            17            

Regional Facilitation 782          1,172       782           (390)

Student Funding 2,235       1,850       2,235       385 

PLOF 1,326       1,237       1,326       89 

SfCD 14            14            14                -   

Research 123          174          123           (51)

Sub-total 11,699    11,649    11,699    50 

Expenditure
Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance

£'000 £'000 £'000 £'000

Workforce Regulation

Administration 85            72            85            13 

Hearings 1,128       666          1,128       462 

Projects 369          232          369          137 

Salaries 3,067       3,166       3,067        (100)

Sub-total 4,649       4,136       4,649       513 

Expenditure
Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance
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 The Improvement and Development budget was overspent by £234k primarily due to a 
£384k overspend of in the Projects but reduced by an underspend in the Salaries 
budget. 

 The overspend in the projects budget of £384k reflects additional investment as part of 
our continued response to current issues within the sector and improve long term 
resilience in the sector including an additional internal investment of in the WeCare 
campaign. 

 The Salaries budget was £124k underspent at the end of the financial year. This 
reflects that there were savings in the budget due to delays in recruitment and not 
recruiting into posts but reduced by the 2% pay award and its allocation of the pension 
lump sum payment. 

 
 

 
 
 

 The Early Years and Childcare was overspent by £87k due to the overspend in the 
projects budget reflecting the Earl Years advertising and Media campaign in March 
2022. The Early Years funding still remains at £345k but permission was received by 
Sponsor division to use the social care core grant in aid to fund this overspend. 

 
 

£'000 £'000 £'000 £'000

Improvement and Development

Administration 45            24            45            21            

Intelligence and Data Admin 6              0              6              6 

Projects 2,000       2,384       2,000        (384)

Salaries 2,449       2,325       2,449       124 

Sub-total 4,500       4,734       4,500        (234)

Expenditure
Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance

£'000 £'000 £'000 £'000

Early Years and Childcare

Projects 124          238          124           (114)

Salaries 221          193          221          28 

Sub-total 345          432          345           (87)

Expenditure
Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance
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 Strategy and Business support shows an underspend of £145k with major 
underspends in the Salaries budget of £155k and the projects budget of £55k. The 
Salary underspend reflects vacancy and delays in recruitment in particular in respect of 
the Communications department but reduced by the 2% pay award and its allocation of 
the pension lump sum payment 

 The underspend in the projects budget reflects that a milestone payment in relation to 
the Digital learning project will now take place now in 22-23. 

 The overspend in the Carreg and IT budget reflects increased investment in the Carreg 
budget and the overspend in the Human Resources budget reflects additional costs in 
relation to recruitment. 
 

At the end of the financial year income was greater than expenditure by £469k but despite 
this underspend we were still able to meet our 2% cash balance at the end of the financial 
year through good cash management. It is now planned to make an internal carry forward 
of £450k into the 22-23 budget. 

£'000 £'000 £'000 £'000

Strategy and Business Support

Premises 602          578          602          24 

Governance 98            79            98            19 

Communications 113          120          113           (8)

Carreg and IT 617          690          617           (73)

Finance & Grant Admin 10            1              10            8 

Human Resources 118          152          118           (34)

Projects 308          253          308          55 

Salaries 2,407       2,252       2,407       155 

Sub-total 4,271       4,126       4,271       145 

Expenditure
Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance
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£'000 £'000 £'000 £'000

Grant In Aid 23,251 23,251 23,251 -          

We Care-Additional funding 160 149          160           (11)

Wellbeing-Addditional funding 115 76            115           (39)

We Care-Addditional funding 350 350          350          -          

Additional Funding - HFE 57 57            57            -          

Apprenticeship Certificate Income 60 32 60  (28)

Registration Fee Income 1,405 1,553 1,405 148 

Mental Health Workforce 66 66 66 -          

Other Income 0 11 -           11 

Total Income 25,464 25,545 25,464 81 

£'000 £'000 £'000 £'000

Grants Programme

SCWWDP 7,149       7,149       7,149           -  

People Using Services and Carers 70            53            70            17            

Regional Facilitation 782          1,172       782           (390)

Student Funding 2,235       1,850       2,235       385 

PLOF 1,326       1,237       1,326       89 

SfCD 14            14            14                -   

Research 123          174          123           (51)

Sub-total 11,699    11,649    11,699    50 

Workforce Regulation

Administration 85            72            85            13 

Hearings 1,128       666          1,128       462 

Projects 369          232          369          137 

Salaries 3,067       3,166       3,067        (100)

Sub-total 4,649       4,136       4,649       513 

Improvement and Development

Administration 45            24            45            21            

Intelligence and Data Admin 6              0              6              6 

Projects 2,000       2,384       2,000        (384)

Salaries 2,449       2,325       2,449       124 

Sub-total 4,500       4,734       4,500        (234)

Early Years and Childcare

Projects 124          238          124           (114)

Salaries 221          193          221          28 

Sub-total 345          432          345           (87)

Strategy and Business Support

Premises 602          578          602          24 

Governance 98            79            98            19 

Communications 113          120          113           (8)

Carreg and IT 617          690          617           (73)

Finance & Grant Admin 10            1              10            8 

Human Resources 118          152          118           (34)

Projects 308          253          308          55 

Salaries 2,407       2,252       2,407       155 

Sub-total 4,271       4,126       4,271       145 

  Total Expenditure 25,464 25,076 25,464 388      

Expenditure

Financial Summary to 31 March 2022

Income
Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance

Annual 

Budget

Actual  

YTD

Budget 

YTD
Variance
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HR End of year performance dashboard 

 

Key points achievements  
 

Priority focus for 22-23 

 We are now recognised as a disability 
confident committed employer 

 We have developed and agreed a new 
hybrid working policy to support our future 
ways of working 

 We achieved an engagement score of 90% 
in our annual people survey (and a return 
rate of 86%) 

 We have developed a new 5-year Learning 
and Development Strategy 

 We have recruited and welcomed 40 new 
employees to the organisation this year. 
 

 Implementing year 1 activities from our L&D 
Strategy  

 Undertake a review of our job evaluation 
scheme 

 Implement our policy review schedule 

 Develop a Health and Wellbeing Strategy 

 Review implementation of the revised PDP 
process 

 Supporting further recruitment to the 
organisation by working in partnership with 
an external provider  

Staff turnover Staff absence 
 

Our year-to-date turnover rate is 9% 
 
Our target turnover rate is to remain under 
15%. 
 
We had 14 leavers this year.  

We have stayed within our <3% target for 
absences excluding long term sickness. 
 
Our overall absence rate is 4.62% 
 
Total excluding long term absence is 1.78%.      
 

Recruitment:  
 

 
We have advertised 82 vacancies this year (including 6 re-advertisements), with an average 
application rate of 5.4 per vacancy. 
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CYFARFOD / 
MEETING 

Cyfarfod Bwrdd 
 
 

 PREIFAT / PRIVATE CYHOEDDUS / PUBLIC 

☐ ☒ 

DYDDIAD / DATE 
 

28.04.22 

EITEM AGENDA/ 
AGENDA ITEM 
 

10 

TEITL / TITLE 
SCW/22/13 
 

Adolygiad Meincnodi Tâl a Gwobrwyon Annibynnol – 
Penderfyniadau'r Pwyllgor Tâl 

AWDUR / AUTHOR 
 

Mick Giannasi, Cadeirydd y Bwrdd a Cadeirydd y Pwyllgor Tâl  

CYFRANIADAU GAN/  
CONTRIBUTIONS 
FROM: 
 

 

PAPURAU 
CEFNOGOL /  
SUPPORTING 
PAPERS 

(i) Ffactorau Cyd-destunol a Ystyriwyd gan y Pwyllgor (ynghlwm 
yn Atodiad 1) 
(ii) Adroddiad Meincnodi Cyflog Arbenigwyr Recriwtio Hays (ar 
gael ar y porth fel gwybodaeth gefndir) 
 

 

GWEITHGAREDD 
CYNLLUN BUSNES / 
BUSINES PLAN 
ACTIVITY 

Thema flaenoriaeth 4 - Bod yn Sefydliad Effeithiol ac agored 

GWEITHRED /  
ACTION REQUIRED  
 

CYMERADWYAET
H / APPROVAL 

DARPARU 
LLYW /  
PROVIDE A 
STEER  

DARPARU 
SICRWYDD / 
PROVIDE 
ASSURANCE 

TRAFODAETH / 
DISCUSSION 
 

CRAFFU / 
SCRUTINISE 

☐ ☐ ☐ ☐ ☒ 

ARGYMHELLIAD / 
RECOMMENDATION  
 

Gwahoddir aelodau i graffu a chefnogi’r penderfyniadau a 
wnaed gan y Pwyllgor Tâl mewn perthynas â materion sy’n codi 
o’r Adolygiad Meincnodi Cyflogau Annibynnol a gynhaliwyd gan 
Hays Recruiting Experts fel a ganlyn: 
 
(i) ceisio cymeradwyaeth i ail-alinio pwyntiau'r golofn gyflog ar 
gyfer graddau C2 a D fel y nodir yn yr adroddiad atodedig; 
 
(ii) sefydlu adolygiad o’r cynllun Gwerthuso Swyddi a weithredir 
gan Gofal Cymdeithasol Cymru fel cam cyntaf adolygiad llawn 
o’r fframwaith taliadau a fydd yn sicrhau bod y strategaeth tâl a 
gwobrau yn addas i’r diben yn y tymor hwy; 
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(iii) diwygio cylch gorchwyl y Pwyllgor Tâl i sefydlu statws 
sylwedydd cyfranogol ar gyfer Cadeirydd y Cyngor Partneriaeth 
Staff. 
 
Yn dilyn craffu, os bydd penderfyniadau’r Pwyllgor yn cael eu 
cefnogi gan y Bwrdd, bydd y Cadeirydd wedyn yn ceisio’r 
cytundeb angenrheidiol gan ein Noddwr yn Llywodraeth Cymru 
a’r Uned Cyrff Cyhoeddus cyn gweithredu’r newidiadau 
arfaethedig, yn enwedig y rhai sy’n ymwneud â chyflogau uwch 
staff. 
 
Mae’r papur atodedig yn rhoi crynodeb o’r egwyddorion a 
fabwysiadwyd, y broses gwneud penderfyniadau a ddilynwyd, 
a’r penderfyniadau a wnaed gan y Pwyllgor i fynd i’r afael â’r 
materion a godwyd gan yr ymarfer meincnodi tâl, yn enwedig y 
rhai sy’n ymwneud â chyflawni dull teg a chyfiawn ar draws yr 
holl faterion. y gweithlu. 
 

 
PRIF BWYNTIAU; 
MATERION 
ALLWEDDOL I 
DYNNU SYLW 
ATYNT; 
CWESTIYNAU I’W 
YSTYRIED  
 
MAIN POINTS: KEY 
ISSUES TO DRAW TO 
ATTENTION; 
QUESTIONS TO 
CONSIDER  

Yn dilyn yr heriau recriwtio a brofwyd gan y sefydliad yn ystod 
2021/22, cytunodd y Pwyllgor Tâl i gomisiynu adolygiad 
meincnodi tâl a gwobrau annibynnol i hysbysu’r sefydliad am ei 
allu i gystadlu yn y farchnad. 
 
Cynlluniwyd yr adolygiad i ddarparu diwydrwydd dyladwy wrth 
arfer cyfrifoldeb y Bwrdd i osod polisi tâl sy’n galluogi’r sefydliad 
i gyflawni ei amcanion corfforaethol. 
 
Darparodd yr adroddiad meincnodi annibynnol, a luniwyd gan 
Hays Recruitment Experts, lefel resymol o sicrwydd ynghylch 
lleoliad y rhan fwyaf o raddfa gyflog Gofal Cymdeithasol Cymru 
yn y farchnad. 
 
Fodd bynnag, roedd yr adroddiad yn ailgadarnhau 
canfyddiadau ymarfer tebyg a gwblhawyd yn 2018 a oedd yn 
nodi bod cydnabyddiaeth ariannol uwch reolwyr y sefydliad yn 
sylweddol wahanol i gymaryddion meincnod a bod y bwlch hwn 
wedi cynyddu yn y cyfamser (ni chymerwyd unrhyw gamau 
adferol yn dilyn y adroddiad 2018). 
 
Mae'r papur yn amlygu ystod o ffactorau cyd-destunol a 
gwybodaeth ategol a ystyriwyd gan y Pwyllgor (gweler atodiad 
1).  
 
Mae hefyd yn nodi’r rhesymeg dros benderfyniad y Pwyllgor i 
adlinio cyflogau ar y graddau hyn, gan ystyried egwyddorion 
tegwch a thegwch yng nghyd-destun y sefydliad cyfan. 
 
Yn ogystal â mynd i’r afael â’r materion anghydraddoldeb cyflog 
ar gyfer graddfeydd staff uwch, argymhellodd y Pwyllgor y dylid 
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cynnal adolygiad ehangach yn y tymor canolig i’r tymor hwy o 
fframwaith cydnabyddiaeth ariannol presennol y sefydliad, gan 
gydnabod y bydd hon yn dasg sylweddol a chymhleth y bydd 
angen. ymgysylltu â rhanddeiliaid allweddol a’r gweithlu. 
 
Fodd bynnag, gofynnwyd i'r Prif Weithredwr gychwyn adolygiad 
o'r cynllun gwerthuso swyddi presennol fel cam cyntaf yn y 
broses honno yn seiliedig ar yr hyn a ddysgwyd o'r ymarfer 
Meincnodi a'r adborth o'r arolwg staff diweddar ac ymarferion 
gwrando'r Bwrdd. 
 
Gwahoddwyd Cadeirydd y Cyngor Partneriaeth Staff i arsylwi’r 
cyflwyniad o dystiolaeth ffeithiol gan swyddogion i’r Pwyllgor ac 
i glywed y rhesymeg dros benderfyniadau’r Pwyllgor. 
Arweiniodd hyn at sgwrs ehangach am ymglymiad 
cynrychiolwyr y gweithlu mewn materion tâl a llesiant a 
atgyfnerthwyd hefyd gan aelodau yn ystod yr Adolygiad o 
Effeithiolrwydd Bwrdd blynyddol diweddar. 
 
Ar y sail honno, mae'r Pwyllgor yn argymell bod cylch gorchwyl 
y Pwyllgor yn cael ei ddiwygio i alluogi hwn i gael ei fabwysiadu 
fel arfer safonol wrth symud ymlaen. 
 
Dylid nodi bod newid cylch gorchwyl y Pwyllgor yn fater a 
gadwyd yn ôl ac felly bydd angen i'r penderfyniad gael ei 
gadarnhau gan y Bwrdd llawn (ar yr agenda – eitem 13 i'w 
drafod a'i gymeradwyo). 
 
Dylid nodi hefyd bod aelodau'r Tîm Rheoli Gweithredol (EMT) 
wedi cefnogi'r Pwyllgor Tâl  drwy ddarparu gwybodaeth ffeithiol 
ac egluro opsiynau. Fodd bynnag, ni chymerodd ran yn 
nhrafodaethau'r Pwyllgor a gadawsant y cyfarfod tra bod yr 
ystyriaethau a'r penderfyniadau yn cael eu gwneud. Mae 
cofnodion y cyfarfod, sydd ar gael i aelodau eu gweld ar y 
Porth, yn cofnodi eu datganiad o ddiddordeb. 
 

ASESIADAU EFFAITH 
/ IMPACT 
ASSESSMENTS  

Mae'r holl gynigion sydd wedi'u cynnwys yn y papur yn seiliedig 
ar gyflawni'r defnydd parhaus o bolisi cyflog cyfartal. 
 
Mae rhai materion sensitif ynghylch tâl uwch reolwyr, yn 
enwedig yn yr amgylchedd presennol. Mae'n bwysig felly bod 
penderfyniadau a wneir gan y Pwyllgor ac a gefnogir gan y 
Bwrdd yn seiliedig ar dystiolaeth a bod y rhesymeg dros eu 
gwneud yn glir ac yn amddiffynadwy os ceir her ddilynol. 
 
Mae hefyd yn bwysig bod materion o'r fath yn cael eu trin mewn 
ffordd agored drwy'r sianeli priodol. 
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Independent Pay and Reward Benchmarking Review 

Decisions Reached by The Remuneration Committee 

 
1. 
 
1.1 
 
 
 
 

 
 
 
 
 
 
 
1.2 
 
 
 
 

 
1.3 
 
 
 
 
 

 
 

 
1.4 
 
 
 

 
1.5 
 
 
 
2. 
 
2.1 
 
 
 

 
Responsibility And Approach to Determining Pay and Conditions 
 
Social Care Wales is responsible for independently determining the pay and 
conditions of its workforce. In discharging this responsibility, the Board has delegated 
authority to the Remuneration Committee to ensure that the organisation: 
 

 operates a fair and equitable scheme for determining equal pay;  

 has determined a job evaluation scheme to apply equal pay and attribute roles 
into pay bands; 

 has determined pay ranges to apply to each band; 

 periodically tests the market to ensure that Social Care Wales is competitive as 
an employer. 

 
The aims of this approach are to support: 
 

 fair and equitable recognition and reward to retain current employees; 

 the attraction and recruitment of new employees; 

 creating, supporting and retaining a highly skilled and valued workforce. 
 
Pay and reward is determined by the Remuneration Committee, under delegated 
authority from the Board. However, the matters set out in this paper, particularly those 
related to senior staff pay, are significant and likely to attract both external and 
internal scrutiny. They will also, in substantial part, require the agreement of our 
Sponsor and the Welsh Government before they can be implemented. For that 
reason, the Committee felt that it was important to open up its decisions to the 
scrutiny of the full Board and to seek the support of all members for the action which 
is proposed. 
 
The Remuneration Committee has considered the matters covered by this paper 
based on factual evidence provided by officers. However, as was appropriate, officers 
declared a conflict of interest and the Committee’s deliberations and all decision 
making was conducted ‘in camera’. 
 
This paper sets out the decisions reached by the Committee and the rationale on 
which they were based.  
 
 
Independent Advice to Social Care Wales on Pay and Reward 
 
To support the above objectives, Social Care Wales periodically commissions an 
independent pay and reward benchmarking report to assess the market comparability 
of the pay structure.  
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2.2 
 
 
 
 
 
 
 
2.3 
 
 
 
 
 
 
 
2.4 
 
 
 
 
 
2.5 
 
 
 
 
2.6 

The last benchmarking report was produced in 2018 by Hays Recruitment Experts 
(Hays). The 2018 report identified some roles within the organisation that were not 
paid in line with market ranges. Disparities related to grades A1 to B2 inclusive within 
the structure (see below) were addressed at that time. The pay grades for senior 
managers were also identified as being significantly below market rates. However, a 
decision was taken by the Committee not to seek any realignment of these grades at 
that time. 
 
Following challenges experienced during the 2021/22 financial year in recruiting to 
vacant posts (members will recall that they were briefed periodically about these as 
part of the CEO’s regular briefings) the Committee agreed to commission a further 
independent benchmarking review on pay and reward. The review was commissioned 
to advise the organisation of its market competitiveness, thereby ensuring due 
diligence in the exercise of the Board’s responsibility to determine a fair and equitable 
pay policy which enabled the organisation to achieve its corporate objectives. 
 
Hays was appointed to conduct the review under a single source tender as they had 
prior knowledge of the organisation and its pay and reward structures from the 
extensive market research which they undertook in 2018. Their appointment also 
ensured consistency of approach and common methodologies between the two 
reviews.   
 
The 2021 Hays report has been prepared following an extensive, independent review 
of pay and reward data combined with industry intelligence and market information 
against specific peers and relevant comparable organisations. Further details about 
the methodology used are contained within the Hays report.   
 
A total of 382 data sets were gathered for the market sample. The benchmarks were 
correlated to Social Care Wales by sector, size and scope of the organisation and the 
nature of the roles/grades looking at the job responsibilities and remit.  As such, the 
report provides a credible, independently derived and comprehensive evidence base 
for decision making which will stand scrutiny if challenged.  
 
 

3. Hays Benchmarking Report 2022: A summary of Findings By Grade 
 

3.1 
 
 
 
3.2 
 
 
 
3.3 
 
 
 
 
 

Members will be aware that the Social Care Wales pay framework is based on a 25 
point pay scale separated into 9 grades, designated A1, A2, A3, B1, B2, C1, C2, D 
and CEO in order of increasing seniority.   
 
For each of the grades (A1, A2, A3, B1, B2, C1, C2 and D) there is then a range, 
consisting of three pay points which can be awarded incrementally based on skills, 
experience and satisfactory performance.  
 
For the sake of clarity in the explanation which follows, the C2 grade relates to 
Assistant Director level posts of which there are seven within the staffing 
establishment. The D grade relates to the three Director posts. 
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3.4 
 
 
 
 
 
 
3.5 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

3.6 
 
 
 
3.7  
 

 
 
3.8 
 
 

 
 
 
 
 
 
 
 
 
 
 

3.9 
 
 

The 2021 Hays benchmarking report is based on March 2021 pay levels. The chart 
below shows that the pay ranges for grades A1 to C1 inclusive were reasonably 
closely aligned to the market median pay rates identified by Hay, with a slight 
increase in divergence below market rates progressing upwards through the grades. 
Overall divergence ranges from 0.74% to 4.72%. The CEO’s salary also falls within 
that range. 
 
In other words, our pay is reasonably close to the market median for the majority of 
our staff but the more senior you become in Social Care Wales, the more your pay 
falls behind the market average, albeit marginally for the majority of staff.  
 

 
 
The dotted line in the chart above shows the calculation of the best fit trend line that 
reflects this gradual widening of the salary gap progressing up through the grades, 
taking the midpoint of the pay scale as the comparator. 
 
When this trendline is extrapolated forward and the C2 and D grades are added (as 
shown in blue on the chart below), it becomes clear that our senior managers are not 
currently being treated equitably with the rest of the workforce.  
 
The Hays report identifies a substantial variance below the market median for senior 
management grades of 15.5% at grade C2 (Assistant Director) and 19.2% at grade D 
(Director). 
 

 
 
On the basis of this analysis, the Committee concluded that purely on an internal 
basis, there was clear evidence of inequity within the existing pay structure for senior 
managers that was both significant and long standing.   
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3.10 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
3.11 

 
 
 
 
 
 
 

 

 

 
3.12 
 
 
 
 
 
 

In addition to considering the detailed information contained within the Hays report, 
the Committee also considered a significant amount of contextual information which 
was provided by officers to support members deliberations. This information is set out 
in detail in the papers which were presented to the Committee but is summarised in 
Appendix 1 for information. Having considered this wider contextual information, the 
Committee concluded that: 
 

 the disparity which existed within the current pay structure for senior managers 
was inequitable and longstanding and needed to be addressed in the short 
term as a matter of fairness; 

 although it was a secondary consideration, the disparity also created a 
potential risk for the organisation in terms of retaining and attracting senior 
leaders of the right calibre in the future;  

 in the longer term, there is a need to fundamentally review the organisation’s 
remuneration framework to ensure that there is an effective mechanism to 
enable staff pay to remain competitive and responsive to changes in market 
conditions whilst ensuring parity with comparable organisations, possibly 
‘pegging’ the organisation to a collective bargaining arrangement; 

 there were a number of ongoing issues which needed to be reflected in any 
review, including the ambitions within the workforce strategy to achieve parity 
between health and care staff and Welsh Government ambitions to align the 
lowest spine points within the grading structured for WGSBs, which meant that 
this would take some time to progress; 

 as a first step in developing a revised pay framework, the CEO should initiate a 
review of the Social Care Wales job evaluation scheme based on feedback 
which indicated a degree of dissatisfaction amongst staff and managers about 
the relevance and effectiveness of the current scheme. 
 

In terms of addressing the disparity in the pay for senior management posts, the 
Committee recognised that; 
 

 any decision to recommend a realignment of senior management pay, 
particularly in the current environment, could be a contentious issue and would 
need sensitive handling and transparency of approach; 

 the Committee would need to provide a clear rationale for their decisions, 
particularly in relation to the level at which any increase in the level of senior 
management pay should be set; 

 in seeking to address the current disparity, care should be taken to ensure that 
any increases in pay awarded now did not conflict with the impact of any 
changes to the organisation’s remuneration framework which were introduced 
in the medium to longer term. 

 
In seeking to determine the level of pay which should be recommended to address 
the disparity in the two most senior pay grades, below the CEO, the Committee 
recognised that given the variation and complexity in the comparator data set and the 
fact that in general terms, Social Care Wales was pitched below the median, simply 
using the market median identified by Hays was not an appropriate way to address 
the issue. As such, the Committee asked officers to provide a more focused sub-set 
of the information used by Hays in order to inform their decision-making process.   
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3.14 
 
 
 
 
 
3.15 
 
 
 
 
 
4. 
 

4.1 
 
 
 

 
4.2 
 
 
 
 
4.3 
 
 
 

 
 
4.4 

 
 
 
4.5 
 
 
 
 
 
 
 
 

 
4.6 
 
 

 

 
This included for example, more focused information about pay scales and relative 
levels of responsibility at similar grades in other organisations (WGSBs, other 
regulatory bodies, the civil service, local government, etc.) together with information 
about the scope and scale of key comparator organisation (for example operating 
budgets, staffing establishments, core responsibilities, etc.).  
 
Having adjourned for this information to be gathered and re-convened to consider 
what value it added, the Committee concluded that there was so much variation that it 
was difficult to make meaningful comparisons which would enable an objective 
decision to be made about the levels of pay that should be recommended.  
 
 
Agreed Approach 
 
After considering a range of options, the Committee developed and agreed a more 
quantitative methodology for assessing what should be proposed in terms of 
realignment of the senior management grades based on the principle of achieving 
equity and fairness at an organisational level and the evidence provided by Hays. 
  
To recap, the Hays review identified that in broad terms, Social Care Wales rates of 
pay are marginally below the midpoint of the market median for similar roles. Other 
than, with the notable exception of C2 and D grades, these are generally within 5% of 
the market median. 
  
The Committee agreed that the most appropriate way to address this marginal 
disparity for the workforce as a whole was to review our remuneration framework and 
job evaluation schemes more broadly. This is particularly so, given that there are 
other external processes ongoing which need to be factored in and a significant 
amount of stakeholder consultation will be required. 
  
In due course, that approach will enable Social Care Wales to put in place a 
framework which provides fair and equitable pay and reward for all of our staff and 
ensure that our pay mechanisms are ‘pegged’ to other comparable organisations so 
that we maintain broad alignment going forward. 
  
Against that background, the Hays Review has also identified two other factors: 
  

i. that whilst pay for the workforce as a whole is slightly below the market 
median, the variance generally increases incrementally further up the pay 
scales (i.e., it tapers outwards) 

ii. the disparity becomes disproportionate when it gets to the C2 and D grades, 
not only in terms of the market but also internally (in other words our senior 
managers are paid increasingly less equitably than the rest of our workforce 
the more senior they become).  

  
The Committee agreed that this significant and long-standing disparity for senior staff 
needed to be addressed in the short term whilst the longer-term work is undertaken to 
review the remuneration framework as a whole.   
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4.7 
 
 
 
 
4.8 
 
 
 
 

 

4.9 
 
 
 
 
 
4.10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4.11 
 
 
 
 
 
 
 
 
 
 

To determine what adjustments should be made for the C2 and D grades, a rationale 
was required which is both logical and defensible as well as pragmatic. There was 
consensus that it would be unhelpful to uplift the rates of pay now only to find that 
they are too high when the revised framework is established. 
  
There were various options for doing this by looking to identify a specific segment of 
the market identified by Hays which was more directly comparable to Social Care 
Wales. However, there would always be an element of subjectivity in that approach 
and the arguments for and against which organisations should be included in the 
focused comparator group would always be open to debate and question. 
  
Another way to look at this was to use the information which Hays has provided as 
the means of levelling up internally or in other words by ensuring that our most senior 
managers are paid equitably in relation to the rest of the workforce whilst we 
determine a way to ensure that the whole workforce is paid equitably when compared 
with the market. 
 
On that basis, the Committee agreed that the median pay of the senior management 
grades should be adjusted so that they were positioned on the extrapolated line of 
best fit (as determined by the grades A1 to C1). By adopting this approach, it was 
agreed that the C2 grade would be set 5.39% below the market median and D1 grade 
would be set 6.17% below the market median, reflecting the widening gap compared 
to the market previously highlighted. 
 

Table: Calculation of Equitable Basis For Senior Management 
Salary Based on Whole Workforce Salary Benchmarking 
 

  
 
This is also shown numerically in the table above and graphically in the chart below. 

Grade

Current mid 

Point 

(31.3.2021)

Market 

Median (Hays 

Report)

Negative 

Variance to 

Market 

Median

Equitable 

Variance Based 

on Trend Line 

formula

A1 22,036          22,366           1.48%

A2 26,092          26,285           0.73%

A3 30,574          31,258           2.19%

B1 36,684          37,612           2.47%

B2 42,802          44,722           4.29%

C1 49,912          52,386           4.72%

C2 53,495          63,331           15.53% 5.39%

D 73,369          90,750           19.15% 6.17%
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4.12 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4.13 
 
 
 
 
 
4.14 
 
 
4.15 
 
 
 
 
 
 

 

 
 
 

 
  
Applying the methodology agreed by the Committee, the table below sets out the 
restated spine points for senior management grades based on the principle of the 
equitable assessment of variation from the market midpoint. 
 

 
 
The Committee also agreed that where managers are currently on the top of the 
existing scale, then their salary should be restated to the midpoint of scale (rather 
than the restated top of scale), thereby phasing in the increase in pay over a two-year 
period. This would provide for a more ‘cautious’ approach to introducing the new 
scales and provide for year-on-year progression. 
 
The restating of the first point of the scales will provide flexibility to accommodate new 
appointments that are made going forward. 
 
The Hays pay and reward benchmarking exercise is based upon pay rates as at 31 
March 2021. The proposal would therefore reset salaries at that date, which would 
then be subject to the annual cost of living increase of 2%, awarded to all Social Care 
Wales staff from that date to align them to rates as at 1 April 2021. This would impact 
as set out in the table below. 
 

Grade

Current mid 

Point 

(1.4.2021)

Market 

Median (Hays 

Report)

Negative 

Variance to 

Market 

Median

Equitable 

Variance Based 

on Trend Line 

formula

 Equitable 

Restatement 

C2.1 50,392          56,442           

C2.2 53,495          63,331           15.53% 5.39% 59,917           

C2.2 56,597          63,392           

D1.1 69,110          80,208           

D1.2 73,369          90,750           19.15% 6.17% 85,151           

D1.3 77,627          90,092           
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4.16 

 
 
All changes to pay and conditions requires approval from our Welsh Government 
Sponsor and Public Bodies Unit prior to implementing any proposed changes before 
they can be implemented. 
 
 

5. 
 
5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.2 

Recommendations 
 
Members are asked to scrutinise and support the decisions reached by the 
Remuneration Committee in respect of the independent salary benchmarking review 
conducted by Hays Recruiting Experts as set out below: 
 

(i) seek approval to re-align the pay spine points for grades C2 and D as set out 
in the attached report; 
 

(ii) establish a review of the Job Evaluation scheme operated by Social Care 
Wales as the first stage of a full review of the remuneration framework which 
will ensure that the pay and reward strategy is fit for purpose in the longer 
term; 

 
(iii) amend the terms of Reference of the Remuneration Committee to establish 

participating observer status for the Chair of the Staff Partnership Council. 
 

If supported by Board, the Chair will seek the required agreement from our Welsh 
Government Sponsor and Public Bodies Unit prior to implementing any proposed 
changes. 
 
 

Grade

 Equitable 

Restatement 

as at  Mar '21 

21/22 Pay 

Award 2%

 April '21 

Realigned 

Salary 

£ £ £

C2.1 56,442          1,129             57,571           

C2.2 59,917          1,198             61,116           

C2.2 63,392          1,268             64,660           

D1.1 80,208          1,604             81,812           

D1.2 85,151          1,703             86,854           

D1.3 90,092          1,802             91,894           

103/225



Appendix 1 

 
Hays Pay and Reward Benchmarking Exercise 
Contextual Factors Considered by the Remuneration Committee 
  
1. 
 
 
 
 
 
 
 
 
 
 

 
 
 

2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
3. 
 
 
 
 
 
 

 

4. 
 
 
 
 
 
 
 
 

Changing Nature of the Organisation 
 
Since 2018, there have been significant changes in the scale, remit and complexity 
of the organisation. This is reflected in increasing budgets, a growing establishment 
and a significant expansion in the size of the Register.  This growth is highlighted in 
the table below: 
 

 
Wider Employment Market Conditions  
 
As the remit of Social Care Wales is growing, we are increasingly seeking to attract 
a broader range of specialist skills. There are nationally recognised shortages in a 
variety of specialist areas as well as increased pressure on social care workforce 
numbers and senior experience.  
 
The widespread adoption of remote working has changed the dynamics of 
employment markets, opening up a wider range of opportunities for employment 
and improved salaries. EU exit and the pandemic have reduced international 
labour availability with a consequential impact on UK resident workforce 
availability. 
 
More business generic specialist skills (for example data, ICT, marketing and 
communications) are subject to wider market forces. Shortages and pay pressures 
are being experienced in many of these areas and reported by many other 
employers, especially by public sector organisations. 
 
Recruitment, Retention and Succession Planning 
 
We have experienced a drop in the number of applicants for roles and increased 
difficulty in recruiting for specialist roles over the last 12 months. A number of 
managers have notified us of their intention to retire during the 2022, which limits 
the potential for succession into Assistant Director and Director roles and we 
anticipate difficulties in recruitment. 
 
Alignment Aspirations with Partner Organisations and other Government 
Sponsored Bodies 
 
The vision within A Healthier Wales: Our Workforce Strategy for Health and Social 
Care includes an action to ‘work towards fair reward and recognition across the 
health and social care workforce’ with an aspiration to achieve parity in reward 
between health and social care. 
 

 2022/23 
Budgeted 

%Change  
since 

2018/19 

2021/22 
Forecast 

%Change  
since 

2018/19 

2018/19 
Actual 

Total Income £28.5m 42% £25.5m 27% £20.1m 

No of Registrants 55,000 302% 35,000 155% 13,683 

Employees 188 69% (Jan 22) 159 43% 111 
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Hays Pay and Reward Benchmarking Exercise 
Contextual Factors Considered by the Remuneration Committee 
  
 
 
 
 

 

5. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
6. 
 
 
 
 
 

 
7. 
 
 
 
 

8. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our principle strategic partners with whom we are working to achieve our strategic 
plan outcomes are Local Government and the NHS. Our work aligns particularly 
with the agendas of these partners. They also represent our key markets in which 
we are competing to recruit and retain staff with social care sector specific skills.  
 
Employee Engagement, Pay and Reward 
 
We have recently published our staff survey results with an excellent overall 
engagement score of 90.2%, an increase from 72% in 2019. The weakest area in 
the survey was with respect to pay and reward. Although 89% of staff are happy 
with the total benefits package, only 66% feel that their pay adequately reflects 
their responsibilities and only 68% feel that their pay is reasonable compared to 
people doing a similar job in other organisations.  
 
There are no recognised staff collective bargaining agreements in place for Social 
Care Wales. The Staff Partnership Council is used as the engagement mechanism 
with staff across the organisation and a meeting has been held between the Chair, 
Chief Executive and the Council to share the outcomes of the benchmarking 
review. The Chair of the Staff Partnership Council was also invited to observe the 
Remuneration Committee evidence gathering session with officers at its meeting 
on 24 March 2022. 
 
Retention and Recruitment Risk 
 
We recognise, that in order to attract and retain a high calibre senior management 
team, our offer to existing employees and prospective candidates should be 
competitive. We wish to treat existing and prospective employees with equal 
fairness. 
 
Scrutiny 
 
We acknowledge that any change to senior pay requires strong due diligence and 
must be capable of scrutiny and challenge. 
 
Welsh Government Pay Parity Exercise 
 
The Welsh Government are progressing a Pay Parity exercise involving a range of 
WGSBs, including Social Care Wales, focusing on equalising pay scales at their 
lowest spine points that when compared to Welsh Government Civil Service pay 
scales. Current proposals would impact on the first spine point of A1, A2, B2 and 
C1 grades. 
 
Discussions on a wider alignment of job evaluation and pay currently remain 
aspirational. However Social Care Wales would likely be included in future 
proposals. 
 
 

105/225



Appendix 1 

 
Hays Pay and Reward Benchmarking Exercise 
Contextual Factors Considered by the Remuneration Committee 
  
 
9. 
 
 
 
 
 
 
 
 
 
 
 

 
Comparative Data  
 
To enable the committee to explore options for a way forward, information was 
provided on Welsh Government, Local Government and NHS pay scales as well as 
comparator organisation budget and staffing levels and senior salary comparators 
to provide further context to the anonymised data in the Hays Report. 
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ACTION REQUIRED  
 

CYMERADWYA
ETH / 
APPROVAL 

DARPARU 
LLYW /  
PROVIDE 
A STEER  
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SICRWYDD / 
PROVIDE 
ASSURANCE 

TRAFODAETH / 
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CRAFFU / 
SCRUTINISE 

☐ ☐ ☐ ☒ ☐ 

ARGYMHELLIAD / 
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Gwahoddir aelodau’r Bwrdd i: 
 
(i) trafod canlyniad yr adolygiad blynyddol o Effeithiolrwydd y 

Bwrdd a Phwyllgorau ar gyfer 2021-22; a 
(ii) ystyried a ddylid datblygu unrhyw rai o'r cynigion a ddeilliodd 

o'r adolygiad effeithiolrwydd (fel yr amlinellwyd yn adran 3.1) 
yn gamau gweithredu a'u hychwanegu at y Cynllun 
Gweithredu Cryfhau Llywodraethu Corfforaethol. 

 

PRIF BWYNTIAU; 
MATERION 

Cynhaliwyd adolygiad blynyddol 2021-22 o Effeithiolrwydd y 
Bwrdd a Phwyllgorau drwy gyfrwng trafodaeth grŵp a 

107/225



 

ALLWEDDOL I 
DYNNU SYLW 
ATYNT; 
CWESTIYNAU I’W 
YSTYRIED  
 
MAIN POINTS: KEY 
ISSUES TO DRAW 
TO ATTENTION; 
QUESTIONS TO 
CONSIDER  
 

hwyluswyd yn allanol yn seiliedig ar ddadansoddiad o adborth 
unigol a ddarparwyd gan aelodau drwy holiadur strwythuredig a 
gwblhawyd ymlaen llaw. 
 
Defnyddiwyd y dadansoddiad hwn, ynghyd â chynnyrch ymarfer 
‘stopio, cychwyn, parhau’ a gwblhawyd hefyd ymlaen llaw gan yr 
aelodau, i nodi cryfderau allweddol i adeiladu arnynt a 
chyfleoedd i wella ymhellach a lywiodd y broses drafod grŵp. 
 
Yna cipiwyd y themâu a’r materion allweddol a ddaeth i’r amlwg 
drwy’r trafodaethau grŵp gan ddefnyddio Jamboard a nodwyd 
ystod o gyfleoedd posibl i wella effeithiolrwydd trefniadau 
llywodraethu corfforaethol y sefydliad ymhellach. 
 
Gwahoddir yr aelodau i drafod canlyniadau'r adolygiad ac i 
gytuno ar ba rai o'r cyfleoedd arfaethedig y byddent yn dymuno 
bwrw ymlaen â hwy. Mae’n ymddangos yn rhesymegol y dylai 
unrhyw gamau y cytunir arnynt gael eu hychwanegu at y cynllun 
gweithredu treigl ‘Cryfhau Llywodraethu Corfforaethol’ a 
sefydlwyd yn dilyn adolygiad tebyg yn 2020. 
   

ASESIADAU 
EFFAITH / IMPACT 
ASSESSMENTS  

Nid oes unrhyw asesiadau effaith wedi'u cynnal ar hyn o bryd. 
Yn dibynnu ar ganlyniad y trafodaethau a gynhelir, efallai y bydd 
angen asesiadau effaith wedyn. 
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Annual Review of Board and  
Committee Effectiveness – 2021/22 

 

1. Context  
 

1.1 
 
 
 
 
 
 
1.2 
 
 
 
 
 
 
 
 
 
 
 
 
1.3 
 
 
 
 

1.4 
 
 
1.5 
 
 
 
 
1.6 
 
 
 
 
 
 
 
 
1.7 
 
 

At a meeting of the Board in April 2021, it was agreed that it would be timely 
to refresh the way that the Board conducts its annual review of Board and 
Committee Effectiveness. The refresh was agreed on the basis that the 
responses received from the anonymised member surveys had been 
broadly similar over the previous three years and the number of identifiable 
actions for improvement had been limited. 
  
The Chairs Coordinating Group was asked to explore alternative 
approaches and a task and finish group was established to take this 
forward. Having considered how other organisations approach their 
effectiveness reviews and looked at a range of options, the task and finish 
group concluded that: - 
  
• the preferred option was to conduct the review though a structured 

group discussion; 
• that this should preferably be facilitated by an external professional who 

knows the organisation and its values; 
• the agenda for the discussion should be shaped by a focused 

questionnaire sent out in advance. 
  
The review of the Board’s effectiveness was conducted during a Board 
Development session on 24 March 2022; Leaderful Action, as the current 
provider of leadership development training to officers within Social Care 
Wales, facilitated the session.  
  
The questionnaire that Board members were asked to complete prior to the 
facilitated session is attached at Appendix 1.  
 
The results of the questionnaire can be seen at Appendix 2.  This indicates 
a generally positive assessment of the effectiveness of the organisation’s 
corporate governance arrangements and reasonably high levels of 
satisfaction and commitment amongst members.    
 
During the facilitated session, working in small groups, Board members and 
officers considered the results of the survey based on the following four 
themes: 
 

- individual performance; 
- Board performance; 
- how are we doing?; 
- compassionate leadership  

 
A review of the feedback from those discussions resulted in three key 
themes being identified for further exploration as follows: 
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1.8 
 
 
 
 
 
 
2. 
 
2.1 
 
 
 
 
2.2 
 
 
 
2.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 

 
- connection with stakeholders; 
- demonstrating impact (obtaining ‘assurance not re-assurance’); 
- how we work together (tension not cosiness, inclusivity, governance 

and relationships). 
 
The Board and the Executive Management Team (EMT) then considered 
the outcomes of a ‘stop, start and continue’ exercise based around the three 
themes set out in section 1.7. The results of the exercise were captured on 
a Jamboard and the key themes and issues which emerged can be seen in 
Appendix 3. 
 
 
Strengthening Corporate Governance Action Plan 
 
In April 2020, following a ‘fresh pair of eyes’ review conducted by the 
incoming Chair and Director of Regulation, the Board agreed to a series of 
proposals for strengthening the organisation’s corporate governance 
arrangements.  
 
These proposals were developed into a ‘Strengthening Corporate 
Governance Action Plan’ which has since been managed by the Board 
Secretary on behalf of the Chair.   
 
The Board last received an update against the Action Plan in January 2021. 
At that time, a significant number of the proposals had been progressed 
whilst others had been delayed or deferred due to the impact of COVID and 
other organisational pressures. The proposals which have been progressed 
since April 2020 include: 
 

- the creation of the Chairs Coordinating Group; 
- introduction of rolling action logs for Board and Committee meetings; 
- the introduction of a Chair’s Action Process; 
- designation of Remuneration & Wellbeing as an ad-hoc Committee; 
- opportunities being created for members to share individual 

perspectives during Board Development sessions; 
- revised Committee membership resulting in an increased number of 

members on each Committee;  
- regular briefings from the CEO and a summary of key meetings and 

other events from Chair, through regular ‘In-Touch’ briefings.   
 
An updated version of the Action Plan is included at Appendix 4. The 
actions which have been progressed (as indicted in paragraph 2.3 above) 
have been omitted for the sake of brevity and only those recommendations 
which have been deferred or remain work in progress have been included. 
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3. 
 
 
 
3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.2 
 
 
 
3.4 
 

Additional Actions for Inclusion in the Strengthening Corporate 
Governance Action Plan Arising from the 2021/22 Board and 
Committee Effectiveness Review  
 
In consultation with the Board Secretary and the EMT, the Chair has 
reviewed the outcomes from the facilitated session which took place during 
the Board Development Session on 24 March and has identified a number 
of potential opportunities to further strengthen the organisation’s corporate 
governance arrangements. These can be summarised as follows: 
 
 - Opportunity 1 - arrange a Board conversation about the constitution 

to explore the differentiated roles of members and officers and 
consider whether the relationship is appropriately balanced and 
whether the level of scrutiny and challenge is right; 

- Opportunity 2 - arrange a Board conversation to seek to define the 
ambassadorial role of members more clearly;  

- 3.Opportunity 3 - consider ways to introduce the voice of those who 
use care and support more into the Board’s work;  

- Opportunity 4 - introducing the Senior Independent Member role 
(paper for discussion at the April Board meeting); 

- Opportunity 5 - building a 30 minute pre-meeting into the Board 
meetings, when needed, to enable members to informally discuss the 
agenda; 

- Opportunity 6 - looking again at the balance between in-person and 
remote meetings to find new ways to introduce more person-to-person 
contact; 

- Opportunity 7 - co-opting the Staff Partnership Council (SPC) Chair 
as a participating observer to the Board and Remuneration Committee 
(paper for discussion at the April Board meeting). 

 
Members are invited to consider these opportunities and collectively 
determine, which, if any they would wish to be added to the Corporate 
Governance Improvements Action Plan. 
 
Members are also invited to considered whether there are any other 
opportunities which were identified through the 2021/22 Effectiveness 
Review which are not listed in paragraph 3.1 that they would also like to be 
considered.  
 
 

4. Resource implications  
 

4.1 
 
 
4.2 
 

A task and finish group was set up to input ideas on reviewing the 
methodology how the effectiveness review was undertaken.  
 
The Board Secretary and Chair’s time was allocated to designing the 
session alongside Leaderful Action and this was supported by the EMT. 
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4.3 

There was a cost associated with commissioning Leaderful Action to 
facilitate the Board Development session. 
 
Any further actions which are agreed as a result of the considerations which 
emerged from the effectiveness review may also have an implication on the 
resources within the Corporate Governance team.   
 
 

5. Risk considerations 
 

5.1 It is important that the Board continuously reviews its effectiveness and acts 
upon any areas for improvement which are identified. Failing to do so, could 
result in the Board’s reputation as an organisation with strong corporate 
governance arrangements could be affected resulting in a loss of 
stakeholder confidence. Standing still is not an option.  

 
 
6. 

 
 
Engagement 
 

6.1 
 
6.2 
 
 
 

All Board members responded to the questionnaire.  

All Board and EMT members attended the facilitated effectiveness session 
and have had the opportunity to feed into ongoing Corporate Governance 
improvements and Board development.  
 
 

7. Impact 
 

7.1 
 
 
 
 
 
8. 
 
8.1 

The process of regularly reviewing the effectiveness of the Board act acting 
upon the outcomes will ensure that the Board is as effective as it can be 
and ensure that we meet our strategic objective of being an effective and 
transparent organisation by being accountable for our decisions.   
 
 
Recommendations 
 
Board members are invited to: 
 

(i) discuss the outcome of the annual review of Board and Committee 
Effectiveness for 2021-22; and, 

 
(ii) consider whether any of the proposals which emerged from the 

effectiveness review (as outlined in section 3.1) should be developed 
into actions and added to the Strengthening Corporate Governance 
Action Plan.   
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Gwerthusiad Perfformiad Bwrdd Gofal Cymdeithasol Cymru 2021-22 

Social Care Wales Board Performance Evaluation 2021-22 

 

 

 

 

 

Gofynnir i aelodau’r Bwrdd asesu eu perfformiad eu hunain a pherfformiad 

cyffredinol y Bwrdd, fel rhan o’u hymrwymiad i wella trefniadau llywodraethu’r 

sefydliad yn barhaus. 

Bydd cwblhau'r cwestiynau isod yn rhoi cyfle i chi bwyso a mesur ac adolygu 

eich perfformiad unigol a pherfformiad y Bwrdd. 

Board members are asked to assess their own and the Board’s overall 

performance, as part of their commitment to continually improve the 

organisation’s governance. 

   

Completion of the questions below will give you an opportunity to take stock of 

and review both your individual performance and that of the Board. 
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Torria’r ia 

Pe bai ein Bwrdd yn wlad, pa wlad fyddai hi? Byddwch yn barod i egluro eich dewis yn ystod y 
sesiwn ar y 24ain o Fawrth 

Ice breaker 

If our Board team were a country, which country would it be? Please be prepared to explain your 
choice during the session on the 24th of March. 

Perfformiad unigol / Individual Performance  

Beth yw eich barn am eich perfformiad unigol yn y meysydd canlynol? 
 
How do you rate your individual performance in the following areas? 

1 = gwael / 
poor 
5 = rhagorol / 
excellent 
 

Presenoldeb mewn Cyfarfodydd Bwrdd a Phwyllgorau 
 
Attendance at Board and Committee Meetings 
 

 

Presenoldeb mewn diwrnodau Datblygu a digwyddiadau hyfforddi 
 
Attendance at Development days and training events 
 

 

Darllen a deall yr holl bapurau cyn mynychu cyfarfodydd 
 
Reading and understanding all papers prior to attending meetings 
 

 

Cymryd rhan effeithiol mewn cyfarfodydd Bwrdd a Phwyllgorau 
 
Effectively participating in Board and Committee meetings 
 

 

Herio materion a chynigion yn briodol 
 
Appropriately challenging issues and proposals 
 

 

Gweithio fel rhan o dîm gydag aelodau'r Bwrdd a'r Tîm Rheoli Gweithredol 
 
Working as part of a team with Board members and the Executive Management 
Team 
 

 

Cymhwyso eich gwybodaeth a'ch profiad eich hun i waith y Bwrdd 
 
Applying your own knowledge and experience to the work of the Board 
 

 

Cynrychioli Gofal Cymdeithasol Cymru yn gadarnhaol yn fewnol ac yn allanol 
 
Positively representing Social Care Wales both internally and externally 
 

 

Cwestiwn ychwanegol i Gadeirydd, Is-Gadeirydd a Chadeiryddion Pwyllgorau  
 
Additional question for Chair, Vice Chair & Chairs of Committees 
 

Cadeirio cyfarfodydd yn effeithiol, gan annog cyfraniad gan yr holl gyfranogwyr 
 
Effectively chairing meetings, encouraging contribution from all participants 
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Perfformiad y Bwrdd / Board Performance 

Beth yw eich barn am berfformiad y Bwrdd yn y meysydd allweddol 
canlynol? Rhowch enghreifftiau i gefnogi eich sgôr. 
 
How do you rate the Board’s performance in the following key areas? 
Please give examples to support your score. 

Score 
(1 = gwael / poor 

5 = rhagorol 
/excellent) 

 
Pennu, cynnal a chefnogi Gweledigaeth, canlyniadau strategol a gwerthoedd 
Gofal Cymdeithasol Cymru 
 
Setting, upholding, and supporting the Vision, strategic outcomes and values of 
Social Care Wales 
 

 

Ymarfer rheolaeth ariannol, cynnal hyfywedd ariannol a rheoli risg 
 
Exercising financial management, maintaining financial viability and management 
of risk 
 

 

Adolygu a monitro perfformiad Gofal Cymdeithasol Cymru mewn perthynas â 
strategaethau, cynlluniau, cyllidebau a phenderfyniadau 

Review & monitoring of Social Care Wales’ performance in relation to strategies, 
plans, budgets and decisions 

 

Gwneud penderfyniadau allweddol, gan gynnwys her adeiladol a barn annibynnol 
 
Taking key decisions, including constructive challenge and independent 
judgement 
 

 

Rhoi arweiniad i'r Prif Weithredwr a'r Tîm Rheoli Gweithredol 
 
Providing guidance to the Chief Executive and the Executive Management Team 
 

 

Bodloni ei hun bod materion Gofal Cymdeithasol Cymru yn cael eu cynnal yn 
briodol 
 
Satisfying itself that Social Care Wales’ affairs are conducted appropriately 
 
 

 

Bod yn llysgenhadon ar gyfer Gofal Cymdeithasol Cymru, yn fewnol ac yn allanol 
 
Being ambassadors for Social Care Wales, both internally and externally 
 
 

 

Os ydych wedi rhoi sgôr o 1 neu 2 ar gyfer unrhyw un o’r meysydd uchod, defnyddiwch y 
gofod isod i amlinellu unrhyw bryderon/awgrymiadau ar gyfer gwella. 
 
If you have given a score of 1 or 2 for any of the above areas, please use the space below to 
outline any concerns/suggestions for improvement. 

 

 
 
 

115/225



Appendix 1 

Sut rydym yn gweithio gyda’n gilydd / How we work together? 
 

Sut ydym ni’n neud? Ystyriwch y cwestiynau isod ac atebwch nhw o'ch safbwynt eich hun mor 
onest ag y gallwch. 
How are we doing?  Consider the questions below and answer them from your own perspective 
as honestly as you can. (Please tick) 

 Bob 
amser / 
Always 

Aml / 
Often 

Weithiau / 
Sometimes 

Byth / 
Never 

Ydyn ni'n gweithio fel tîm – o fewn y Bwrdd?  
 
Do we work as a team – within the Board? 
 
 

    
 

Rydym yn gweithio fel tîm – ynghyd â'r Tîm Rheoli 
Gweithredol? 
 
We work as a team – together with the Executive 
Management Team? 
 

    

A ydym yn barod i neilltuo amser ar gyfer 
gweithgareddau a digwyddiadau y tu allan i'r cylch 
arferol o gyfarfodydd? 
 
Are we prepared to commit time for activities and 
events outside the normal cycle of meetings? 

    

Ydy pawb yn cael cyfle i leisio barn? 
 
Does everyone get the chance to voice their 
opinion? 
 

    

Ydy pawb yn cymryd rhan? 
 
Does everyone participate? 
 

    

Ydyn ni'n darparu cymorth i'r Prif Weithredwr? 
 
Do we provide support for the Chief Executive? 
 

    

 Always Often Sometimes Never 

A ydyn ni'n rhoi cyfeiriad clir i'r Prif Weithredwr? 
 
Do we provide clear direction to the Chief 
Executive? 
 

    

A ydyn ni'n dangos dealltwriaeth glir o'r rhaniad 
cyfrifoldebau rhwng y Prif Weithredwr a'r Bwrdd? 
 
Do we demonstrate a clear understanding of the 
division of responsibilities between the Chief 
Executive and the Board? 
 

    

Ydyn ni'n cynnal ein gwerthoedd datganedig? 
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Do we uphold our stated values? 
 

Ydyn ni'n cefnogi ein gilydd? 
 
Do we support each other? 
 

    

Ydyn ni’n barod i helpu ein gilydd i ddatblygu ein 
gwybodaeth, ein sgiliau a’n dealltwriaeth? 
 
Are we prepared to help each other develop our 
knowledge, skills and understanding? 
 

    

A ydym yn gallu delio ag anghytundebau neu 
wrthdaro o fewn y Bwrdd? 
 
Are we able to deal with disagreements or conflict 
within the Board? 
 

    

Ydyn ni’n dadlau digon ar faterion (h.y. dim rhy 
ychydig, a dim gormod)? 
 
Do we debate issues sufficiently (i.e., not too little, 
and not too much)? 

    

A ydym yn gallu dod i benderfyniadau consensws? 
 
Are we able to reach consensus decisions? 
 

    

Os ydych wedi ticio ‘byth’ neu ‘weithiau’ ar gyfer unrhyw un o’r meysydd uchod, defnyddiwch y 
gofod isod i amlinellu unrhyw bryderon/awgrymiadau ar gyfer gwella. 
 
If you have ticked ‘never’ or ‘sometimes’ for any of the above areas, please use the space below 
to outline any concerns/suggestions for improvement. 
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Arweinyddiaeth Dosturiol / Compassionate Leadership 
 
Pa mor dosturiol ydym ni? Ystyriwch y cwestiynau isod, sy’n gysylltiedig â’r 
ymddygiadau ar gyfer Arweinyddiaeth Tosturiol ar gyfer iechyd a gofal 
cymdeithasol yng Nghymru, ac ymatebwch mor onest ag y gallwch (1=Gwael, 
5=Rhagorol) 
 
How compassionate are we? Consider the questions below, that are linked to 
the behaviours for Compassion Leadership for health and social care in Wales, 
and respond as honestly as you can (1=Poor, 5=Excellent) 

 
 Score 

(5 = rhagorol / 
excellent 

1 = gwael / poor) 

Bod yn gwbl bresennol yn ystod cyfarfodydd a rhyngweithio ag eraill 
 
Being fully present during meetings and interactions with others 
 

 

Cael gwared ar rwystrau i'r rhai yr ydym yn darparu arweiniad ar eu cyfer 
 
Removing obstacles for those that we provide leadership for 
 

 

Meddu ar y gallu i wrando ar faterion a'u deall, yn enwedig cyn symud at atebion 

Having the ability to listen to and understand issues, especially before moving to 
solutions 

 

Teimlo a deall straen a rhwystredigaeth y rhai rydyn ni'n eu harwain 
 
Feeling and understanding the stresses and frustrations of those we lead 
 

 

Cydbwyso craffu ac ymddygiadau arweinyddiaeth tosturiol 
 
Balancing scrutiny and compassionate leadership behaviours 
 

 

Derbyn camgymeriadau (ein rhai ni ac eraill) a dysgu oddi wrthynt 
 
Accepting mistakes (ours and others) and learning from them 
 

 

Dangos dewrder wrth herio materion diwylliannol a sector cyfan eang a chymhleth 
 
Showing courage in challenging broad and complex cultural and sector wide 
issues 
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Blaenoriaethau - STOPIO, DECHRAU, PARHAU  
Priorities - STOP, START, CONTINUE 

 
Wrth feddwl am effeithiolrwydd y Bwrdd a’i Bwyllgorau a sut mae’n gweithio ar hyn o bryd, 
nodwch 3 awgrym ar gyfer yr isod (sylwer yn nhrefn blaenoriaeth 1 – blaenoriaeth uchaf 3 – llai 
o flaenoriaeth: 
 
When thinking about the effectiveness of the Board and its Committees and how it works 
currently, please note 3 suggestions for the below (please note in priority order 1 – highest 
priority 3 – less of a priority: 

 

 Priority 1 Priority 2 Priority 3 

Beth ddylai’r Bwrdd ddechrau ei 
wneud (gan nad yw’n ei wneud ar 
hyn o bryd) 
 
What the Board should start 
doing (as it’s not currently doing 
it) 
 
 

   

Beth ddylai'r Bwrdd barhau i'w 
wneud 
 
What the Board should continue 
doing  
 

   

 
Beth ddylai'r Bwrdd roi'r gorau i'w 
wneud 
 
What the Board should stop doing  
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Questionnaire results 

 

Evaluation Results 1 – Individual Performance 

 

 

 

Evaluation Results 2 – Board Performance 

 

 

1 Poor -    5 Excellent  

1 Poor      -   5 Excellent  
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Evaluation Results 3 – How are we doing? 
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Evaluation Results 4 – Compassionate Leadership 
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Strengthening Corporate Governance Rolling Action Plan – Progress Update – April 2022 

Proposal Original Priority  Current Status Progress Update 

1.1 Develop a Board Assurance 
Framework (BAF).  

Research 
business case 
and bring 
proposals back to 
Board for further 
consideration. 

Work in 
progress 

This is an iterative process which is developing 
incrementally through enhancements to our operating 
model and risk assurance frameworks. A new Risk 
Management and Assurance Policy was approved by 
the Audit and Risk Committee in June 2021. This is a 
significant building block in the development of a BAF 
and further work will be conducted as part of re-
development of the risk register for 2022-23. Once all 
the building blocks are in place, the issue will be 
referred back to the Board for consideration of 
formally adopting the BAF concept.  

1.2 Develop and maintain a 
more structured, more 
systematic, longer-term 
workplan. 

Await outcome of 
developments or 
other work. 

Work in 
progress 

Board and committee workplans for 2022/23 are 
regularly being discussed and developed through the 
Chair’s Co-ordinating Group. However, there is still 
work to be done to further refine the workplan in light 
of the new strategic plan.  

2.1 Adopt a more sophisticated 
approach to PADR for 
Board Members 

Develop and 
implement. 

Work in 
progress 

A revised PADR policy based on the development of 
knowledge exchange groups was drafted in 2021 but 
was not implemented due to COVID. It is currently 
being re-written in light of the new priorities emerging 
from the development of the new strategic plan and 
changes in Board membership. The Chair 
acknowledges the need to adopt a more rigorous 
approach to PADR now that the impact of COVID is 
diminishing and is in the process of arranging end of 
year PADR meetings during May.    
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2.3 Explore the feasibility of a 
sector orientated ‘Board to 
Floor’ process. 

Undertake 
research to 
identify potential 
benefits and bring 
proposal back to 
Board for further 
consideration. 

Work in 
progress 

This has been deferred due to the impact of COVID 
and in particular due to the fact that the Social Care 
Workforce is currently working from home. In the 
interim, in order to ensure that the visibility of the 
Board is maintained, the Chair, accompanied by other 
members where appropriate, has been participating in 
departmental and team meetings during November 
and December 2020 and 2021.  

2.4 Consider other associate 
roles in business-critical 
areas. 

Await outcome of 
developments or 
other work. 

Deferred In view of the depth and breadth of perspectives 
which already exist within the Board, members did not 
consider that it was either necessary or desirable to 
introduce associate members. However, it was 
recognised that this was something which might 
become more relevant as the membership of the 
Board changed over time. As such, this action has 
been deferred pending the Ministerial decision about 
members re-appointments. In the meantime, the CEO 
is currently exploring options to provide additional 
specialist support to the Audit and Risk Committee in 
relation to the discharge of its responsibilities to 
provide oversight and security around cyber security 
and information governance.  

3.1 Consider the value in 
inviting a workforce 
representative to sit on the 
Board. 

Await outcome of 
developments or 
other work. 

Work in 
Progress 

Following recent discussion in the Remuneration and 
Wellbeing Committees (also reflected in the outcomes 
of the 2020/21 Review Board Effectiveness Review) a 
proposal will be considered during the April Board 
meeting that the Chair of SPC should be invited to 
future Remuneration Committee and Board meetings 
as a participating observer.  
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3.2 Develop a Board briefing 
tool to raise awareness of 
what the Board does. 

Develop and 
implement. 

Deferred This will be considered further as part of the business 
planning process for 2022-23.  

3.4 Consider the potential value 
of taking Board meetings 
out into the community. 

Research to 
identify potential 
benefits and bring 
proposal back to 
Board for further 
consideration 

Deferred Due to impact of the COVID-19 pandemic and in 
particular, the shift to remote ways of working and 
restrictions on social contact and travel, this proposal 
has not been progressed. It will be considered during 
2022-23 with a view to weighing up the potential 
benefits and resource implications of adopting a 
programme of community-based meetings during 
2023-24. 

4.2 Review the existing 
mechanism for development 
and ongoing review of 
organisational policies. 

Research to 
identify options 
and bring 
proposal back to 
Board for 
consideration. 

Work in 
progress 

The Audit and Risk Committee are reviewing the 
organisational policy register, receiving updates at 
each meeting currently. Policies such as the Hybrid 
Working policy was shared with the Remuneration 
Committee at its March April for the Committee to 
note.  

  

5.2 Regular or occasional joint 
Board meeting with HEIW 
and potentially CIW 

Develop and 
implement. 

Work in 
progress 

The Board has met on a yearly basis with the HEIW 
Board following the launch of the Workforce Strategy 
in 2020. The next joint Board meeting is scheduled for 
May 2022. CIW does not have a comparable 
governance structure to Social Care Wales, as it sits 
within the Welsh Government. The Executive 
Management Team of both organisations currently 
meet quarterly. In the meantime, the Chair and 
Executive Management Team will continue to look at 
relevant opportunities to strengthen working 
partnership at Board level with other organisations.  
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5.4 ‘Service user’ stories at the 
start of a Board meeting. 

Research to 
identify options 
and bring 
proposal back to 
Board for 
consideration. 

Deferred This has not been progressed due to COVID-19.  
Recent meetings have sought to introduce user 
stories through existing videos and case studies, and 
Board Development days will seek to being in user 
representatives to engage informally with members. 
The issue was raised again in the 2021/22 
Effectiveness Review and will be considered during 
the discussion at the Board meeting in April 2022 

5.6 Arrange informal ‘team 
building away day’ for the 
Board. 

Develop and 
implement 

Work in 
Progress 

This has not been progressed due COVID-19 and in 
particular the restrictions on travel and social contact. 
There is still merit in pursuing this and it will be picked 
up as we return to a new normality. The matter will be 
picked up by the CCG in May as a follow up to the 
facilitated Effectiveness Review session which took 
place during the March Board Development Session.  
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gwaith i fod yn sefydliad gwasanaeth cyhoeddus Cymreig 
effeithiol ac effeithlon 

Gweithred /  

Action Required  

 

Cymeradwyaeth /  
Approval 

Darparu Llyw / 
Provide A Steer 

Darparu 
Sicrwydd / 

Provide 
Assurance 

Trafodaeth / 
Discussion 

 

Craffu / 
Scrutinise 

☒ ☐ ☐ ☒ ☐ 

Argymhelliad / 

Recommendation  

 
Gwahoddir aelodau'r Bwrdd i adolygu a chymeradwyo'r polisïau 
a'r canllawiau yn yr atodiadau; a 
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- Ystyried a hoffent ychwanegu Tâl Uwch Reolwyr (aelodau Tîm 
Arwain gradd C2 ac uwch) at y Materion y gall y Bwrdd yn unig eu 
cymerdwyo yn dilyn ystyriaeth ac argymhelliad gan y Pwyllgor Tâl 
i gydnabod y sensitifrwydd yn ymwneud ag unrhyw newidiadau ar 
y lefel hon. 

Prif Bwyntiau; 

Materion Allweddol 

i Dynnu Sylw Atynt: 

Cwestiynau I’w 

Ystyried  

 

Main Points: Key 

Issues to Draw to 

Attention; 

Questions to 

Consider  

 

 
 
Mae'r holl Bolisïau a Chanllawiau wedi'u hadolygu ac ni chynigir 
unrhyw newidiadau mawr i unrhyw bolisi neu ganllawiau yn dilyn 
yr adolygiad. 

Goblygiadau Risg y 

cynigion /  

Risk Implications of 

Proposals 

 
 
 
 
 
Teitl y Risg / Risk Title 

Cyfeirnod 
cofrestr 

Risg/ 
Risk 

Register 
Reference 

Sgoriau risg gweddilliol 

Residual Risk Scores 

 Cyfredol 
Current 

Dyfodol 
Future 

Ni nodir unrhyw risgiau ar y 
cofrestrau risgiau 
 

   

Asesiadau Effaith / 

Impact 

Assessments 

Considered  

Cyfle cyfartal / 
Equality of 

Opportunity 

Diogelu data / Data 
Protection 

Iaith Gymraeg 
/ Welsh 

Language 

Arall / Other 
(e.g climate 

change / 
future 

generations  

☐ ☐ ☐ ☐ 

Mae asesiadau effaith wedi’u cynnal yn erbyn y polisïau a’r 
canllawiau; nid oes unrhyw effaith negyddol bosibl wedi'i nodi. 
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Polisiau Llwyodraethu Corfforaethol 

1. Cyd-destun  
 

1.1 
 
 
 
 
 
 
 
1.2 

Mae nifer o Bolisïau Llywodraethu Corfforaethol sy’n ffurfio Llawlyfr Aelodau’r 
Bwrdd y mae angen eu hadolygu, gan y cytunwyd ar y rhain yn bennaf pan 
sefydlwyd Gofal Cymdeithasol Cymru yn 2017. Mae’r rhain wedi’u hadolygu 
ac mae unrhyw ddiwygiadau a awgrymwyd wedi’u nodi fel newidiadau wedi’u 
tracio yn yr atodiadau , mae unrhyw ddiwygiadau bach i gynyddu 
darllenadwyedd neu newidiadau i deitlau swyddi wedi’u gwneud heb gael eu 
cynnwys fel newidiadau wedi’u tracio. 
 
Isod mae’r polisïau a’r canllawiau a adolygwyd ac a awgrymir unrhyw 
ddiwygiadau iddynt:  
 
Atodiad 1 – Materion y gall y Bwrdd yn unig eu cymerdwyo 
 
Gofynnir i aelodau’r Bwrdd ystyried a hoffent ychwanegu Tâl Uwch Reolwyr 
(aelodau’r Tîm Arwain graddau C2 ac uwch) at y Materion y gall y Bwrdd yn 
unig eu cymeradwyo yn dilyn ystyriaeth ac argymhelliad gan y Pwyllgor 
Cydnabyddiaeth Ariannol., i gydnabod y sensitifrwydd yn ymwneud ag 
unrhyw newidiadau ar y lefel hon ac i sicrhau bod y Mae’r Bwrdd yn cytuno 
ag unrhyw argymhelliad a anfonwyd at Lywodraeth Cymru i’w gymeradwyo. 
 
Mae'r Fframwaith Llywodraethu Enghreifftiol i'w ddiweddaru, unwaith y bydd 
hyn wedi'i gwblhau gyda'r Uned Cyrff Cyhoeddus a'r Tîm Noddi yn 
Llywodraeth Cymru bydd y Materion y gall y Bwrdd yn unig eu cymeradwyo 
yn cael eu hadolygu eto. 
 
 
Atodiad 2 – Polisi a gweithdrefnau chwythu'r chwiban: aelodau 
 
Mae manylion cyswllt Archwilio Mewnol wedi'u diweddaru gan i TIAA 
ddechrau’n ddiweddar fel y ddarpariaeth Archwilio Mewnol newydd. 
 
Mae bwlio, aflonyddu a chamau gwahaniaethol wedi’u hychwanegu at y 
cwmpas yn dilyn adborth yng nghyfarfod Grŵp Cydlynu’r Cadeiryddion ym 
mis Mawrth. 
 
Ychwanegwyd adran yn nodi y bydd unrhyw bryderon a godir fel rhan o’r 
polisi hwn yn cael eu hadrodd o fewn yr adroddiad cydymffurfio chwarterol a 
dderbynnir gan y Pwyllgor Archwilio a Risg, gan gadw’n gyfrinachol lle bo 
angen. 
 
 
Atodiad 3 – Cofrestr o roddion a chanllawiau lletygarwch I aelodau’r 
Bwrdd 
 
Ar ôl adolygu’r canllaw hwn ni awgrymir unrhyw newidiadau. 
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Atodiad 4 – Cofrestr o ddiddordebau ar gyfer aelodau’r Bwrdd 
 
Ar ôl adolygu’r canllaw hwn ni awgrymir unrhyw newidiadau, gan fod 
categorïau yn dal I fod yn unol ag arfer gorau. 
 
 
Atodiad 5 – Polisi ar gyfer dewis dirprwy Gadeirydd 
  
Does unrhyw ddiwygiadau’n cael eu hawgrymu i’r canllaw hwn. 
 
 
Atodiad 6 – Cod Ymddygiad ar gyfer aelodau’r Bwrdd 
 
Does unrhyw ddiwygiadau’n cael eu hawgrymu i’r canllaw hwn. 
 
 
Atodiad 7 – Arweiniad – rôl a chyfrifoldeb bod yn aelod Bwrdd 
 
Dim newidiadau wedi’u hawgrymu ar gyfer hyn gan nad yw rôl aelod o’r 
Bwrdd wedi newid. 
 
 
Atodiad 8 – Canllawiau I aelodau ar y defnydd o gyfryngau 4i does4asol 
 
Does unrhyw ddiwygiadau’n cael eu hawgrymu i’r canllaw hwn. 
 
Atodiad 9 – Canllawiau teithio a chynhaliaeth I aelodau 
 
Does unrhyw ddiwygiadau’n cael eu hawgrymu i’r canllaw hwn. 
 
 

2. Goblygiadau adnoddau 
 

2.1 
 
 
2.2  
 

Mae adolygu’r polisïau a’r canllawiau angenrheidiol sydd o fewn y llawlyfr 
Aelodau o fewn cynllun gwaith blynyddol Ysgrifennydd y Bwrdd. 
 
Mae Ysgrifennydd y Bwrdd yn gyfrifol am: 

 
• sicrhau bod y Bwrdd a'i Bwyllgorau yn cael cymorth o ansawdd uchel wrth 

iddynt oruchwylio Gofal Cymdeithasol Cymru; 
• datblygu a chynnal polisïau a llawlyfrau llywodraethu corfforaethol; 
• Cynghori’r Bwrdd, y Cadeirydd, Aelodau unigol, cadeiryddion pwyllgorau a 

gweinyddwyr pwyllgorau ac ar faterion llywodraethu a chydymffurfiaeth â 
gweithdrefnau a chodau ymarfer gorau ac ymddygiad y Bwrdd. 

• Rhoi gwybod i’r Bwrdd am ei bwerau a’i ddyletswyddau statudol, ac am 
ofynion ffurfiol Llywodraeth Cymru fel y nodir yn y Ddogfen Fframwaith. 

 
3. Risg a sicrwydd 
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3.1 Ni nodir unrhyw risgiau ar y cofrestrau risg mewn perthynas â'r gwaith hwn. 
 
 

4. Ymgysylltu 
 

4.1 Mae aelodau’r Bwrdd yn cael cyfle i adolygu a chymeradwyo’r polisïau a’r 
canllawiau sydd eu hangen arnynt i gyflawni eu rolau. 
 
 

5. Effaith 
 

5.1 Mae sicrhau bod polisïau a chanllawiau perthnasol yn cael eu hadolygu a’u 
diweddaru yn ôl yr angen yn sicrhau bod gan aelodau’r Bwrdd y wybodaeth 
angenrheidiol i gyflawni eu rolau ac yn unol ag arfer da cyfredol. 
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Appendix 1 

 

 

Matters only the Board can approve 

 
Classification: 
Open 
 
Document custodian: 
Social Care Wales Board 
 
Target audience: 
Social Care Wales Staff and Board 
 
Other policies that should be read in conjunction with this policy: 
Model Governance Framework; Scheme of Delegation 
 
Policy author: 
Board Secretary  
 
Last date approved: 
April 2017 
 
Next review date: 
April 2022 
 
Impact assessment outcomes: 
This policy has been screened for relevance to equality / Welsh language / data/ climate 
change / Future Generations. No potential negative impact has been identified  
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Matters only the Board can approve 
 
As a Welsh Government Sponsored Body Social Care Wales has agreed with the 
Welsh Government how we will work and what we need to do to ensure we get the 
money we need to do our work as effectively as possible. This is set out in an 
agreement called the ‘Model Governance Framework’. 
 
In the framework Social Care Wales must keep a list of matters that can only be 
approved by the Social Care Wales Board.  
 
Delegation  
 
The Scheme of Delegation sets out who is allowed to make decisions. This was last 
agreed by the Board on 15 July 2021. 
 
The Scheme of Delegation states: 
 

 what the Board of Social Care Wales does and how it works 

 what is expected of the Board as a group and as individuals  

 that the running and management of Social Care Wales is the responsibility of 
the Chief Executive; and 

 that the Chief Executive will allow others in Social Care Wales to make decisions, 
who they are and what decisions they can make. 

 
The Board will delegate certain matters to the Board’s Committees. These will be set 
out in the Terms of Reference of the relevant Committee. 
 
The following list of matters, including any changes, must be agreed by the Board 
unless matters have been delegated to the Chief Executive or a Committee of the 
Board. The list does not cover all the matters the Board will be asked to approve.  
 
While the Board allows others to make decisions, it is responsible and answerable 
for all the decisions made in its name.  
 
The Board can change any responsibility it has given to others or cancel any 
decision or action of a Committee, Sub-Committee working or stakeholder advisory 
group. 
 
Matters only the Board can approve are as follows:   
 
What Social Care Wales will do 
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 Set out what Social Care Wales will do 

 How it will get there through its strategic plan and annual business plan  

 Approve any new areas of business Social Care Wales may be asked to do 

 Approve Social Care Wales’s strategic plan and business plan. 
 
How Social Care Wales will spend its money 
 

 Approve Social Care Wales’s annual budget which is included in the business 
plan 

 Approve funding schemes to support the training of social workers and social 
care workers 

 Approve the fees the people who are on the Register will pay 

 Approve the fees that will be set for new groups of people who will need to be 
registered 

 Approve how significant new areas of work will be funded 
 
How the Board will check and review the work of Social Care Wales  
 

 Approve Social Care Wales’s annual financial report – the statutory annual 
accounts. 

 Approve Social Care Wales’s annual report. This should be published no later 
than the 30 November after the end of each financial year. 

 Review and check how Social Care Wales is working through its quarterly 
performance reports against the Business Plan. 

 
The Board can appoint 
 

 a Deputy Chair of Social Care Wales Board 

 the Chief Executive, with the prior approval of the Deputy Minister for Social 
Services  

 
Responsibilities and powers of the Board  
 

 Approve the Committees needed by Social Care Wales. This includes setting 
them up, any changes to their work and disbanding them 

 Approve what the Committees do, who is on the Committees and what they do. 
This is set out in the Committees terms of reference 

 Make recommendations to Welsh Government on Senior Management Pay  

 Changes to the Chief Executive’s powers. 
 
How the Board works and behaves 
 

 Agree how the Social Care Wales Board works through the standing orders. 

 Agree how Board Members behave through the Code of Conduct for Members. 
 
What Social Care Wales is doing under the Regulation and Inspection of Social 
Care (Wales) Act 2016 
 

 Approve the Rules for Registration and Fitness to Practise (Parts 4 to 8) 
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 Approve the codes of practice (Section 112) that set out the standards of 
behaviour and practice of social care workers, as well as social care employers 
or those looking to work as social care workers 

 Agree the Rules for the approval of courses (Section 114):  
 

o for people who are social workers or who wish to be registered social 
workers with Social Care Wales  

o in the work of people registered with Social Care Wales or who want to be 
registered 

o in the work of people who are or want to be social care workers that is not 
listed under section 80(1) 

 

 Approve the rules for the inspections of certain courses (Section 115) 

 Approve the rules requiring registered persons to undertake further training 
(Section 113)  

 Approve the Social Care Wales element of the national market stability report 
(Section 63) 

 Approve studies into the economy, efficiency and effectiveness in the provision of 
a care and support service (Section 70) 

 Approve how Social Care Wales involves people and social care workers in its 
work (Section 71) 

 Approve how Social Care Wales will bring criminal proceedings (Section 72) 

 Approve the rules for the payment of fees (Section 73) to Social Care Wales in 
carrying out its work. Social Care Wales may make rules for the payment of fees 
for: 

 
o the provision of advice or other assistance under section 69; 
o registration in the register (see Part 4); 
o the approval of courses under section 114 (approval of courses for persons 

who 
o are or wish to become social care workers); 
o the provision of training under section 116 (training provided or secured by 

SCW); 
o the provision of copies of codes of practice or copies of, or extracts from, the 
o register. 

 
 
Other matters 
 
The Social Care Wales Board may make decisions the Board and the Executive 
Management Team think are so important and significant as to need their 
agreement. 
 
This list will be updated every three years or when needed. 
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Whistleblowing  
for Board Members 

 

Classification: 

Open 

Document custodian: 

Social Care Wales Board 

Target audience: 

Social Care Wales Board Members  

Other policies that should be read in conjunction with this policy: 

Members’ Code of Conduct 

Policy author: 

Board Secretary  

Last date approved: 

April 2017 

Next review date: 

April 2022 

Impact assessment outcomes: 

This policy has been screened for relevance to equality / Welsh language / data/ climate 

change / Future Generations. No potential negative impact has been identified 
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Whistleblowing Policy for Board Members 
 

1. Aim 
 
Social Care Wales is committed to maintaining an open culture with the highest 
standards of honesty and accountability. Social Care Wales encourages all Members 
(Board and Regulatory panel members) to report any suspected wrongdoing. The 
aim of this policy is to encourage Members to report matters of proper concern about 
serious malpractice while protecting Members from unfounded and malicious 
allegations. 
 
We recognise that the decision to report concerns can sometimes be a difficult one 
for Members to make. This policy and associated procedures are designed to be fair 
and flexible, to address those difficulties and to provide Members reassurance that 
their concerns will be taken seriously. 
 
The policy and procedures: 
 

 Provides a background on the supporting legislation 

 Encourages Members to report matters of proper concern and make disclosures 
at an early stage 

 Sets out the procedures for raising concerns and making disclosures 
appropriately at an early stage 

 Outlines how the disclosures would be communicated appropriately 

 Offers assurances that you will be protected from possible reprisals or detriment 
where a disclosure is made in good faith that you reasonably believe to be true 

 Aims to protect Members from unfounded and malicious allegations 
 
 

2. Scope 
 
This policy applies to all Members of Social Care Wales (including regulatory panel 
members). There are separate whistleblowing policies for: staff; registered persons 
and people who are not registered with Social Care Wales. There is also a policy 
covering external complaints about Social Care Wales. Copies of these polices are 
available on our website. 
 
A situation may arise where a Member has genuine concerns about perceived 
irregularities in the following: 
 

 the running of Social Care Wales; 

 activities of fellow Members;  

 Social Care Wales staff;  

 Bullying, harassment and discriminatory actions;  

 Working partnerships and/or 

 Another party acting on behalf Social Care Wales (such as a partner, contractor 
etc.) 
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All Members have a right and a moral responsibility to report improper actions and 
omissions. You may be worried about raising these issues as of concern. You may 
feel that raising the matter would be disloyal to Members, the Chair, the Executive 
Management Team or you may want to keep the concerns to yourself. If something is 
troubling you, which you think should be looked into, use this policy to deal with the 
matter. 
 
 

3. What is whistleblowing? 
 
Whistleblowing refers to ‘making a disclosure in the public interest’ or ‘blowing the 
whistle’. Whistleblowing occurs when a Member (or group of Members) raises a 
concern or discloses information which relates to wrongdoing, illegal practices or 
unethical conduct in the workplace which has come to their attention through work 
and affects others.  
 
Normally the whistleblower is someone who has not been directly affected by the 
issues. However, this is not always the case and if you think that the policy may be 
relevant to you, even though you are someone who has been directly affected by the 
issues, please contact us for advice. It may be that one of our other policies is more 
relevant to you and we can advise you about this. 
 

4. Legislation 
 
This policy has been developed in line with the Public Interest Disclosure Act (PIDA) 
1998. The Public Interest Disclosure Act 1998 was introduced to protect employees 
who are worried about wrongdoing where they work and want to ‘blow the whistle’. 
The Act applies to most employees and includes those employed on a temporary 
basis or through an agency. An employee who is victimised or discriminated against 
in any way because they have ‘blown the whistle’ (known as making a protected 
disclosure’) can take their employer to an employment tribunal. However, the 
whistleblower will not be protected if, in disclosing the information, he or she commits 
a criminal offence e.g., a breach of the Official Secrets Act 1989. 
 
The Public Interest Disclosure Act (PIDA) 1998 provides protection for employees 
who raise legitimate concerns about specified matters. These matters should be 
issues that are of public interest. The main provisions of the PIDA are set out in 
Appendix 1. This policy is only to be used where a potentially serious malpractice 
known as Qualifying Disclosure (as defined in Appendix 1) has been exposed or is 
suspected. 
 
Issues that are not covered are personal grievances concerning a Members’ terms 
and conditions or related matters. 
 
 

5. Reporting concerns 
 
All Members have a responsibility to raise any concerns that they have about 
malpractice, wrongdoing or unethical conduct. You should be watchful for unlawful or 
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unethical conduct and should report anything of that nature. It is important that you 
raise genuine concerns immediately rather than waiting for proof. 
 
We expect Members to bring to our attention anything that suggests that any of the 
following acts have occurred, or are likely to occur:  
 

 A criminal offence  

 Suspected fraud or misuse of funds 

 Failure to comply with a legal obligation 

 Unauthorised or inappropriate disclosure, misuse or loss of confidential, personal 
and/or sensitive information 

 A miscarriage of justice 

 An act causing damage to the environment 

 A risk to the health and safety of an individual/s 

 Attempts to suppress or hide information relating to the above. 
 
Matters raised appropriately under this policy will be investigated promptly and 
thoroughly and we will take appropriate action. The outcome of the investigation will 
be reported back to the person who raised the disclosure, where this is felt to be 
appropriate. 
 
We are committed to this policy. If you raise a genuine concern under this policy, you 
will not risk losing your Board membership or suffering any form of retribution as a 
result. If you are acting in good faith and believe the matter to be substantially true it 
does not matter if you are mistaken. However, if a matter is maliciously raised when 
known to be untrue, or maliciously discussed with other Social Care Wales Members 
or Officers, we do not extend the same assurance and the matter may be dealt with. 
 
Indeed, there are some circumstances in which you may be breaching your contract 
and/or breaking the law if you do not raise your concern with the Chair or an 
appropriate body (see page 5). 
 
 

6. Our undertaking to you  
 
Provided that you raise a concern in good faith, based on reasonable belief, follow 
the procedures set out in Section 2. We make the following undertakings: 
 

 you will not be disciplined or subjected to any other detriment to your Membership 
on the Board or Panels as a result of raising a disclosure, even if the concern 
turns out to be mistaken or groundless 

 the disclosure will be treated seriously and, as the whistleblower, you will be 
treated fairly and justly by Social Care Wales  

 your identity as the whistleblower will be kept confidential for as long as you 
require, where this is practical and under our control1. This is subject to the 
requirements of criminal investigations and any other legal proceedings, where 
applicable 

                                                           
1 The identity of the whistleblower might emerge in circumstances beyond our control, for instance, in 
court proceedings. 
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 you will be informed of any action being taken in response to your concern, and 
the outcome (subject to any legal constraints and where appropriate); and 

 we will take all other reasonable steps to protect you from any victimisation, 
harassment, bullying or other personal detriment occasioned as a result of your 
disclosure. 

 
Where you feel that you have been a victimised, harassed or bullied as a result of 
making a disclosure and informing us of this, the matter will be fully investigated and 
may result in action being taken against the person responsible for the victimisation, 
harassment or bullying. 
 
 
7. Unfounded disclosures 
 
Where a disclosure contains an allegation that is not confirmed by further inquiry and 
is ultimately found to be mistaken or groundless, the matter will be closed and no 
further action will be taken, providing you (as the whistleblower) acted reasonably 
and without malice. We will take all reasonable steps to protect any person 
implicated in unfounded or mistaken allegations from adverse consequences. 
 
 
8. Malicious allegations 
 
Social Care Wales and the Welsh Government has a duty to protect Members from 
unfounded or malicious allegations. Malicious allegations, and allegations made 
without any grounds at all will be treated as a serious disciplinary matter which could 
result in the termination of a Members appointment. The PIDA will not protect 
Members who make such allegations. The matter will be viewed with even greater 
seriousness if the allegation is made to an external body. 
 
 
9. Misconduct or criminal activity 
 
If misconduct is discovered as a result of an investigation, then appropriate action will 
be taken. External action may also be appropriate, such as contacting the police if 
criminal activity if uncovered. 
 
 
10. Confidentiality 
 
We will not tolerate the harassment or victimisation of anyone. However, we do 
recognise that you may want to raise a concern in confidence under this policy. If you 
ask for protection of your identity by keeping your confidence it will not be disclosed 
without your consent unless we are required to do so by law. If the situation arises 
where we are not able to resolve your concern without revealing your identity this will 
be discussed with you and a decision made about whether or not you wish to 
proceed. This is subject to the requirements of a criminal investigation2. 

                                                           
2 The identity of the whistleblower might emerge in circumstances beyond our control, for instance, in 
court proceedings. 
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Any Social Care Wales Member or staff who reveals the identity of the 
whistleblower’s identity is in breach of this policy and will face disciplinary action. 
 
 
11. Concerns raised anonymously 
 
As Social Care Wales has a small Board and regulatory panel membership, we do 
not encourage Members from raising concerns anonymously. Therefore, we hope 
that the assurances given in the clause above will give you confidence to identify 
yourself at the outset when raising a concern. 
 
 
12. Raising concerns externally 
 
Where attempts to raise matters internally have been unsuccessful or, exceptionally, 
if you feel you cannot raise your concerns internally you may consider raising the 
matter with: 
 

 Internal Audit (TIAA) on 0845 300 3333 029 2046 0000  

 If you are concerned about fraud or corruption, then contact the PIDA Officer at 
the Auditor General’s email: whistleblowing@audit.wales or telephone: 029 20 
320 522 

 The police 

 If you are concerned about wrongdoing that does not involve how public business 
is carried out, value for money, fraud or corruption you can visit 
https://www.gov.uk/government/publications/blowing-the-whistle-list-of-
prescribed-people-and-bodies--2  for details about other prescribed persons. 

 
For example 
 
Children’s Commissioner: about the rights and welfare of children in Wales.  
Children's Commissioner for Wales, Llewellyn House, Harbourside Business Park 
Harbourside Road, Port Talbot, SA13 1SB Tel: 01792 765600 Email: 
post@childcomwales.org.uk 
 
The Information Commissioner: about data protection freedom of information 
rights and duties in England and Wales. Information Commissioner’s Office – Wales, 
2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH Tel: 0330 414 6421 
Email: wales@ico.org.uk  
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Section 2: Procedures 
 
13. How to make a disclosure? 
 
If you have concerns about a member of Social Care Wales staff (excluding the Chief 
Executive) you should report the matter orally or in writing to the Chief Executive. 
The Chief Executive will ensure that the matter is dealt within in accordance with the 
Whistleblowing policy for Social Care Wales staff. In the absence of the Chief 
Executive Members should refer the matter to an appropriate Director. 
 
When making a disclosure details such as names, dates, reasoning for concern will 
be required, however proof is NOT. 
 
If the issue concerns another Board or regulatory panel Member, including the Chief 
Executive, you should first report the issue, orally or in writing, to the Chair of the 
Board. However, if you feel unable to go to the Chair, for whatever reason or if the 
issue of concern relates to the Chair you can raise it with Internal Audit. If you feel 
unable to discuss your concerns with Internal Audit please contact the Wales Audit 
Office 
 
When making a disclosure details such as names, dates, reasoning for concern will 
be required, however proof is NOT. 
 
You can contact the Wales Audit office if you feel that you cannot discuss the matter 
with any of the above people or if you still have concerns after following the steps 
above. 
 
Informal initial inquiries will take place with the discloser in order to determine 
whether the matter raised appears to be a Qualifying Disclosure. If it is judged that 
the matter warrants further investigation, we will investigate. 
 
If you are considering whistleblowing and you become aware that someone else 
wants to make a disclosure about the same issues, it is best if you raise your 
concerns separately and avoid discussing the issues. This is to help us ensure 
fairness in any subsequent investigation.   
 
14. What will happen in response to a concern raised under this policy?  
 
If it appears necessary to take interim measures urgently, for instance, to protect 
public funds, this will be done immediately before any inquiries or investigation 
process. This may involve liaising with the Police where a criminal offence may have 
occurred. 
 
Otherwise, following initial inquiries, the most appropriate form of investigation (if 
any) will be determined and the most appropriate process for the consideration of the 
concern. Concerns that fall more appropriately within the scope of other formal 
procedures, such as the complaints procedure, will be referred for consideration 
under those procedures. 
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If it is decided that an investigation is necessary the concern will be rigorously 
investigated by persons who are not implicated and who are independent of those 
who have been implicated (called the Investigation Officer). This may be done by 
Welsh Government officials or through Internal Audit as considered appropriate. 
Matters may also be passed to the police for investigation. 
 
Where a concern is referred, the Investigating Officer, will act as a point of contact 
with the whistleblower (or other person reporting the matter on the whistle blower’s 
behalf) until the matter is resolved.  
 
On receipt of a concern the Investigating Officer will write to the whistleblower (or a 
representative) within 10 working days: 
 

 Acknowledging the report or referral of the concern; 

 Giving an indication of how the matter will be dealt with (by internal of 
Government officials); and 

 Indicating the likely time scale for providing a final response – although if it is not 
possible to give indications on the timescale at this stage the letter will say so, 
giving reasons and the indications will be given as soon as possible thereafter. 

 
If a decision is made not to investigate the concern the whistleblower will be notified 
in writing within 10 working days at the latest. 
 
The Investigation Officer may meet the person making the disclosure (where known) 
and any other individual mentioned in the disclosure to establish the facts. The 
investigation may also involve individuals being asked to provide written statements 
to the Investigating Officer.  
 
Whistleblowers may be supported by, or represented in their place, by a 
representative (such as from a Trade Union or staff association). 
 
Once the Investigating Officer has established the facts they will prepare a report for 
the relevant parties – Chief Executive, Chair, Welsh Government. The report will be 
considered and what, if any, actions are required.  
 
The whistleblower will be given as much information as possible on the outcome of 
the investigation. However, there may be constraints due to Welsh Government 
obligations, fairness or other legal considerations. 
 
Where an allegation is found to be mistaken or groundless Social Care Wales and/or 
Welsh Government will take all reasonable steps to protect any person implicated in 
it from adverse consequences. 
 
Please see Annex 2 for a flowchart of the process. 
 
15.  Reporting whistleblowing raised  
 
Any concerns raised as part of this policy will be reported to the Audit and Risk 
Committee as part of the quarterly Compliance Report, maintaining confidentiality 
where necessary.  
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Whistleblowing policy for Members 
 
Main provisions of the Public Interest Disclosure Act 1998 
 
1. The Act does not introduce a general protection for whistleblowers in all 
circumstances. In particular, the whistleblower will not be protected if, in disclosing 
the information, he or she commits a criminal offence. 
 
2. In order to benefit from the protection of the Act and of this policy, a disclosure 
must satisfy certain conditions. The first condition relates to the subject-matter of the 
disclosure. There is then a further set of conditions depending on who the disclosure 
is made to. 
 
Subject-matter of the disclosure: ‘Qualifying Disclosure’ 
 
3. The Act protects only disclosures of information which, in the whistleblower’s 
reasonable belief, tends to show that one of the following acts has occurred, is 
occurring or is likely to occur. The specified acts are: 
 

 a criminal offence 

 a failure to comply with a legal obligation 

 a miscarriage of justice 

 the endangering of an individual’s health or safety 

 damage to the environment 

 deliberate concealment of information relating to any of the above. 
 
If your belief turns out to be mistaken, you will still be protected provided that it was 
reasonable to think as you did. 
 
Who the disclosure is made to: 
 
4. Disclosure to the employer (i.e., an internal disclosure to Social Care Wales or 
the Government) will be protected provided that: 
 

 the information falls within paragraph 3 and 

 the disclosure is made in good faith. 
 
5. Disclosure to a regulator will be protected if: 
 

 the information falls within paragraph 3 and 

 the disclosure is made in good faith and 

 the whistleblower reasonably believes that the information and any allegation in it 
are substantially true. 

 
6. Disclosure to other external bodies will only be protected if: 
 

 the information falls within paragraph 3 and  

 the disclosure is made in good faith and 
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 the whistleblower reasonably believes that the information and any allegation in it 
are substantially true and 

 the whistleblower is not motivated by personal gain and 

 one of the additional conditions for external disclosure (see paragraph 7) is met 
and 

 overall, it is reasonable for him or her to make the disclosure to that external 
body. 

 
7. The additional preconditions for an external disclosure to be protected are: 
 

 the whistleblower has a reasonable belief that they may be victimised if they raise 
the matter internally or with a prescribed regulator or 

 there is no relevant prescribed regulator and the whistleblower reasonably 
believes that evidence related to the disclosure they wish to make is likely to be 
concealed or destroyed if they raise the matter internally or 

 the concern has already been raised with the employer or a prescribed regulator 
or 

 the concern is of an exceptionally serious nature. 
 
8. As stated in paragraph 6, it must be "reasonable" to make the disclosure in the 
way chosen. If the reason for turning to an external person or organisation was that 
the concern was exceptionally serious, an important factor for assessing the 
reasonableness of this disclosure decision will be the choice of person/organisation. 
Disclosure to the media is unlikely to be reasonable except in very unusual 
circumstances, for instance where the maximum number of people need to be 
warned of an imminent danger. PIDA will not protect Board members or Social Care 
Wales employees who contact the media in the hope of gaining favour. 
 
9. If the reason for making the disclosure externally is one of the others listed in 
paragraph 7, reasonableness will be assessed in the light of, in particular: 
 

 the identity of the person to whom the disclosure was made; 

 the seriousness of the concern; 

 whether the risk or danger still exists; and  

 whether the disclosure breached a duty of confidence which the employer owed 
to a third party. 
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Whistleblowing: a flowchart for Members 
 
 
 
 
 
 
 
 

 
 
 
 

Can you speak to the CEO? 

The CEO will 

deal with your 

concern in line 

with the policy 

Can you speak to the Chair 

about it? 

Contact PIDA 

Officer at the 

Auditor 029 20 

320 522 

 

Yes 

No 

No 

Yes 

No Yes 

If you would like to discuss potential concerns with an external 

party before taking it further contact Public Concern at Work 

charity on 020 7404 6609 

You have a 

concern about 

another member 

(including CEO) 

You have a 

concern about the 

Chair 

You have a 

concern about a 

member of staff or 

panel member 

Can you speak to Internal 

Audit about it? 

The Chair will 

deal with your 

concern in line 

with the policy 

Contact Internal 

Audit on 0845 
300 3333 

If it appears necessary to take interim measures urgently, for 
instance, to protect public funds, this will be done 

immediately before any inquiries or investigation process. 
This may involve liaising with the Police where a criminal 

offence may have occurred. 
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Helpful hints 
 
Always remember that, as a whistleblower, you are acting as a witness and not a 
complainant. You have to have reasonable suspicion but not actual evidence to 
support your concerns. If you do suspect wrongdoing, you should follow a few simple 
guidelines: 
 

Do: 
 

Don’t 

Make an immediate note of your 
concerns. Note all relevant details, such 
as what was said in phone or face-to-
face conversations, the date, time, the 
names of those involved and the 
reasoning for concern. 

Do nothing 

Pass on your suspicions to someone 
with the appropriate authority and 
experience.  

Be afraid of raising your concerns. We 
must not discriminate against you if you 
raise concerns. Our organisation will 
treat any matter you raise sensitively 
and confidentially.  

Deal with the matter promptly if you feel 
your concerns are justified. Any delay 
may mean that our organisation or 
customers continue to suffer or that the 
risk increases. 

Approach or accuse any individuals 
directly. 

 Try to investigate the matter yourself. 
This is particularly important if your 
concern is about a crime or breaking a 
legal duty. There are special rules for 
gathering evidence to use in criminal 
cases. Any attempt to gather evidence 
by people who are unfamiliar with these 
rules may destroy the case 

 Pass on your suspicions to anyone who 
does not have the proper authority. 

 
More advice and guidance 
 
If you are thinking about making a disclosure and you are not sure what your legal 
rights are you should consider getting independent legal advice. 
 
If you would like free and confidential advice on what information is protected under 
the Public Interest Disclosure Act (PIDA) 1998 and how best to raise your concern, 
you should call Public Concern at Work (an independent charity) on 020 7404 6609 
or visit their website www.pcaw.co.uk  
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Register of Gifts and Hospitality 
 

 

Guidance for Board Members 
 

i. Social Care Wales Board members should not accept any gift, hospitality or 
benefit of any kind which could be seen to compromise their personal 
judgement or integrity or lead them to show favour or disfavour towards any 
person or organisation.   
 

ii. However, if a gift is sent to a Board member which it’s felt can’t be returned, 
or a gift or hospitality is offered in circumstances in which it would cause 
embarrassment or offence (to the member, the giver or any other) if it were 
declined, then the member should record its receipt in writing immediately to 
the Board Secretary.   
 

iii. In these circumstances the gift should either be accepted by and given to the 
Board, or registered if it’s to be kept for personal use. If either is the case, it 
might also be helpful to ask the advice of the Chair or Chief Executive.  
 

iv. Gifts of little value (i.e., less than £15.00) don’t need to be recorded, nor 
reasonable hospitality when it relates to members’ work for the Board.  

 
v. Attendance at social events and occasions where the invitation is clearly 

made because of the member’s connection with the Board is also acceptable, 
but they should not accept lavish hospitality. Members should take care not to 
accept hospitality from the same organisation too often or without doing the 
same in return where appropriate. For example, if there is a need for a follow-
up meeting or lunch, this should be provided by the Board and not by the 
other organisation. 
 

vi. Offers of gifts and hospitality and any acceptance is reported through the 
quarterly Compliance Report to the Audit and Risk Committee.  
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Register of Interests 
 
 
An effective Social Care Wales Board will provide good governance and leadership 
by behaving with integrity. The Board will: 
 

 safeguard and promote our organisation’s reputation 

 act according to high ethical standards 

 identify, understand and manage conflicts of interest and loyalty 

 maintain independence of decision making   

 deliver impact that best meets the needs of stakeholders. 
 
Why? 
 
The Board, both individually and together, have ultimate responsibility for the funds 
and assets, of the organisation including its reputation. The Board takes the lead in 
setting and championing the values and ethos of Social Care Wales. It is vital, 
therefore, that the Board maintains the respect of partners and the public, by 
behaving with integrity both when acting as Board Members and more generally. To 
behave otherwise risks bringing Social Care Wales and its work into disrepute. 
 
We have a duty to set up, maintain and make publicly available a Register of Board 
Member interests. The purpose of the Register of Interests is to provide information 
about certain financial and non-financial interests which might be thought by others 
to influence actions taken in the capacity as a Board Member. 
 

The categories of Registrable Interest: guidance 
 
This guidance note sets out the categories of interests which Board Members must 
register.  
 
These categories are listed below with explanatory notes designed to help Members 
decide what is required when registering their interests under any particular 
category. 
 
Remuneration 
 
Members have a Registrable Interest where they receive remuneration by virtue of: 
 

 being employed 

 being self-employed 

 being the holder of an office 

 being a director of an undertaking 
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 being a partner in a firm 

 undertaking a trade, profession or vocation or any other work 
 
Remuneration received as a member of a public body should be registered (except 
as Member of Social Care Wales). 
 
If a position is not remunerated it does not need to be registered under this category. 
However, they must note that unremunerated directorships may need to be 
registered under the category of ‘Related undertakings’. 
 
If Board Members receive any allowances in relation to membership of any 
organisation, the fact that you draw such an allowance must be registered. 
 
When registering employment, they must not only give the name of the employer 
and the nature of its business, but also indicate the nature of the post held in the 
organisation or the services for which the organisation pays them. 
 
When registering self-employment, they must provide the name and give details of 
the nature of the business. When registering an interest in a partnership, Board 
Members must give the name of the partnership and the nature of its business. 
 
When registering a directorship, it is necessary to provide the registered name of the 
undertaking in which the directorship is held and give a broad indication of its 
business. 
 
Where they undertake a trade, profession or vocation, or any other work, the detail to 
be given is the nature of the work and its regularity. For example, if they write for a 
newspaper, they must give the name of the publication and the frequency of articles 
for which they are paid. 
 
Registration of a pension is not required as this falls outside the scope of the 
category.  
 
Related undertakings 
 
Members have a Registrable Interest where they are a director of a related 
undertaking but do not receive remuneration as such a director. 
 
For this purpose, a related undertaking is a parent or subsidiary undertaking of an 
undertaking of which they are a director and receive remuneration as a director. 
 
Board Members must register any directorships held which are themselves not 
remunerated but where the company (or other undertaking) in question is a 
subsidiary of, or a parent of, a company (or other undertaking) in which they hold a 
remunerated directorship. 
 
Board Members must register the name of the subsidiary or parent company or other 
undertaking and the nature of its business, and its relationship to the company or 
other undertaking in which they are a director and from which they receive 
remuneration. 
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Any other unremunerated directorships do not require to be registered but they may 
be registered in the ‘Miscellaneous’ category. 
 
Contracts 
 
Members have a registerable interest where they (or a firm in which they are a 
partner, or an undertaking in which they are a director or in which they have shares 
of a value as described below) have made a contract with Social Care Wales. Board 
Members must register a description of the contract, including its duration, but 
excluding the consideration. 
 
 
Heritable property 
 
You have a Registrable Interest where you own or have any other right or interest in 
heritable property including your main home or any holiday home in Wales. 
 
For the purposes of this paragraph, ‘heritable property’ means land or any right or 
interest in or over land, including houses and other buildings and a lease of property. 
 
You are required to indicate the location of any registrable heritable property. 
 
 
Interest in shares and securities 
 
Board Members have a Registrable Interest where they have an interest in shares of 
a company or other body, whether that interest is held by a relevant person, and the 
nominal value of the shares at the relevant date is: 
 

 greater than one per cent of the issued share capital of the company or other 
body 

 greater than £25,000 
 
Where they have an interest in shares comprised in the share capital of a company 
or other body at the date on which they became a member of Social Care Wales or, 
the relevant date is: 
 

 that date 

 the 5 April immediately following that date and in each succeeding year, where 
the interest is retained on that 5 April 

 
Where Board Members acquire an interest in shares after the date on which they 
became a member of Social Care Wales or, if later, the date of this guidance coming 
into effect, the relevant date is: 
 

 the date on which the interest in shares was acquired 

 the 5 April immediately following that date and in each succeeding year, where 
the interest is retained on that 5 April 
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For the purposes of this paragraph, a ‘relevant person’ is a person who is subject to 
their control or direction in respect of an interest in shares. 
 
The issue of the ‘relevant date’ is important in understanding when an interest in 
shares becomes a Registrable Interest. In terms of this guidance, the nominal value 
of shares needs to be taken into consideration only at the ‘relevant date’. For 
example, where they owned shares in a company on 1 December 2021 which had a 
nominal value of £20,000 and subsequently acquired an interest in shares with a 
nominal value of more than £5,000, the total interest in shares would now have a 
nominal value of more than £25,000, but they would only be required to register this 
interest in shares at the next 5 April. However, if at any time after 1 December 2021 
they acquire shares with a nominal value of more than £25,000 that would need to 
be registered straight away. 
 
If Board Members have any other shareholdings which are not registrable, they may 
wish to register them in the ‘Miscellaneous’ category. 
 
Non-financial Interests 
 
Board Members may also have significant non-financial interests and it is equally 
important that relevant interests such as membership or holding office in clubs; 
societies and organisations, such as voluntary organisations, are registered and 
described.  
 
In this context, these interests are those non-financial interests which members of 
the public might reasonably think could influence their actions, speeches or votes in 
conduct of Social Care Wales’ business. 
 
Interests of Other Persons 
 
Board Members should indicate any relevant and known interest held by their 
spouse, partner or close family or wider family circle which may provide a conflict of 
interest with their position as either a Board or Committee member of Social Care 
Wales. 
 
Other Interests 
 
Board Members should consider other interests for declaration on whether a 
reasonable third party might consider that the objectivity of the views of Members 
might be affected. 
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Selecting a Deputy Chair of the Board 
 

1. Background 
 
Our Standing Orders (the document that sets out how the Board should be run) allow 
for a Deputy Chair of the Board to be chosen. 
 
The role of the Deputy Chair is to stand in for the Chair if they can’t carry out their 
duties. This could be because they’re ill or because they already have another 
commitment.  
 

 
2. Criteria for a Deputy Chair 
 
There are certain rules that apply when choosing a Deputy Chair of the Board: 

 

 Members must appoint the Deputy Chair 

 The Deputy Chair must be a lay person (a member of the public, someone 
who uses services or a carer) 

 The Chair will determine the length of the Deputy’s term (but it cannot be 
longer than the member’s term of office) 
 

The Deputy Chair can resign at any time by writing to the Chair. 
 

If the Chair of the Board resigns or can’t continue as the Chair, because of illness or 
another reason, the Deputy Chair will take over the duties of the Chair until a new 
Chair is appointed. In this event and the Deputy Chair wants to resign, they must 
write to the Welsh Minister to inform them of their decision.  
 
The requirements of the Deputy Chair will be the same as the Chair’s. The Chair 
should keep the Deputy Chair up to date on matters (this could be through e-mail or 
through regular meetings). 
 
 
3. Choosing a Deputy Chair 
 
The process for choosing a Deputy Chair is as follows:  
 

 Members nominate themselves 

 All members of the Board vote in a secret ballot 

 The person with the highest number of votes is appointed the Deputy Chair
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Code of Conduct for the Social Care Wales Board 

 

1. Representing Social Care Wales 
 
As a member of the Social Care Wales Board you are representing the organisation. 
This means not only when you are attending the Board or Committee meetings, but 
also when you attend events on our behalf.  
 
Some people may consider that what you say and do as part of non-Social Care 
Wales work, you are still speaking on our behalf, so you need to be aware of the 
behaviour expected from you in order to represent us well.  
 
This Code of Conduct (code) is a set of guidelines for Social Care Wales Board 
Members appointed by the Deputy Minister for Social Services. This code sets out 
what you should and shouldn’t do, as well as some laws and policies you must 
comply with. If the Chair or Social Care Wales Officers become concerned about 
your behaviour or action you have taken, this code will be used to decide whether 
you have gone against any part of it and if your behaviour and actions have put our 
reputation at risk.  
 
 
2. Values 
 
A person’s values drive their behaviours. You should display behaviour that reflects 
our values: 
 
Social Care Wales values 
 
1. Respect everyone: Seeing people as individuals and treating everyone with 

dignity and respect 
2. Professional Approach: Acting responsibly and appropriately, holding each other 

to account 
3. Always Learning: Improving ourselves and supporting others to be the best we 

can be 
4. Involve People: Encourage and enable everyone to work together 
 
 
 
‘One Welsh Public Service Values’ and uphold well-being delivery principles: 
 

Academi Wales Public Service 
values 

Principles of the Future Generation 
and Well-being Act 

Working for the Long Term: To 
safeguard the ability of future 
generations to meet their own needs, 
requires real long-term integration and 
collaboration addressing the well-being 
of people and communities, economic 
prosperity and the health of the natural 
environment. 

Long-term thinking: balancing short-
term needs with safeguards to meet 
long-term needs. 
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Always Growing and Improving: We 
will be at our best for citizens and each 
other by choosing positive attitudes 
and behaviours, embracing learning 
and development and sharing ideas on 
ways to improve and deliver public 
services. 
 

Prevention: actions to prevent 
problems getting worse and Integration 
considering how our objectives may 
impact on those of others. 

Working Together: Where everyone 
involved in the delivery of public 
services, values others contributions, 
shares common principles and 
collaborates for the benefit of the 
people of Wales, within and across 
organisational boundaries and sectors. 
 

Collaboration: working with other 
bodies that can help meet our aims.  
 

Treating Everyone With Respect: 
Recognising, valuing and respecting 
the diversity of the people of Wales is 
central to seeing people as individuals 
and doing the right thing, at the right 
time and in the right place for citizens 
and each other. 
 

Involvement: involving people and 
communities with an interest in helping 
meet our aims. 

Putting Citizens First: Our 
organisations need to be focussed on 
the needs of the people of Wales. This 
requires us to genuinely involve people 
in decision making which impacts them 
and their communities. 
 

 

 
 

As someone who is publicly appointed by a Welsh Minister, you must follow the 
seven principles of public life3, also known as the ‘Nolan Principles’. These are: 
 
1. Selflessness – you must act only in the public interest. This means you must 

not use your status as a Board Member to your personal advantage or to 
disadvantage others. 

 
2. Honesty – you must be open with us about any other work or personal interests 

that might be important to your duties as a Board Member. You must also take 
action to make sure one doesn’t conflict with the other, for example if you own a 
care home and the Board makes a decision on how care homes are run, you 
must declare the decision will affect your other role.  

 

                                                           
3 https://www.gov.uk/government/publications/the-7-principles-of-public-life 
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3. Integrity and Propriety – you must not put yourself in a position where your 
integrity is called into question by taking a bribe or be part of an agreement with a 
person or organisation than can seem to be a bribe. You must report any 
occasion where someone tries to influence you into making a decision that would 
benefit them to the Chair of Social Care Wales as soon as possible. 

 
4. Objectivity – you must always make your choices and decisions based on 

evidence. 
 

5. Openness - you must be as open as possible about all of your actions. You 
must not share confidential information unless you have been asked to by law. 

 
6. Accountability – as a Social Care Wales Board Member, you answer to the 

public for your actions (and the actions of the Board) and the way you carry out 
your responsibilities as a member. You must be prepared to put yourself under a 
level of scrutiny that is appropriate (to your responsibilities). 

 
7. Leadership - you must promote and support these principles through leading by 

example. This will support the public’s confidence your role and in our 
organisation.  

 
 
2. Confidentiality 
 
Most of the information you receive as a Board Member will also be available to the 
public on our website. However, committee meetings and some Board Meetings will 
be held in private and the reports for these meetings will be confidential (Official: 
Sensitive) and the papers will highlight this. You must not share any papers marked 
‘confidential’ (Official: Sensitive).  
 
You should check with the Chair of Social Care Wales or the Board Secretary 
before sharing reports or meeting papers that are marked ‘draft’ in case they are not 
ready for the public to see. If you are not sure if something is still draft, please ask. 
 
Maintaining confidentiality is important before, during and after meetings. You 
should not share any confidential information you have seen or heard in a private 
meeting or been given as part of your role, unless you are asked to do so by law.  
 
You must take care to keep confidential reports secure, whether these are hard 
copies or electronic. You should not discuss confidential matters with your 
colleagues where you may be overheard by people who do not work for Social Care 
Wales.  
 
You must immediately notify the Chair or Chief Executive if you know about a 
breach of confidentiality.  
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3. Treatment of Official Information  
 
You must not use any knowledge gained from your role as a Social Care Wales 
Board  Member to your personal advantage or personally profit in any way.  
 
If you have any doubt about how to balance your work with us and other roles you 
may have, you should discuss it with the Chair or Chief Executive.  
 
 
4. Financial and Other interests  
 
You must tell us if you have a financial interest in an organisation that could be seen 
as a conflict with your Social Care Wales role. You can do this by completing our 
‘Declaration of Interest’ form, but you should have already been open about any 
existing business or other financial investments you have when you completed Welsh 
Government’s ‘Conflict of Interest and Other Material Information’ form.  
 
If there are any changes to what you have told either us or the Welsh Government, 
you must let us know as soon as possible. Do not wait to be asked. If you are not 
open about other work you are involved in, the public could believe you are 
influencing Board decisions for your own financial gain.  
 
You must tell us if you receive any gifts or offers of hospitality from anyone as part of 
your role. You must complete our ‘Gifts and hospitality form’ (please request from 
the Board Secretary). In some instances, you will be entitled to keep / use the gift, 
other times we may have to return it / decline an offer or invite, so it is not seen as a 
bribe.  
 
You should complete any claims for expenses on time and read the guidance of 
what are the current rates and what can be reclaimed as part of your role. Remember 
Board Members’ expense claims are published on our website.  
 
 
5. Business appointments / acceptance of appointments during term of 

office and following resignation or retirement 
 
You should tell us and the Welsh Government when you take up your role as a 
Social Care Wales Board member about any other existing appointments, for 
example if you sit on another Board. 
 
While you are a Social Care Wales Board Member, you should talk to us before you 
agree to take up any new appointments.  
 
Once your term at Social Care Wales has ended, you should still think carefully 
before taking up any appointment that may create, or been seen as creating, conflict 
with your last role with us. You should talk to the Welsh Government before taking 
up any new roles if you are not sure whether there may be a conflict.   
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6. Political activities 
 
Social Care Wales is a politically neutral organisation. As our Board Member, you 
are banned from membership of the House of Commons4, and the Welsh 
Parliament5. 
 
As a Board Member, whether working full time or part time, you should not work as 
an officer with any managerial or decision-making duties for any political party (or 
organisations linked to a political party) which puts forward candidates at local, 
general, and Welsh Parliament elections. 
 
If you are planning to campaign on behalf of a political party, you must discuss it 
with the Chair and get their agreement first. You should not take part in 
controversial political activity. 
 
While you are our Board Member, you should remember the responsibility you hold 
and the public attention you may receive as part of your work with us. With that in 
mind, you should not make political speeches, campaign for a political party or carry 
out any lobbying activity. If you wish to do this, you should discuss it with the Chair 
of Social Care Wales first. The Chair must then discuss it with Welsh Government 
before coming back to you with a decision. 
 
As a Board Member, you have been asked to tell us if you have held office with any 
political party in the last five years, which means held a role that is publicly recorded.  
 
These limits do not apply if you are a local councillor or a Peer in the House of 
Lords6. You are free to engage in any political activities that agree with the Electoral 
Commission’s recommendations.  
 
If you are a member of a trade union, co-operative society, trade association, 
professional body etc., you are free as a Board Member to keep those memberships 
or links as long as they don’t conflict with the interest of Social Care Wales.  
 
You are allowed to make speeches that are not political without the agreement of 
Welsh Government, but remember that as you hold a public office, there will be an 
expectation from the public that you are professional and show self-control. If you are 
making a speech on behalf of Social Care Wales, you must clear what you are going 
to say with the Chair and Chief Executive. 
 
You will receive guidance whenever there are local and general elections which you 
must read and follow. If you are unclear about how to apply the rules about political 
activity, you should discuss it with the Chair, Chief Executive or get guidance from 
the Welsh Government.  
 
 

                                                           
4 Section 1 (1) (f) of the House of Commons Disqualification Act 1975 
5 The Senedd Cymru (Disqualification) Order 2020 
6 Members who are also members of the House of Lords should refer to the conduct 
expectations set out in the Statement made by Lord Addison in the House on 21 March 
1951. 
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7. Breach of the Code 
 
If anyone claims you have not complied with any of the rules above, it will be 
reported to the Chair, and we will ask for details in writing before deciding whether 
there is enough evidence of a potential breach of this code to need an investigation.  
 
If the Chair decides an investigation is required, an appropriate member of our staff, 
possibly one of the directors, will look into the matter and produce a report with 
recommendations for the Chair.  
 
If the Chair believes this code has been breached, then the matter will be sent to 
Welsh Government for it to take action, which may lead to you being removed as a 
member of our board.  
 
Further details regarding how we will manage a complaint made against a Board 
Member can be seen at Annex 1. If a complaint is received against a Board Member, 
the individual Board Member concerned will be supported through the consideration 
of the complaint and subsequent investigation should it be deemed necessary.  
 
Board Members will be kept informed regularly on the progress of the complaint 
against them, next steps and timescales as necessary. If a complaint is made against 
a Board Member, the Board Members in question will be asked to attend a face-to-
face meeting with the Chair and Complaints Officer of Social Care Wales to discuss 
the complaint as well as consideration of any additional support the Board Member 
may require whilst the complaint is investigated.       
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      Annex 1 

 

 

Managing Complaints Concerning Social Care Wales Board Members 
 

1. Introduction  
 

1.1 Social Care Wales Board members are publicly appointed by the Welsh 
Ministers. Our Board members are representatives of Social Care Wales and 
our values and as such, have to abide by a Code of Conduct (code). The code 
is a set of guidelines for Social Care Wales Board Members setting out the 
behaviour expected of them as well as laws and policies with which they must 
comply. Board Members are also expected to follow the principles of public 
life7, also known as the ‘Nolan Principles’. 

 
1.2 If a concern is raised about a Board member’s behaviour or action they have 

taken, this code will be used to decide whether the Board Member has gone 
against any part of it and, depending on the nature of the concern raised, it 
may escalate to the National Assembly for further investigation and action.  

 
1.3 This document is for members of the public, Social Care Wales’s 

stakeholders, Social Care Wales Board Members and other staff and explains 
how any complaints received about our Board Members will be managed.  

 
 
2. Making a complaint 
 
Who can make a complaint about a Board member? 
 
2.1 Anyone can make a complaint as long as:  
 

 they have direct knowledge of the behaviour they are complaining about 

 the complaint is in writing and not anonymous 

 they can tell us specifically what they believe the member has done which 
has broken the code (they may be asked to give some direct evidence 
about this) 

 they are prepared for their name and what they say in the complaint to be 
passed on to the member and possibly be made public 

 the complaint is submitted within 6 months of the matter taking place.    
 

What can the complaint be about? 
 
                                                           
7 7 Principles of Public Life, Committee on Standards in Public Life, May 1995 
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2.2 The complaint must be related to a Board Member’s conduct. Any concerns or 
complaints about Social Care Wales’s service or practices as an organisation 
should be sent to the Complaints Officer of Social Care Wales: 
complaints@socialcare.wales   

 
2.3 Part of a Social Care Wales Board Member’s role is to discuss and debate 

issues that come before them in meetings. While the discussions should 
always be respectful of everyone’s views, it is possible that members may 
disagree. The code is not intended to inhibit healthy debate.  
 

2.4 The following are examples of ways in which a Board Member may break the 
code: 

 

 behaving in a way that negatively affects Social Care Wales’s reputation 

 using their position as a Board Member for their personal advantage or to 
disadvantage someone else 

 using Social Care Wales’s resources inappropriately 

 failing to declare an interest 

 using bullying and / or inappropriate behaviour 

 failing to treat everybody equally  

 revealing confidential information without good reason 
 
How to make a complaint 
 
2.5 Complaints regarding Board Members must be made in writing and sent to the 

Chair of the Board and the Complaints Officer by email: 
complaints@socialcare.wales  

 
2.6 The complaint should outline as much detail as possible, including dates, any 

supporting written evidence and the names of anyone who may have 
witnessed the alleged breach of the code.  

 
 
3. What happens once a complaint is received?  
 
3.1 The Chair’s office will write to the person making the complaint (complainant) 

to acknowledge it has been received. It will then be assessed by the Chair and 
Social Care Wales’s Complaints Officer to decide whether: 

 

 it will be investigated – sometimes we may contact the complainant for 
further information before deciding.  

 If it is decided that we will not investigate, we will give our reasons when 
responding to the complainant. 

 If the complaint is to be investigated, we will let the complainant know 
when we have started and what the outcome is. 

    
3.2 In deciding whether to take the complaint forward, the Chair and Complaints 

Officer will consider whether there is evidence to suggest a breach of the code 
took place and if so, the severity of the breach and how the investigation will 

167/225



Appendix 6 

 

be managed. It is possible it will be undertaken by one of the Directors of 
Social Care Wales.  

 
3.3 It is possible the Complaints Officer and Chair will conclude there is no breach 

of the code, however, the complaint is sufficient enough for the Chair to 
address it with the Board Member it concerned. If the complainant is not 
satisfied with this outcome, they have a right to appeal the decision and details 
will be provided on how to do this.  

 
 
4. Investigating the complaint and action to be taken  
 
4.1 If it is felt the matter needs to be investigated, the Complaints Officer or 

relevant Director will gather evidence and provide a report with 
recommendations for the Chair. These recommendations can include (but are 
not limited to): 

 

 Closing the investigation with no further action 

 Providing the Board Member with relevant training 

 Inviting the complainant and Board Member to enter a mediation process 

 Issuing a written warning to the Board Member 

 Escalating the complaint to the Minister and Welsh Government sponsor 
division  

 
4.2 If it is felt the investigation outcome is serious enough that it could call in to 

question the Board Member’s suitability to stay in their role, then the complaint 
will be escalated to Social Care Wales’s sponsor division in Welsh 
Government and the matter will be highlighted to the Minister that appointed 
them. They may then wish to undertake their own investigation and may 
recommend the Board Member is suspended while this happens.  

 
4.3 Throughout the whole investigation process, both the complainant and the 

Board Member will be kept informed of its progress.   
 
4.4 Following this process, if the complainant feels the issue hasn’t been 

sufficiently resolved, then their concern will be escalated to the Welsh 
Government sponsor division in the first instance and the National Assembly 
for Wales.  
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Role and responsibility of being a Board member 
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Document custodian: 
Social Care Wales Board  
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Code of conduct for Board members 
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Last date approved: 
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Next review date: 
April 2022 
 
 
Impact assessment outcomes: 
This policy has been screened for relevance to equality / Welsh language / data/ 
climate change / Future Generations. No potential negative impact has been 
identified  
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Role and responsibility of being a Board member 
 

1. Role purpose  
 
The Board is collectively responsible for ensuring the success of Social Care Wales 
and its compliance with all legal and regulatory obligations by directing and 
supervising its affairs.  
 
 
2. What is the role of the Social Care Wales Board?  
 
In line with the Welsh Government Model Governance Framework and Managing 
Welsh Public Money8 the role of the Board is to: 
 

 provide effective leadership; defining and developing strategic direction and 
setting challenging objectives; 

 promote high standards of public finance, upholding the principles of regularity, 
propriety and value for money; 

 ensure that Social Care Wales’ activities are conducted efficiently and effectively; 
and 

 monitor performance to ensure that Social Care Wales fully meets its aims, 
objectives and performance targets. 

 
 

3. Scope of the role  
 
The Board may, to the extent permitted by the Regulation and Inspection of Social 
Care (Wales) Act 2016 delegate to staff responsibility for the administration of day-to-
day management issues but it remains ultimately responsible and accountable for all 
those matters.  

 
It is the Chief Executive’s job to run the organisation. It is for the Board to provide the 
Chief Executive with direction on strategic priorities then support him/her to perform 
well and deliver against the priorities set. This boundary between the governance 
and management roles must be respected and clarified whenever necessary.  
 
The personal responsibility of the Chief Executive as Accounting Officer9 to ensure 
regularity, propriety and value for money in no way detracts from that of members of 
the Board, who each have a duty to act in a way that promotes high standards of 
public finance and for ensuring that Social Care Wales’ activities are conducted in an 
efficient and effective manner. The Board must not give the Chief Executive 
instructions that conflict with his/her duties as Social Care Wales’ Accounting Officer. 
 
4. What is the Board responsible for?  
 

                                                           
8 https://gov.wales/sites/default/files/publications/2018-10/managing-welsh-public-money.pdf  
9 Chapter 3 Managing Welsh Public Money – Accounting Officers  
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You need to be aware that the Board is responsible for: 
 

 establishing and taking forward our strategic aims and objectives 
consistent with its overall purpose and within the policy and resources 
framework determined by the Minister 

 ensuring that the Minister is kept informed fully of any changes that are 
likely to impact on our strategic direction of or on reaching our targets, and 
of steps needed to deal with such changes  

 ensuring compliance with any statutory or administrative requirements in 
respect of the use of public funds; that it operates within the limits of its 
statutory authority and any delegated authority agreed with the sponsor 
department, and in accordance with any other conditions relating to the 
use of public funds; and that, in reaching decisions, it takes into account 
guidance issued by the Welsh Government 

 ensuring that it receives and reviews regularly, financial information 
concerning our management; that it is informed in a timely manner about 
any concerns as to the activities of 

 the organisation; and that, where applicable, it provides positive assurance 
to the Minister via the sponsor team that appropriate remedial action has 
been taken to address any such concerns 

 demonstrating high standards of corporate governance at all times, 
including by using the Audit and Scrutiny Committee to help the Board to 
address key financial and other risks 

 appointing a subsequent Chief Executive Officer to the organisation.  
 
 

5. Personal responsibilities of individual Board members 
 
You will be asked to work the equivalent of two days per month which, over the 
course of the year should be 24 days plus occasional training, public relations or 
other events related to your role as a Social Care Wales Board Member. 
 
While doing your duties and responsibilities you: 
 

 will comply at all times with the Code of Conduct for Board members, and 
with the rules relating to the use of public funds and conflicts of interest 

 will not misuse information gained in the course of your public service for 
personal or political profit, nor use the opportunity of public service to 
promote your private interests or those of persons or organisations with 
whom you have a personal? relationship  

 will comply with the rules on the acceptance of gifts and hospitality, and of 
business appointments 

 will act always in good faith and in our best interests  

 will be an ambassador for the organisation, including representing us with 
customers and other organisations who have an interest in our work 

 may be asked to Chair, or participate where needed, in one or more of our 
Committees  

 will be required to prepare for meetings in advance of scheduled 
meetings. 
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6. Values 
 
A person’s values drive their behaviours. You should display behaviour that reflects 
the following values: 
 
Social Care Wales values 
 
5. Respect everyone: Seeing people as Individuals and treating everyone with 

dignity and respect 
6. Professional Approach: Acting responsibly and appropriately, holding each other 

to account. 
7. Always Learning: Improving ourselves and supporting others to be the best we 

can be 
8. Involve People: Encourage and enable everyone to work together 
 
One Welsh Public Service Values and well-being delivery principles: 
 

Social Care Wales values Principles of the Future Generation 
and Well-being Act 

Respect everyone: seeing people as 
individuals and treating everyone with 
dignity and respect 

Long-term thinking: balancing short-
term needs with safeguards to meet 
long-term needs. 

Professional approach: acting 
responsibly and appropriately, holding 
each other to account 

Prevention: actions to prevent 
problems getting worse and 
Integration considering how the 
group’s objectives may impact on 
those of others. 

Always learning: improving ourselves 
and supporting others to be the best we 
can be 
 

Collaboration: working with other 
bodies that can help meet the aims of 
the group. 
 

Involve people: encourage and enable 
everyone to work together 

Involvement: involving people and 
communities with an interest in helping 
meet our aims. 
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Use of Social Media: Guidance for Board Members 

Classification: 
Open 
 
Document custodian: 
Social Care Wales Board  
 
Target audience: 
Social Care Wales Board  
 
Other policies that should be read in conjunction with this policy: 
Code of conduct for Board members; Role and responsibility of being a Board 
member 
 
Policy author: 
Board Secretary  
 
Last date approved: 
April 2017 
 
Next review date: 
April 2022 
 
Impact assessment outcomes: 
This policy has been screened for relevance to equality / Welsh language / data/ 
climate change / Future Generations. No potential negative impact has been 
identified 
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Use of Social Media: Guidance for Board Members 
 
 

1.  Introduction 
 
Social media is a term for websites based on user participation and user-generated 
content. This includes social networking sites and other sites that are centred on user 
interaction.  
 
The lines between public and private, personal and professional are hazy in online 
social networks. This guidance covers the responsibilities of Board Members both 
inside and outside of work.  
 
 
2. Using social media outside work 
 
The personal image you project on social media may adversely reflect on the image 
of Social Care Wales. We recommend that you:  
 
Show yourself in your best light 
 
By identifying yourself as a Board member on a social network, you are connected 
the rest of the world. You should ensure that content associated with you is 
consistent with your work with us. 
 
Think twice 

 
You should use mature discretion in all personal communications on social media. 
When using social media for personal purposes, you must not imply you are 
speaking on behalf of Social Care Wales. 
  
Know your obligations 
 
You must comply with our other policies when using social media. For example, you 
should be careful not to breach our confidentiality, copyright and commercially 
sensitive policies. 
  
Show respect to all 
 
You should be respectful of Social Care Wales and your fellow Board members. 
Derogatory comments are always wrong.  
 
 
3. Using social media for communication at work  
 
We encourage open conversation with people. We believe in dialogue between 
Board members and between Board members and members of the public. 
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We expect you to exercise personal responsibility whenever you take part in social 
media. You must be sure that you are presenting accurate information, ensure 
nobody is misled and that you are not breaking anybody’s trust.   
 
Each tool and medium has proper and inappropriate uses. While we encourage all 
Board members to join in conversations, it is important to understand what is 
recommended, expected and required when you discuss Social Care Wales-related 
topics.  
 
 
4. Social media and meetings  
 
We encourage Board members to keep people informed of social care and early 
years matters and the use of social media can help with this. 
 
In line with the Standing Orders of the Board meetings all Members are expected to 
be focused on the discussions taking place within the Board meeting to ensure they 
actively contribute and take part in the discussions. 
 
Officers from the Social Care Wales Communications team will tweet from the official 
Social Care Wales account during meetings as necessary. 
 
Outside of the meetings you should only tweet agreed messages from the meeting 
and ensure that you don’t tweet information from private sessions. 

 
 
5. Protocol for social media use 
 
If you already use social networks or blogs for personal use and you have indicated 
in any way that you are a Board Member, you should add a disclaimer that states 
that opinions on this site are your own. Remember that if you break the law using 
social media (for example by posting something defamatory), you will be personally 
responsible.  
 
All information you post using social media is subject to the Freedom of Information 
Act. 
 
 
6. Values 
 
A person’s values drive their behaviours. You should display behaviour that reflects 
Social Care Wales’ values: 
 
Social Care Wales values 
 

 Respect everyone: Seeing people as Individuals and treating everyone with 
dignity and respect. 

 Professional Approach: Acting responsibly and appropriately, holding each other 
to account. 
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 Always Learning: Improving ourselves and supporting others to be the best we 
can be. 

 Involve People: Encourage and enable everyone to work together. 
 
One Welsh Public Service Values and uphold well-being delivery principles: 
 

Social Care Wales values Principles of the Future 
Generation and Well-being Act 

Respect everyone: seeing people as 
individuals and treating everyone with 
dignity and respect 

Long-term thinking: balancing 
short-term needs with safeguards 
to meet long-term needs. 

Professional approach: acting 
responsibly and appropriately, 
holding each other to account 

Prevention: actions to prevent 
problems getting worse and 
Integration considering how the 
group’s objectives may impact on 
those of others. 

Always learning: improving ourselves 
and supporting others to be the best 
we can be 
 

Collaboration: working with other 
bodies that can help meet the aims 
of the group. 
 

Involve people: encourage and 
enable everyone to work together 

Involvement: involving people and 
communities with an interest in 
helping meet our aims. 
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Travel And Subsistence Arrangements  

Determination of travel and subsistence allowances for Chair, 
Board and Committee Members of Social Care Wales 
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Travel and subsistence arrangements: 
Determination of travel and subsistence allowances for Chair, Board and 

Committee members of Social Care Wales 
    
The travel and subsistence arrangements outlined in this document are determined 
by the Welsh Government. The allowances set out are based on and decided by the 
Welsh Government and may be reviewed and amended.   
 
TRAVEL EXPENSES 
 
Journeys made by Public Transport 
 
In order to ensure propriety and accountability for public funds, and to support the 
Assembly’s sustainable development policy to protect the environment, members 
should always use public transport, where possible, whilst undertaking journeys on 
official Social Care Wales business. In such circumstances, members should book 
and pay for the journey themselves and claim the cost back from Social Care Wales. 
The claim should be for the actual cost of the journey supported by a receipt.  
 
Whilst travelling by public transport, members should book in advance of their 
journeys to qualify for cheap rates. 
 

Public Transport Rate 

In order to ensure propriety and accountability for public funds, members should 
use the public transport rate and share transport where possible. A Public 
Transport Rate of 23.8 pence per mile is payable when a private motor car is used to 
reach a venue which is accessible and available to public transport.  
 

Mileage and Travel Time 

When checking mileage and travel time claimed by members whilst using private 
motor cars, officers may refer to the AA Route Planner to ascertain the average 
mileage and time for the journey taken. Where mileage and travel time claimed is in 
excess of the information supplied by the Route Planner, these will be reduced 
accordingly unless an explanation is received with the claim as to why the journey 
took longer and the mileage was more than expected.   

Where a member uses public transport, the travel time claimed may be checked 
against the official timetable supplied by the relevant train, bus, plane company. If it 
is in excess of this information, the travel time will be reduced accordingly unless an 
explanation is received with the claim as to why the journey took longer than 
expected.   

Mileage rates 

Where it is not possible to use public transport to reach a destination, members can 
use the rates below: 
 

Cars with engine capacity Up to 1500cc 
(pence per mile) 

Over 1501cc 
(pence per mile) 

Up to 4,000 miles 40p 45p 

Over 4,000 miles 25p 25p 
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Passenger Supplement  

For journeys attracting standard mileage rates, two (2) pence per mile for first 
passenger carried, plus 1 pence per mile for each additional passenger. This may be 
paid over and above any limitation on mileage allowance. 
 
For journeys attracting Public Transport mileage rate, two (2) pence per mile for first 
passenger carried, plus one (1) pence a mile for each additional passenger.  These 
payments are restricted to: 
 

 the distance which would have been travelled if the passenger’s journey had 
started or finished at his permanent station; or 

 the distance actually travelled if this is less than that above. 
 

Cycle Journeys 

Journeys by bicycle made on official business, attract a supplement of twelve (12) 
pence per mile. 
 

Motorcycle Journeys 

All journeys made by motor cycles on official business attract a standard supplement 
of 24 pence per mile. 
 
Private motor cycles must be insured without financial limit against claims in respect 
of: 

 bodily injury to or death of third parties 

 bodily injury to or death of any passengers 

 damage to the property of third parties. 
 

Members must also ensure that under the terms of their insurance policy they can 
use the vehicle for business travel. 
 

SUBSISTENCE RATES 

Day Subsistence Allowance 

Social Care Wales, as a public body, has to ensure propriety and accountability for 
public funds. Consequently, in claiming subsistence expenses, members must claim 
within, and up to, the thresholds outlined for subsistence in the table below. Any 
amount claimed over and above the subsistence limit will not be re-imbursed. 
Members will only be re-imbursed up to the subsistence level allowed for the day or 
period that they are away from their home on Social Care Wales business.   
 
The re-imbursement of costs of alcoholic drinks is not allowed under any 
circumstances. 
 
Receipts must be provided for all Day Subsistence Allowance claims 
 
When travelling on official business where meals are not provided you are entitled to 
a Day Subsistence Allowance to acknowledge out of pocket expenditure.   
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The amount you are entitled to depends on the length of time you spend per day on 
official business (calculated from when you leave your office/home to when you 
return): 
 

Duration on Official Business Entitlement 

More than 5 hours £ 4.25 

More than 10 hours £ 9.30 

More than 12 hours £13.55 

 
If you spend less than five hours on any given day on official business, you are not 
entitled to Day Subsistence Allowance for that day. 
 
 
Official Business where meals are provided 
 
Where meals are provided your claim must be adjusted accordingly as set out in the 
matrix below: 
 

Period 
Away 

 
Over 5 hrs 

and up to 10 
hrs 

Over 10 hrs and 
up to 12 hrs 

Over 12 hrs 

Meals 
Allowed 

1 2 3 

Meals 
Provided 

0 1 0 1 2 0 1 2 3 

Entitled 
to Claim 

£4.25 £0 £9.30 £4.25 £0 £13.55 £9.30 £4.25 £0 

 

Over Night Subsistence Allowance  

Social Care Wales members are normally expected to make their own arrangements 
regarding evening meals when on Social Care Wales business within subsistence 
limits. If overnight accommodation is required, please contact the Governance Senior 
Officer to arrange. However irrespective of how the accommodation is arranged if the 
accommodation relates to a journey to either of our Cardiff or St Asaph offices you 
will be required to settle the bill and be reimbursed accordingly.  
 
Where members make their own arrangements, having had agreement from the 
Governance Senior Officer you may claim as follows:  
 

London 

If you are travelling on official business to London, you may claim: 

Actual cost of Bed and Breakfast or hotel up to a ceiling of £90.00 a night, supported 
by a receipt.  You can claim subsistence up to £13.55 for each day either side of your 
stay, adjusted according to any meals received, and according to the length of time 
you are away from home, supported by a receipt.  You can also claim a Personal 
Incidental Allowance of up to £5.00 per night supported by a receipt. 
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Outside London 

Outside London, you may claim the actual costs of Bed and Breakfast 
accommodation or Hotel up to a ceiling £73.00 a night, supported by a receipt.  You 
can claim subsistence up to £13.55 for each day either side of your stay, adjusted 
according to any meals received, and according to the length of time you are away 
from home, supported by a receipt. You can also claim a Personal Incidental 
Allowance of up to £5.00 per night, supported by a receipt. 

 
Please note that receipts must be provided for all Overnight Subsistence Allowance 
claims and any associated Personal Incidental Allowance claim. 
 

Staying with friends or relatives 

If you choose to stay with friends or relatives, in London or elsewhere, you may claim 
£25.00 a night, plus a Personal Incidental Allowance of up to £5.00 per night, 
supported by a receipt.  No other subsistence rates can be claimed. 

 
Please note the £25 allowance will be subject to deduction of tax and national 

insurance contributions 

Examples of claims 
 
A couple of examples of the subsistence a member can claim are outlined below: 
 
Example 1 
Where a member travels to a hotel and is provided with overnight accommodation 
and an evening meal, he/she can claim up to the maximum £9.30 subsistence, 
depending on the length of time taken between leaving his/her home and arriving at 
the hotel, supported by a receipt. Where the member is provided with breakfast and 
lunch on the following day, and then travels home, he/she is allowed to claim up to 
the £4.25 subsistence, depending on the length of time between leaving the hotel 
and arriving at his/her home, supported by a receipt.  The member can also claim the 
Personal Incidental Allowance of up to £5.00 for the night, supported by a receipt. 
 
Example 2 
Where a member travels to a hotel and is provided with overnight accommodation 
but no evening meal, he/she can claim up to the £13.55 subsistence, depending on 
the length of time between leaving his/her home and arriving at the hotel, supported 
by a receipt. Where a member is provided with breakfast and lunch on the following 
day, and then travels home, he/she is allowed to claim up to the £4.25 subsistence, 
depending on the length of time between leaving the hotel and arriving at his/her 
home, supported by a receipt.The member can also claim the Personal Incidental 
Allowance of up to £5.00 for the night, supported by a receipt.  
 
Please remember: in claiming subsistence expenses, members must claim within, 
and up to, the thresholds outlined for subsistence in the table above.  Any amount 
claimed over and above the subsistence limit will not be re-imbursed.  Members will 
only be re-imbursed up to the subsistence level allowed for the day or period that 
they are away from their home on Social Care Wales business. 
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Please note: Any travel or subsistence claims made in relation to journeys to the 
Cardiff or St Asaph Offices which for tax reasons is considered to be your office base 
will be subject to tax and national insurance. However, any liability for tax and 
national insurance will be settled by Social Care Wales through “grossing up” when 
the reimbursement is made.   
This is based on the rationale that the HMRC would consider the offices at both 
Cardiff and St Asaph to be a permanent workplace as the duties of your role are 
performed to a significant extent at these places.  
 
Expenses to other places/venues would be classified as a temporary workplace as 
the purpose of your duties are of a limited duration and for a temporary purpose. 
These expenses would not be subject to tax and national insurance and therefore 
there would be no requirement to “gross up” these expenses 
 
 

Other Allowances and Expenses     

 
Childcare and carers expenses (Dependant Care) 
You may be re-imbursed for reasonable, actual receipted costs for expenditure 
incurred for childcare or other carers expenses whilst on the business of Social Care 
Wales. Costs will only be re-imbursed where the requirement for child care or carer 
has been officially notified to Social Care Wales prior to the event. 
  
Any reimbursement for Dependant care is subject to tax and national insurance. 
However any liability for tax and national insurance will be settled by Social Care 
Wales through “grossing up” when the reimbursement is made.  
 
Costs incurred for Relatives and Friends 
Re-imbursement will not be provided for any costs for additional expenditure incurred 
by members for relatives or friends accompanying members whilst the member is on 
Social Care Wales business. 
 
Car parking costs 
Free parking or the cheapest parking facilities available should be used by members 
wherever possible. Where parking costs are incurred, members must pay the fee and 
claim it back from Social Care Wales. The claim should be supported, where 
reasonable and appropriate, by an official receipt. Illegal parking will not be condoned 
or paid for.  
 
These Guidance Notes and Rates are based on Welsh Government travel and 
subsistence guidance notes and rates. 
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Cylch gorchwyl Pwyllgorau Gofal Cymdeithasol Cymru 
 
1. Cyd-destun 

 
1.1 
 
 
 
1.2 
 
 
 
 
1.3 
 
 
 
 
 
 
1.4 
 
 
 
 
1.5 
 
 
 
 
 
 
1.6 
 
 
 
 
1.7 

Mae cylch gorchwyl ein Pwyllgorau’n cael ei adolygu’n flynyddol i sicrhau bod 
y fframwaith ar gyfer sut y bydd y Pwyllgor yn gweithio, ei rôl a’i gylch gwaith 
yn parhau i adlewyrchu sut mae’r Pwyllgor yn gweithredu. 
 
Mae newidiadau diweddar i gylch gorchwyl y Pwyllgorau yn cynnwys 
cynyddu'r cworwm i 4 (ar wahân i’r Pwyllgor Tâl) ac ychwanegu ‘adolygu 
rheolaethau TGCh a seibr-gydnerthedd’ at gyfrifoldebau’r Pwyllgor Archwilio 
a Risg. 
 
Yn dilyn yr adolygiad diweddar o effeithiolrwydd y Bwrdd a’i Bwyllgorau roedd 
yn amlwg bod y Bwrdd yn awyddus i sicrhau eu bod yn clywed yn 
uniongyrchol gan staff lle bo modd, felly awgrymir ychwanegu Cadeirydd y 
Cyngor Partneriaeth Staff (SPC) fel aelod cyfranogol sylwedydd i Gylch 
Gorchwyl y Pwyllgor Tâl (atodiad 4), ac i Reolau Sefydlog y Bwrdd (atodiad 
5). 
 
Cynigir hefyd bod unrhyw newidiadau i Gyflogau Uwch Reolwyr yn cael eu 
hystyried gan y Pwyllgor Tal a bod argymhelliad yn cael ei wneud i’r Bwrdd 
i’w gymeradwyo cyn ei gyflwyno i Lywodraeth Cymru i gydnabod y 
sensitifrwydd sy’n gysylltiedig ag unrhyw newidiadau ar y lefel hon. 
 
Ar gyfer y Pwyllgor Archwilio a Risg, y Pwyllgor Gwella a'r Pwyllgor 
Rheoleiddio a Safonau cynigir y dylid cynyddu isafswm nifer yr aelodau ar y 
Pwyllgorau o 4 i 6 i gydnabod y cynnydd yn aelodaeth y Pwyllgorau hyn. 
Awgrymir hefyd bod cyfeiriadau at uchafswm nifer y blynyddoedd y gellir eu 
gwasanaethu ar Bwyllgor yn cael eu dileu gan y gall aelodau'r Bwrdd eistedd 
ar Bwyllgor penodol am gyfnod cyfan yn dibynnu ar eu set sgiliau. 
 
Yn dilyn cymeradwyo'r Cynllun Strategol newydd bydd gwaith yn cael ei 
wneud i alinio amcanion strategol y Pwyllgorau gyda'r amcanion o fewn y 
Cynllun Strategol, bydd hwn yn dychwelyd i'r Bwrdd ym mis Gorffennaf i'w 
gymeradwyo. 
 
Nid oes unrhyw newidiadau pellach yn cael eu cynnig i Gylch Gorchwyl y 4 
Pwyllgor. 
   
 

2. Goblygiadau adnoddau 
 

2.1 Mae adolygu cylch gorchwyl y Pwyllgor yn rhan o gynllun gwaith blynyddol 
Ysgrifennydd y Bwrdd. 
 
 

3. Risg a sicrwydd 
 

3.1 Ni nodir unrhyw risgiau ar y cofrestrau risg mewn perthynas â'r gwaith hwn. 
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4. Ymgysylltu 

 
4.1 Mae aelodau'r Bwrdd yn cael cyfle i adolygu a chymeradwyo cylch gorchwyl y 

Pwyllgor yn flynyddol. 
  
 

5. Effaith 
 

5.1 Mae adolygu cylch gorchwyl y Pwyllgorau yn rheolaidd yn sicrhau eu bod yn 
adlewyrchu sut mae'r Pwyllgor yn gweithredu ac mae aelodau'r Pwyllgor yn 
glir ynghylch pwerau a chyfrifoldebau'r Pwyllgorau y maent yn aelod ohonynt. 
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Audit and Risk Committee 
 

Terms of Reference 
 
 

1. What is the Audit and Risk Committee? 
 
1.1 The Audit and Risk Committee is a Committee of the Social Care Wales 

Board. It works within the same governance processes that apply to the 
Board. The Audit and Risk Committee is a mandatory Committee as set out in 
the Model Governance Framework. 

 
1.2 The purpose of the Committee is to support the Accounting Officer (Chief 

Executive) and the Board in monitoring the organisation’s governance 
arrangements, risk management and internal controls.  

 
1.3 The Committee has been given authority by the Board to make certain 

decisions, and the terms of reference explains what decisions the Committee 
can make. However the Board is still responsible and accountable for all the 
decisions and actions taken in its name. This means that the Board has the 
right to change or overturn any decision or action of the Audit and Risk 
Committee if it feels it goes against Social Care Wales policy or goes against 
the Board’s interests. 

 
1.4 The terms of reference will be reviewed formally annually to make sure that 

they are up to date.  
 
 
2. Powers and Responsibilities of the Committee 
 
2.1 The standing orders for Social Care Wales sets out how Board and 

Committee meetings should be run – this includes the Audit and Risk 
Committee. The Committee will also follow the framework and advice set out 
in Social Care Wales’s Model Governance Framework and Scheme of 
Delegation, Managing Welsh Public Money, which tells us how public bodies 
in Wales should use their money, and any guidance issued by the Treasury 
and/or Welsh Government that may be relevant. 

 
2.2 The Committee’s role is to advise the Board and it is authorised by the Board 

to investigate any activity within its terms of reference.  
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2.3 The Audit and Risk Committee may also establish and disestablish task and 
finish groups to consider matters related to its terms of reference if it feels this 
is necessary to fulfil its responsibilities.  

 
2.4 No one other than Board members of the Audit and Risk Committee will have 

voting rights. 
 
2.5 The Audit and Risk Committee may:  
 

 ask external advisors to provide specialist skills, knowledge and 
experience; 

 ask any member of staff of the Social Care Wales to attend to assist it with 
its discussions on any particular matter; and 

 ask any or all of those who normally attend but who are not members to 
withdraw to allow open and frank discussion of particular matters. 

 
2.6 The Audit and Risk Committee has the power to request attendance by any 

member of staff or Board Member to its Committee meetings or working 
groups to answer questions or provide information relating to their roles and 
accountabilities. 

 
 
3. Responsibilities – the role of the Committee 
 
3.1 The Audit and Risk Committee will provide support, advice and guidance to 

the Chair, Chief Executive and the Board by reviewing and providing 
assurances on: 

 

 the strategic processes and effectiveness of risk management, internal 
control and governance 

 ICT and cyber resilience controls 

 the Governance Statement, accounting policies and the statutory annual 
accounts of the organisation, including the process for review of the 
accounts before their submission for audit, levels of error identified, and 
management’s letter of representation to the external auditors 

 the audit strategy and the planned activity and results of both internal and 
external audit 

 adequacy of management response to issues identified by audit activity, 
including external audit’s management letter 

 assurances relating to the corporate governance requirements for the 
Board 

 appoint Internal Audit provision and reviewing their effectiveness on an 
annual basis 

 anti-fraud policies, whistle-blowing processes, and arrangements for 
special investigations. 

 
3.2 In terms of effectiveness and impact of our work the Committee will identify 

areas of Social Care Wales business for effectiveness reviews. The 
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Committee will monitor how Social Care Wales learns from these reviews and 
how this contributes to improved performance. 

 
 
4. Scope – the business areas of focus  
 
4.1 The Audit and Risk Committee will recommend the organisation’s Annual 

Statutory Accounts for the approval of the Board.  
 
4.2 The Audit and Risk Committee has the following delegated responsibilities:  
 
Strategy and Direction 
 

 Provide a steer on the governance and risk arrangements 

 Inform and respond to consultations on governance matters on behalf of the 
Board. 

 
Accountability  
 
The Audit and Risk Committee will consider: 
 

 the Internal Auditors’ annual report regarding the effectiveness of Social Care 
Wales’s internal control and risk management systems 

 the Internal Audit’s three-year strategic audit plan, and annual plan 

 the annual management letter from the external auditors and will agree the action 
of the recommendations, where appropriate, by the Audit and Risk Committee 

 the appointment of the Internal Auditors 
 
The Committee will review and consider: 
 

 the processes for ensuring the effectiveness of the financial and other internal 
control systems 

 relevant reports from the National Assembly, Welsh Government, HM Treasury, 
Audit Wales and other organisations, and monitor the implementation of relevant 
recommendations 

 the compliance of Social Care Wales with mandatory requirements set out by the 
Welsh Government and HM Treasury 

 Social Care Wales’s policy on fraud including any action taken under that policy, 
and to ensure that all significant issues have been properly investigated, and 
reported as appropriate 

 the assurance provided by external audit, internal audit and any other sources for 
ensuring compliance with the organisation’s corporate governance requirements.  

 
The Committee will advise: 
 

 the Board on the selection and appointment of internal auditors, their 
engagement and the scope of work undertaken 

 whether Social Care Wales has adequate systems and procedures in place to 
promote economy, efficiency and effectiveness. 
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The Committee will scrutinise: 
 

 risk management arrangements 

 the performance and effectiveness of external audit 

 the scope and effectiveness of the internal auditors, which shall include the 
planning and operation of work 

 the co-ordination between the internal and external audit functions 

 the external auditors’ annual report and monitor compliance with its 
recommendations. 

 
Appointments and Authorities 
 
Approve the Terms of Reference, to include delegation of authority, and membership 
of Task and Finish Groups relating to this committee.  
 
Strategies and Policies 
 
Approve: 
 

 the strategic processes for risk, control and governance 

 Social Care Wales’s processes for the assessment and management of risk, 
including the risk register 

 the appointment of Internal Audit 

 Social Care Wales’s Annual Statutory Accounts (having considered the Audit 
Wales Audit of Accounts Report) and Governance Statement prior to submission 
to the Board. 

 
Consider and provide a steer to the Board on: 
 

 strategic processes for risk, control and governance  

 annual governance statement 

 Committee terms of reference. 
 
The Audit and Risk Committee will meet annually and in private with Social Care 
Wales’s external auditors and the Head of Internal Audit. 
 
Miscellaneous 
 
Undertake any other matters as requested to do so by the Board 
 
 
5. Review of effectiveness  
 
5.1 The Accounting Officer will ensure there are regular opportunities to review 

the effectiveness of the arrangements for external members of the Audit and 
Risk Committee and formally recognise their contribution to the Committee 
and organisation. 
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5.2  The Audit and Risk Committee will also periodically review its own 
effectiveness and report the results of that review to the Board. 

 
 
6. Role and Responsibilities of the Chair 
  
6.1 The role of the Chair of the Audit and Risk Committee is an important element 

in achieving effectiveness. Good practice guidance and training will be 
provided.   

 
6.2 The Chair of the Audit and Risk Committee should:  
 

 ensure that minutes are produced for each meeting for information to the 
Board 

 decide whether any additional reports or items should be prepared from 
the Audit and Risk Committee to the Board and the Accounting Officer on 
specific issues 

 meet any newly appointed members as soon as possible after their 
appointment  

 meet as required with the Accounting Officer and Chair of the Board 

 meet at least once a year with Internal and External Auditors 

 provide an annual assurance report to the Board on the work programme 
delivered by the Committee 

 
6.3 A deputy Chair will be appointed, in line with the standing orders, to deputise 

in the absence of the Chair of the Committee. 
 
 
7 Role and Responsibilities of members 
 
7.1 Members of the Audit and Risk Committee are responsible for:  
 

 bringing their experience and knowledge to monitor and review plans, 
reports and policies 

 providing helpful ideas on how the plans, reports and policies will meet the 
aims of the organisation 

 scrutinising the management information relating to the plans, reports and 
policies 

 being open to ideas and work to reach compromises if required 

 attending meetings regularly. 
 
 
8. Appointment and Membership  
 
8.1 The Chair and the members of the Committee shall be appointed by the Chair 

of the Board. The Chair of the Audit and Risk Committee will normally be a 
member of the Board.   
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8.2 The Committee will include a minimum of six four members of the Board with 
specific and appropriate skills and experience.   

 
8.3 The Board may appoint up to two independent non-board members with 

relevant professional expertise on to the Committee. 
 
8.4 No member of the Audit and Risk Committee may also be a member of staff, 

or have any executive authority for the management of Social Care Wales.   
 
8.5 A quorum of four members will allow for the Committee to carry out its 

business. An independent member can be included in the quorum.   
 
8.6 A member can sit for a maximum of two years on the Committee. This may be 

extended by the Chair of the Board depending on the composition of the 
Committee at the time. 

 
8.7 The Chair of Social Care Wales is an ex-officio member of all Board 

Committees and should be regarded as additional to the specified 
membership.  

 
8.8 The Chief Executive in her role as Accounting Officer and the Executive 

Directors will normally attend the meetings as will representatives of Internal 
Audit, Audit Wales and the Welsh Government. 

 
 
9. Reporting and Review 
 
9.1 The minutes of the meetings will be approved by the Chair of the Audit and 

Risk Committee.  
 
9.2 Approved minutes of the Audit and Risk Committee will be made available on 

the members’ portal and will be noted by the following Board meeting.  
 
9.3 The Committee will provide the Board with an Annual Report summarising its 

conclusions from the work it has done during the year. 
 
9.4 The Chair of the Audit and Risk Committee will have the right to bring to the 

Board’s attention any matters of concern.  
 
 
 
10. Meeting schedule and Support to Committee 
 
10.1 The Audit and Risk Committee will normally meet four times a year. A work 

programme will outline the known areas of focus for consideration by the 
Committee.  

 
10.2 The Chair may convene additional meetings as deemed necessary. The 

Board may ask the Committee to convene further meetings to discuss 
particular issues on which it wants the Committee’s advice. 
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11. Access  
 
11.1 Representatives of external and internal audit will have free and confidential 

access to the Chair of the Audit and Risk Committee.  
 
 
Terms of reference agreed by Committee on 11 March 2021 
 
Quorum of 4 agreed by Board on 16 July 2020 
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Improvement Committee 
 

Terms of Reference 
 

  
1. What is the Improvement Committee? 
 
1.1 The Improvement Committee is a Committee of the Social Care Wales Board. 

It works within the same governance processes that apply to the Board. The 
Improvement Committee has been established by the Board as set out in the 
Model Governance Framework. 

 
1.2 The purpose of the Committee is to support and advise the Accounting Officer 

(Chief Executive) and the Board regarding matters to do with research, 
development and improvement of social care.  

 
1.3 The strategic aims of the committee are to develop the workforce knowledge 

and skills to protect, empower and support those who need help; provide 
information for the public, the workforce and other organisations; provide 
improvement guidance and resources and set priorities for research to get 
evidence of what works well. 

 
1.4 The Committee has been given authority by the Board to make certain 

decisions, and the terms of reference explains what decisions the Committee 
can make.  However, the Board is still responsible and accountable for all the 
decisions and actions taken in its name. This means that the Board has the 
right to change or overturn any decision or action of the Improvement 
Committee if it feels it goes against Social Care Wales policy or goes against 
the Board’s interests. 

 
1.5 The terms of reference will be formally reviewed annually to make sure that 

they are up to date.  
 
 
2. Powers and Responsibilities of the Committee 
 
2.1 The standing orders for Social Care Wales sets out how Board and 

Committee meetings should be run – this includes the Improvement 
Committee. The Committee will also follow the framework and advice set out 
in Social Care Wales’s Model Governance Framework and Scheme of 
Delegation, Managing Welsh Public Money, which tells us how public bodies 
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in Wales should use their money, and any guidance issued by the Treasury 
and/or Welsh Government that may be relevant. 

 
2.2 The Committee’s role is to advise the Board and it is authorised by the Board 

to investigate any activity within its terms of reference.  
 
2.3 The Improvement Committee may also establish and disestablish task and 

finish groups to consider matters related to its terms of reference if it feels this 
is necessary to fulfil its responsibilities.  

 
2.4 No one other than Board members of the Improvement Committee will have 

voting rights. 
 
2.5 The Improvement Committee may:  
 

 Through the Accounting Officer commission external advisors to provide 
specialist skills, knowledge and experience. 

 ask any member of staff of the Social Care Wales to attend to assist with 
its discussions on any particular matter; and 

 ask any or all of those who normally attend but who are not members to 
withdraw to allow open and frank discussion of particular matters. 

 
2.6 The Improvement Committee has the power to request attendance by any 

member of staff or Board Member to its Committee meetings or working 
groups to answer questions or provide information relating to their roles and 
accountabilities. 

 
 
3. Responsibilities – the role of the Committee 
 
3.1 The Improvement Committee will provide support, advice and guidance to the 

Chair, Chief Executive and the Board by reviewing and providing assurances 
on: 

 

 strategies and policies relating to principles for investment and 
improvement; 

 strategies and policies relating to principles for investment of national 
learning and development;  

 the quality assurance of the research, development and improvement 
programmes; 

 the progress of related programmes against the targets set out in Strategic 
and Business Plans and matters relating to the performance of the role as 
Sector Skills Council in Wales;  

 implications of developments in the field of early years and childcare 
workforce and how these may affect the Board’s responsibilities; and 

 the implementation of the Regulation and Inspection of Social Care 
(Wales) Act 2016 and Social Services and Well-being (Wales) Act 2014. 

 
3.2 In terms of effectiveness and impact of our work the Committee will identify 

areas of Social Care Wales business for effectiveness reviews. The 
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Committee will monitor how Social Care Wales learns from these reviews and 
how this contributes to improved performance. 

 
 
4. Scope – the business areas of focus  
 
4.1 The Improvement Committee has the following delegated responsibilities:  
 
Strategy and Direction 
 

 Recommend principles for investment of national learning and development 

 Recommend principles for sector investment and improvement in Wales 

 Provide a steer on qualification frameworks for the social care, social work, early 
years and childcare workforces 

 Consider evidence from the sector to influence workforce development and 
sector improvement policy in Wales 

 Formally receive studies into the economy, efficiency and effectiveness of social 
care provision in Wales to support service national market stability reports  

 Formally set out priorities for research and data / intelligence gathering 

 Formally receive the delivery plan of the Sector Skills Council  
 
Financial Stewardship 
 

 Consider and provide a steer to Regulation and Standards Committee on 

registration fees 

 Consider and provide a steer to the Board on funding schemes to support the 

training of social care and social work 

 Monitor budget allocations and spend to deliver research, workforce development 

and sector improvement activities 

 
Appointments and Authorities 
 
Approve the Terms of Reference, to include delegation of authority, and membership 
of sub-committees relating to this committee, if necessary.  
 
Strategies and Policies 
 
Approve and monitor: 
 

 Research strategy and its implementation plan; 

 Improvement priority implementation plans; 

 Priorities for research and data gathering; 

 Memoranda of Understanding and Data Sharing Protocols with relevant partners; 

 Operational and technical policies relating to research, data management and 
workforce development; 

 Reports and guidance for publication relating to sector improvement;  

 Sub-committee terms of reference, membership and minutes. 
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Consider and provide a steer to the Board on: 
 

 Principles for investment of national learning and development; 

 Qualification frameworks for the sector; 

 Principles for investment regarding improvement; 

 Terms of reference for this committee; 

 Relevant performance activity as set out in the Business Plan  
 
Miscellaneous 
 
Undertake any other matters as requested to do so by the Board. 
 
 
5. Review of effectiveness  
 
5.1 The Improvement Committee will periodically review its own effectiveness and 

report the results of that review to the Board. 
 
 
6. Role and Responsibilities of the Chair and Deputy Chair  
  
6.1 The role of the Chair of the Improvement Committee is an important element 

in achieving effectiveness. Good practice guidance and training will be 
provided.   

 
6.2 The Chair of the Improvement Committee should:  
 

 facilitate constructive debate to aid decision making 

 ensure that minutes are produced for each meeting for information to the 
Board 

 decide whether any additional reports or items should be prepared from 
the Improvement Committee to the Board and the Accounting Officer on 
specific issues 

 meet any newly appointed members as soon as possible after their 
appointment to aid their induction 

 meet as required with the Accounting Officer and Chair of the Board 

 provide a written annual assurance report to the Board on the work 
programme delivered by the Committee 

 
6.3 A deputy Chair will be appointed, in line with the standing orders, to deputise 

in the absence of the Chair of the Committee. 
 
 
7 Role and Responsibilities of members 
 
7.1 Members of the Improvement Committee are responsible for:  
 

 bringing their experience and knowledge to monitor and review plans, 
reports and policies 
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 providing helpful ideas on how the plans, reports and policies will meet the 
aims of the organisation 

 scrutinising the management information relating to the plans, reports and 
policies 

 being open to ideas and work to reach compromises if required 

 attending meetings regularly and contributing to work in support of the 
committee 

 considering how the work of the committee can be promoted as part of 
their ambassadorial role 

 
 
8. Appointment and Membership  
 
8.1 The Chair and the members of the Committee shall be appointed by the Chair 

of the Board. The Chair of the Improvement Committee will be a member of 
the Board.   

 
8.2 The Committee will include a minimum of six four members of the Board with 

specific and appropriate skills and experience.   
 
8.3 The Board may co-opt up to two independent non-board members with 

relevant professional expertise on to the Committee, if required. 
 
8.4 No member of the Improvement Committee may also be a member of staff, or 

have any executive authority for the management of Social Care Wales.   
 
8.5 A quorum of four members will allow for the Committee to carry out its 

business. Co-opted members will not be counted as part of the quorum.   
 
8.6 A member can sit for a maximum of two years on the Committee. This may be 

extended by the Chair of the Board depending on the composition of the 
Committee at the time. 

 
8.7 The Chair of Social Care Wales is an ex-officio member of all Board 

Committees and should be regarded as additional to the specified 
membership.  

 
8.8 The Chief Executive in their role as Accounting Officer and the Executive 

Directors will normally attend the meetings or ensure a relevant senior 
manager is present to assist the committee. 

 
8.9  All members of the Committee will be made aware of the business to be 

discussed at any meeting, even if they are not able to attend. 
 
 
9. Reporting and Review 
 
9.1 The minutes of the meetings will be approved by the Chair of the 

Improvement Committee.  
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9.2 Approved minutes of the Improvement Committee will be made available on 
the members’ portal.  

 
9.3 The Committee will provide the Board with an Annual Report summarising its 

conclusions from the work it has done during the year. 
 
9.4 The Chair of the Improvement Committee will have the right to bring to the 

Board’s attention any matters of concern.  
 
 
10. Meeting schedule and Support to Committee 
 
10.1 The Improvement Committee will normally meet four times a year. The Chair 

may convene additional meetings as deemed necessary.  
 
10.2 The Board may ask the Committee to convene further meetings to discuss 

particular issues on which it wants the Committee’s advice. 
 
 
Terms of reference agreed by the Committee on 10 March 2021 
 
Quorum of 4 agreed by Board on 16 July 2020 
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Regulation and Standards Committee 
 

Terms of Reference 
 
 

1. What is the Regulation and Standards Committee? 
 
1.1 The Regulation and Standards Committee is a Committee of the Social Care 

Wales Board. It works within the same governance processes that apply to 
the Board. The Regulation and Standards Committee has been established by 
the Board as set out in the Model Governance Framework. 

 
1.2 The purpose of the Committee is to support and advise the Accounting Officer 

(Chief Executive), Registrar and the Board regarding matters to do with 
regulation of the social care workforce and regulation of training programmes 
for social work and social care.  

 
1.3 The strategic aims of the committee are to set standards for the care and 

support workforce, making them accountable for their work, sharing best 
practice and exploring ways that regulation can support improvement in the 
sector.  

 
1.4 The Committee has been given authority by the Board to make certain 

decisions, and the terms of reference explains what decisions the Committee 
can make.  However, the Board is still responsible and accountable for all the 
decisions and actions taken in its name. This means that the Board has the 
right to change or overturn any decision or action of the Regulation and 
Standards Committee if it feels it goes against Social Care Wales policy or 
goes against the Board’s interests. 

 
1.5 The terms of reference will be reviewed formally annually to make sure that 

they are up to date.  
 
 
2. Powers and Responsibilities of the Committee 
 
2.1 The standing orders for Social Care Wales sets out how Board and 

Committee meetings should be run – this includes the Regulation and 
Standards Committee. The Committee will also follow the framework and 
advice set out in Social Care Wales’s Model Governance Framework and 
Scheme of Delegation, Managing Welsh Public Money, which tells us how 
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public bodies in Wales should use their money, and any guidance issued by 
the Treasury and/or Welsh Government that may be relevant. 

 
2.2 The Committee’s role is to advise the Board and it is authorised by the Board 

to investigate any activity within its terms of reference.  
 
2.3 The Regulation and Standards Committee may also establish and 

disestablish task and finish groups to consider matters related to its terms of 
reference if it feels this is necessary to fulfil its responsibilities.  

 
2.4 No one other than Board members of the Regulation and Standards 

Committee will have voting rights. 
 
2.5 The Regulation and Standards Committee may:  
 

 Through the Accounting Officer commission external advisors to provide 
specialist skills, knowledge and experience. 

 ask any member of staff of the Social Care Wales to attend to assist it with 
its discussions on any particular matter; and 

 ask any or all of those who normally attend but who are not members to 
withdraw to allow open and frank discussion of particular matters. 

 
2.6 The Regulation and Standards Committee has the power to request 

attendance by any member of staff or Board Member to its Committee 
meetings or working groups to answer questions or provide information 
relating to their roles and accountabilities. 

 
 
3. Responsibilities – the role of the Committee 
 
3.1 The Regulation and Standards Committee will provide support, advice and 

guidance to the Chair, Chief Executive and the Board by reviewing and 
providing assurances on: 

 

 strategies and policies specifically in relation to the registration of social 
care workers and related fitness to practise matters;  

 the quality assurance of the training regulation programme and receive 
regular reports on regulation matters; 

 the progress of regulation and standards activities agreed within the 
Strategic and Business Plans;  

 implications of developments in the field of regulation and how these may 
affect the Board’s responsibilities; and 

 the implementation of the Regulation and Inspection of Social Care 
(Wales) Act 2016 

 
3.2 In terms of effectiveness and impact of our work the Committee will identify 

areas of Social Care Wales business for effectiveness reviews. The 
Committee will monitor how Social Care Wales learns from these reviews and 
how this contributes to improved performance. 
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4. Scope – the business areas of focus  
 
4.1 The Regulation and Standards Committee has the following delegated 

responsibilities:  
 
Strategy and Direction 
 

 Provide a steer on strategies and policies specifically in relation to the registration 
of social workers, social care workers and related fitness to practise matters 

 Provide a steer on statutory training and learning provision for the sector 

 Consider evidence from the sector to influence workforce regulation policy in 
Wales 

 Provide a steer on the implications of the results of regulatory activity for the 
social care sector  

 Formally receive outcomes of regulatory panels, note trends and provide advice 
to the Board 

 Formally receive reports on performance of the regulatory functions  

 Formally receive evaluation reports on the effectiveness of statutory training and 
learning activities 

 
Financial Stewardship 
 

 Consider and provide a steer to the Board on Registration fees 

 Monitor budget allocations and spend to deliver regulatory activities 

 

 
Appointments and Authorities 
 
Through the Registrar the Chair of the Regulation and Standards Committee is 
responsible for the appointment, appraisal and reappointment of the regulatory panel 
members.  
 
Approve the Terms of Reference, to include delegation of authority, and membership 
of sub-committees relating to this committee, if necessary.  
 
Strategies and Policies 
 
Approve: 
 

 Workforce Regulation activity and statistics (including Annual Report); 

 Qualification requirements for registrants and accredited courses; 

 Memoranda of Understanding and Data Sharing Protocols with relevant partners; 

 Operational and technical workforce regulation policies; 

 Reports for publication regarding intelligence and evidence from the Register on 
the social work, social care and early years and childcare workforce; 

 Fitness to Practise related policies and risk assessment frameworks 

 Guidance on Fitness to Practise hearings;  

 Practice Guidance and any revisions to them; 
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 Sub-committee terms of reference, membership and minutes; and 

 Regulatory requirements in relation to approved social work and social care 
training. 

 
Consider and provide a steer to the Board on: 
 

 Rules relating to Registration and Fitness to Practise; 

 Codes of Practice and any revisions to them; 

 Indicative Disposals Guidance and any revisions to it; 

 Terms of reference for this committee 

 Monitor performance activity relating to regulatory functions delegated by the 
Board 

 
Miscellaneous 
 
Undertake any other matters as requested to do so by the Board 
 
 
5. Review of effectiveness  
 
5.1 The Regulation and Standards Committee will periodically review its own 

effectiveness and report the results of that review to the Board. 
 
 
6. Role and Responsibilities of the Chair and Deputy Chair  
  
6.1 The role of the Chair of the Regulation and Standards Committee is an 

important element in achieving effectiveness. Good practice guidance and 
training will be provided.   

 
6.2 The Chair of the Regulation and Standards Committee should:  
 

 facilitate constructive debate to aid decision making 

 ensure that minutes are produced for each meeting for information to the 
Board 

 decide whether any additional reports or items should be prepared from 
the Regulation and Standards Committee to the Board and the 
Accounting Officer on specific issues 

 meet any newly appointed members as soon as possible after their 
appointment to aid their induction 

 meet as required with the Accounting Officer and Chair of the Board 

 provide a written annual assurance report to the Board on the work 
programme delivered by the Committee 

 
6.3 A deputy Chair will be appointed, in line with the standing orders, to deputise 

in the absence of the Chair of the Committee. 
 
 
7 Role and Responsibilities of members 

202/225



Appendix 3 

 
7.1 Members of the Regulation and Standards Committee are responsible for:  
 

 bringing their experience and knowledge to monitor and review plans, 
reports and policies 

 providing helpful ideas on how the plans, reports and policies will meet the 
aims of the organisation 

 scrutinising the management information relating to the plans, reports and 
policies 

 being open to ideas and work to reach compromises if required 

 attending meetings regularly and contributing to work in support of the 
committee 

 considering how the work of the committee can be promoted as part of 
their ambassadorial role 

 
 
8. Appointment and Membership  
 
8.1 The Chair and the members of the Committee shall be appointed by the Chair 

of the Board. The Chair of the Regulation and Standards Committee will be a 
member of the Board.   

 
8.2 The Committee will include a minimum of six four members of the Board with 

specific and appropriate skills and experience.   
 
8.3 The Board may co-opt up to two independent non-board members with 

relevant professional expertise on to the Committee, if required. 
 
8.4 No member of the Regulation and Standards Committee may also be a 

member of staff, or have any executive authority for the management of 
Social Care Wales.   

 
8.5 A quorum of four members will allow for the Committee to carry out its 

business. Co-opted members will not be counted as part of the quorum.   
 
8.6 A member can sit for a maximum of two years on the Committee. This may be 

extended by the Chair of the Board depending on the composition of the 
Committee at the time. 

 
8.7 The Chair of Social Care Wales is an ex-officio member of all Board 

Committees and should be regarded as additional to the specified 
membership.  

 
8.8 The Chief Executive in their role as Accounting Officer and the Executive 

Directors will normally attend the meetings or ensure a relevant senior 
manager is present to assist the committee. 

 
8.9 All members of the Committee will be made aware of the business to be 

discussed at any meeting, even if they are not able to attend. 
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9. Reporting and Review 
 
9.1 The minutes of the meetings will be approved by the Chair of the Regulation 

and Standards Committee.  
 
9.2 Approved minutes of the Regulation and Standards Committee will be made 

available on the members’ portal.  
 
9.3 The Committee will provide the Board with an Annual Report summarising its 

conclusions from the work it has done during the year. 
 
9.4 The Chair of the Regulation and Standards Committee will have the right to 

bring to the Board’s attention any matters of concern.  
 
 
10. Meeting schedule and Support to Committee 
 
10.1 The Regulation and Standards Committee will normally meet four times a 

year. The Chair may convene additional meetings as deemed necessary.  
 
10.2 The Board may ask the Committee to convene further meetings to discuss 

particular issues on which it wants the Committee’s advice. 
 
Terms of reference agreed by the Committee on 11 March 2021 
 
Quorum of 4 agreed by Board on 16 July 2020 
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Remuneration Committee 
 

Terms of Reference 
 

1. Purpose and Remit 
 
1.1 The Remuneration Committee’s purpose is to scrutinise and provide advice, 

guidance and recommendations of remuneration for the Social Care Wales 
staff and matters relating to the terms and conditions of the Social Care Wales 
staff and the remuneration of Independent Panel members. 

1.2 The Committee has been established as a committee of the Board to 
scrutinise and give support and advice on matters such as: 

 

 Organisation strategies and policies on the recruitment, retention and 
management of staff 

 staff pay, terms and conditions 

 regulatory panel members’ pay, terms and conditions 

 the recruitment of the Chief Executive. 
 
1.3 The Committee’s aims are to ensure the organisation: adheres to its own 

policies and values regarding staff recruitment, management and well-being; 
adopts best practice as a Welsh Government Sponsored Body employer; and 
complies with relevant employment legislation. 

 
1.4 The Committee has been given authority by the Board to make certain 

decisions, and the Terms of Reference explains what decisions the 
Committee can make. However, the Board is still responsible and accountable 
for all the decisions and actions taken in its name. This means that the Board 
has the right to change or overturn any decision or action of a committee (or 
sub-committee) which it feels goes against Social Care Wales policy or which 
goes against the Board’s interests. 

 
1.5 The Terms of Reference will be reviewed annually to make sure that they are 

up to date.  
 
 
2. Powers and responsibilities of the Committee 
 
2.1 The standing orders for Social Care Wales set out how Board and Committee 

meetings should be run, and the Well-being and Remuneration Committee will 
also follow those standing orders. It will also follow advice set out in Social 
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Care Wales’s Model Governance Framework and Scheme of Delegation, and 
in Managing Welsh Public Money, which tells us how public bodies in Wales 
should use their money. 

 
 
3. Responsibilities and Scope 
 
3.1 The Committee has been authorised by the Board to: 
 

 give advice to the Chair on matters relating to the review of pay and 
conditions of the Chief Executive and Directors, and consider the 
recommendations of the staff annual pay remit in line with Social Care 
Wales policy prior to submission to Welsh Government for approval 

 give advice and provide a recommendation to the Board on any changes 
to Senior Management Pay (top 3 tiers) prior to submission to Welsh 
Government for approval  

 receive assurances by officers that our policies on pay and terms of 
service are used consistently when we make decisions  

 give advice to the Board on matters relating to the recruitment, retention, 
discipline and dismissal of the Chief Executive  

 review and approve any amendments to the pay, terms and conditions of 
regulatory panel members 

 review and consider all exit related arrangements, including those under 
the Voluntary Early Release Scheme 

 receive a transparency report on any relevant appeals as set out in the 
Grievance, Disciplinary and Harassment policies and/or Complaints policy 
that requires involvement by members of the Committee 

 Provide independent scrutiny for grievances that may involve the Chief 
Executive, as Investigating Officer 

 take on any other activities if asked to do so by the Board. 
 
3.2 So that it can provide assurance to the Board the Committee will receive and 

comment specifically on matters relating to the terms and conditions of staff to 
ensure they are in line with the agreed Welsh Government Governance 
Framework. These include, but are not limited to: 

 

 strategies and policies relating to recruitment, retention and management 
of staff; 

 policies relating to training, development, reward and recognition of staff; 

 pay and conditions of service; 

 Pay Remits; 

 staff benefits and non-pay rewards; 

 pensions; 

 redundancy, severance and compensation 
 
 
Authority  
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3.3 The Committee has been authorised by the Board to look into any activity 
within its terms of reference. To do this the Committee will have the right to 
inspect any relevant documents, through the Chief Executive of Social Care 
Wales and will keep staff information confidential. Most information provided 
by the Chief Executive will be anonymised unless there is a public interest to 
disclose personal information.   

 
3.4 Where relevant, the Board also gives the Committee the authority to receive 

legal or other independent professional advice, via the Chief Executive, in line 
with the procurement policy.  

 
 
4. Role and responsibilities of the Chair  
 
4.1 The role of the Chair of the Remuneration Committee is important in making 

sure the Committee works well and we have provided guidance to help Chairs 
with this.   

 
4.2 The Chair of the Committee will: 
 

 facilitate constructive debate to aid decision making 

 meet with the Accounting Officer (or their representative) to discuss and 
agree the business for the meeting 

 ensure that minutes are produced for each meeting for information to the 
Board 

 decide whether any additional reports or items should be prepared from 
the Committee to the Board and the Accounting Officer on specific issues 

 bring to the Board’s attention any significant matters that the Committee is 
discussing 

 ensure that arrangements are in place to escalate any urgent or critical 
matters that might affect the operation and/or reputation of Social Care 
Wales 

 meet any newly appointed members of the Committee as soon as 
practicable after their appointment to aid their induction 

 meet as required with the Accounting Officer (Chief Executive) and the 
Chair of the Board 

 report to the Board on the work of the Committee as and when required.  
 
 
5. Individual roles and responsibility 
 
5.1 Members of the Committee are responsible for: 
 

 bringing their experience and knowledge to monitor and review plans, 
budgets and policies 

 providing constructive ideas on how the plans, budgets and policies will 
meet the aims of the organisation 

 carefully monitor management information relating to the plans, budgets 
and policies 
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 being open to ideas and work to reach compromises if required 

 attending meetings regularly and contributing to work in support of the 
committee 

 
 
6. Appointment and Membership 
 
6.1 The Committee will be made up of at least four members of the Board of 

Social Care Wales which will include the Chair and Deputy Chair of the Board 
and the Chairs of the Audit and Risk, Improvement and Regulation and 
Standards Committee.  

 
6.2 The members should be independent of Executive Management and free from 

any business or any relationship that could materially interfere with the 
exercise of their independent judgement. 

 
6.3 The Chief Executive, Director of Finance, Strategy and Corporate Services (or 

their deputy) and HR and Wellbeing Manager, and Chair of the Staff 
Partnership Council will normally attend meetings. The Chair can ask officers 
to leave the meeting at any time if necessary, however a member of the 
Corporate Governance team will always remain in the meeting to capture any 
decisions made or actions for the minutes in the absence of officers. 

 
6.4 The Board can also appoint to the Committee additional people with relevant 

professional expertise as necessary or to provide independence. Membership 
to the Committee will be agreed by the Chair of the Board. 
 

6.5 A minimum of three members of the Committee must attend a meeting to 
allow the Committee to conduct its business.   

 
6.6 The Chair of the Board will act as Chair of the Committee. A deputy chair will 

be appointed, in line with the standing orders, to deputise in the absence of 
the Chair of the Committee.  

 
6.7 All members of the Committee will be made aware of the business to be 

discussed at any meeting, even if they are not able to attend.  
 
 
7. Reporting and Review 
 
7.1 The minutes of the meeting will be approved by the Chair of the Committee. 
 
7.2 The approved minutes of the meeting will be issued to Board members 

following Committee meetings through the members’ portal; at times there will 
be a redaction of information due to the sensitive nature of discussions or 
timings of decisions.  

 
 
8. Meeting schedule and support to the Committee 
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8.1 The Committee will meet at least once in every year to consider, if relevant, 
the annual review of the remuneration of staff, including the Chief Executive 
and Directors and Regulatory Panel members. 

 
8.2 The Committee can hold additional meetings to consider other matters within 

its Terms of Reference, if deemed necessary.  
 
 
Terms of Reference agreed by the Board on 16 July 2020 
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Board Standing Orders extract: 

 

Attendance at Board meetings 
 
2.26 In addition to the Board Members, meetings of the board will normally be 

attended by: 
 

 the Executive Management Team 

 Board Secretary 

 Chair of the Staff Partnership Council  

 Other members of staff for agenda items which they are presenting and 
available to answer questions 

 Other members of staff to hear the debate where the Board’s discussion 
will inform their work or as part of their professional development.  
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CYFARFOD / MEETING Cyfarfod Bwrdd  

 PREIFAT / PRIVATE CYHOEDDUS / PUBLIC 

☐ ☒ 

DYDDIAD / DATE 28.04.22 

EITEM AGENDA 

AGENDA ITEM 

14 

TEITL / TITLE 

SCW/22/17 

 

Cynnig Uwch Aelod Annibynnol 

 

AWDUR / AUTHOR 

 

Mick Giannasi, Cadeirydd 

CYFRANIADAU GAN/  

CONTRIBUTIONS 
FROM: 

 

Llinos Bradbury, Ysgrfiennydd y Bwrdd 

Sue Evans, Prif Weithredwr  

PAPURAU CEFNOGOL /  

SUPPORTING PAPERS 

Atodiad 1 – Taflen Ffeithiau IoD 

Atodiad 2 – Disgrifiad Rôl Cyfoeth Naturiol Cymru 

GWEITHGAREDD 
CYNLLUN BUSNES / 
BUSINES PLAN 
ACTIVITY 

Thema flaenoriaeth 4: ein sefydliad 

Sicrhau gwelliant parhaus yn y modd yr ydym yn gwneud ein 
gwaith i fod yn sefydliad gwasanaeth cyhoeddus Cymreig 
effeithiol ac effeithlon 

 

GWEITHRED /  

ACTION REQUIRED  

 

CYMERADWY
AETH / 
APPROVAL 

DARPARU 
LLYW /  

PROVIDE 
A STEER  

DARPARU 
SICRWYDD / 
PROVIDE 
ASSURANCE 

TRAFODAETH / 
DISCUSSION 

 

CRAFFU / 
SCRUTINISE 

☐ ☒ ☐ ☒ ☐ 

ARGYMHELLIAD / 
RECOMMENDATION  

 

Gofynnir i aelodau ystyried a fyddent yn dymuno mabwysiadu 
rôl Uwch Aelod Annibynnol o fewn y Bwrdd. 

ASESIADAU EFFAITH / 
IMPACT ASSESSMENTS  

Mae'r goblygiadau o ran adnoddau yn gyfyngedig. Pe bai'n 
cael ei mabwysiadu, ni fyddai rôl yr Aelod Annibynnol Uwch 
(SIM) yn denu tâl ychwanegol. Byddai’r costau sy’n gysylltiedig 
â datblygu’r disgrifiad rôl yn fach iawn. 
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Cynnig Uwch Aelod Annibynnol 
 

1. Cyd-destun 

 

1.1 Pwrpas y papur yw rhoi rhywfaint o wybodaeth gefndir am rôl yr Uwch Aelod 

Annibynnol (SIM) er mwyn galluogi’r Bwrdd i ystyried a fyddai’n dymuno 

mabwysiadu’r rôl fel rhan o drefniadau llywodraethu Gofal Cymdeithasol 

Cymru. 

 
2. Cefndir 
 
2.1 Yng nghyfarfod y Bwrdd ym mis Ebrill 2021, trafododd yr aelodau ganlyniadau 

Arolwg Effeithiolrwydd Bwrdd 2020-21. Roedd consensws bod y broses 
bresennol, sy'n seiliedig ar aelodau'n cwblhau arolwg dienw, fwy na thebyg 
wedi rhedeg ei chwrs. Ar y sail honno, cytunodd yr aelodau y dylai Grŵp 
Cydgysylltu’r Cadeirydd (CCG) archwilio methodoleg amgen ar gyfer arolwg 
2021-22. 

 
2.2 Trefnwyd trafodaeth ar y mater hwn ar gyfer cyfarfod Gorffennaf CCG ond 

wedi hynny ei ohirio tan fis Tachwedd oherwydd aeth y cyfarfod dros amser 
ac nid oedd yn fater brys. Pan drafodwyd y mater ym mis Tachwedd, daeth 
nifer o gwestiynau ac ystyriaethau ehangach i’r amlwg gan gynnwys pa 
lwybrau oedd yn bodoli i unrhyw aelod neu aelodau oedd â phryderon am 
arweinyddiaeth neu ymddygiad y Bwrdd godi’r materion hynny mewn lleoliad 
cyfrinachol lle’r oedd hynny’n briodol neu’n angenrheidiol. . Nodwyd bod ‘polisi 
chwythu’r chwiban’ ar gyfer aelodau’r Bwrdd o fewn llawlyfr aelodau’r Bwrdd 
ond nad oedd wedi’i adolygu yn ddiweddar. 

 
2.3 Cydnabuwyd bod diwylliant y Bwrdd presennol yn golygu ei bod yn 

annhebygol y byddai angen llwybrau o'r fath yn yr amgylchedd presennol. 
Fodd bynnag, mae'n bwysig nad yw trefniadau llywodraethu yn cael eu 
dylunio o amgylch y sefyllfa bresennol; yn hytrach dylent ystyried amrywiaeth 
o senarios posibl a rhoi trefniadau ar waith sy'n darparu ar gyfer 
amgylchiadau a allai godi ar adeg wahanol neu o dan amgylchiadau 
gwahanol neu gyda grŵp gwahanol o bobl yn y fan a'r lle. 

 
2.4 Daeth tri cham gweithredu i'r amlwg o'r drafodaeth honno: - 
 

(i) sefydlu grŵp gorchwyl a gorffen i archwilio methodolegau amgen ar gyfer 
cynnal arolwg effeithiolrwydd bwrdd 2021/22; 

(ii) nodi’r hyn a oedd gan CNLCau eraill ar waith o ran polisïau ‘chwythu’r 
chwiban’ i weld a allai unrhyw rai o’r rheini fod yn berthnasol i’r Bwrdd; 

(iii) asesu a allai fod rhywfaint o werth mewn cyflwyno rôl Uwch Aelod 
Annibynnol (SIM). 
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2.5 Aethpwyd i'r afael ag eitemau (i) a (ii) ar wahân; mae’r papur hwn yn 
canolbwyntio’n benodol ar eitem (iii) yr opsiwn i gyflwyno rôl SIM i fframwaith 
llywodraethu’r Bwrdd. 

 
 
3. Asesiad 
 
3.1 Mae ymchwil cefndirol yn dangos bod rôl yr Uwch Aelod Annibynnol yn 

weddol gyffredin mewn lleoliadau masnachol (lle cyfeirir yn fwy cyffredin at y 
rôl fel Uwch Gyfarwyddwr Annibynnol (SID)) ond yn llai felly mewn byrddau 
sector cyhoeddus. 

 
3.2  Yn 2003, argymhellodd Adolygiad Higgs1 y dylai pob cwmni a restrir yn 

gyhoeddus benodi SID o'u haelodaeth anweithredol annibynnol. Ers hynny 
mae’r egwyddor hon wedi’i hymgorffori yng Nghod Llywodraethu Corfforaethol 
y DU (2018)2 a gyhoeddwyd gan y Cyngor Adroddiadau Ariannol. 

 
3.3  Mae SIDs yn seinfwrdd i’r Cadeirydd ac yn gweithredu fel cyfryngwr ar gyfer 

cyfarwyddwyr anweithredol eraill. Maent yn gyfrifol am gynnal cyfarfodydd 
blynyddol gyda swyddogion anweithredol, heb fod y Cadeirydd yn bresennol, i 
arfarnu perfformiad y Cadeirydd. Byddai disgwyl iddynt hefyd gyfarfod â'r 
aelodau anweithredol ar achlysuron eraill o'r fath yn ôl yr angen. Mae'r rôl yn 
wahanol i rôl yr is-gadeirydd. 

 
3.4  Pan fo’r bwrdd yn gweithredu dan bwysau, daw rôl y SID yn hollbwysig a 

disgwylir iddynt weithio gyda’r Cadeirydd, cyfarwyddwyr eraill a 
chyfranddalwyr i ddatrys problemau mawr. Mae gan SIDs hefyd rôl i'w 
chwarae fel cyfryngwr yn y berthynas â chyfranddalwyr lle mae sianeli 
cyfathrebu arferol drwy'r cadeirydd a/neu'r prif weithredwr wedi'u disbyddu. 

 
3.5  Mae Sefydliad y Cyfarwyddwyr wedi cyhoeddi taflen ffeithiau sy'n egluro rôl y 

SID yn fanylach ac mae copi ynghlwm yn Atodiad 1. Gwelir bod hon wedi'i 
hysgrifennu i raddau helaeth o safbwynt masnachol. Fodd bynnag, mae hefyd 
yn bosibl gweld sut y gallai’r egwyddorion sylfaenol fod yr un mor berthnasol 
yng nghyd-destun y sector cyhoeddus. 

 
3.6  Mae ymholiadau wedi’u gwneud gyda Chyrff eraill a Noddir gan Lywodraeth 

Cymru a nodwyd bod Cyfoeth Naturiol Cymru (CNC) wedi datblygu rôl SID 
sydd bellach wedi bod ar waith ers bron i ddwy flynedd. Deilliodd y cynnig a 
arweiniodd at y penodiad gan y Cadeirydd sydd â phrofiad helaeth o arwain 
yn y sector cyhoeddus a'r sector preifat. 

 
3.7 Cyfarfu’r Cadeirydd a Ysgrifennydd y Bwrdd ag Ysgrifennydd Bwrdd CNC ar 4 

Mawrth i weld beth y gellid ei ddysgu o’u profiad. Disgrifiwyd y rôl fel un sydd 
wedi ychwanegu gwerth sylweddol ers ei mabwysiadu, gyda deiliad y swydd 
yn gallu dod â ffocws penodol i agweddau pobl y Bwrdd. Deellir bod y 

                                                           
1 https://web.archive.org/web/20080414205912/http://www.berr.gov.uk/bbf/corp-governance/higgs-
tyson/page23342.html 
2 https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-
Governance-Code-FINAL.pdf='blank' 
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Cadeirydd yn gweld y rôl yn amhrisiadwy, yn enwedig o ran y cyfraniad y 
mae’r SIM yn ei wneud i PADR blynyddol y Cadeirydd. 

 
3.8  Mae copi o ddisgrifiad rôl SIM wedi'i ddarparu gan CNC ac mae wedi'i atodi 

yn Atodiad 2. Fe welir bod y rôl yn debyg yn fras i'r un a ddefnyddir yn eang 
yn y sector preifat. Fodd bynnag, mae wedi'i addasu i'w ddefnyddio mewn 
lleoliad sector cyhoeddus. 

 
3.9  Mae rôl SIM wedi profi’n amlwg i fod o fudd i CNC ac nid oes unrhyw reswm i 

gredu na fyddai’r un buddion yn deillio pe bai Gofal Cymdeithasol Cymru yn 
dilyn yr un llwybr. Gobeithio na fyddai byth yn angenrheidiol i'r rôl gael ei 
defnyddio mewn adfyd. Fodd bynnag, gallai agweddau datblygiadol y rôl, yn 
enwedig wrth gyfrannu at y broses PADR ar gyfer y Cadeirydd a’r Is-
Gadeirydd, ychwanegu gwerth a chryfhau ymhellach drefniadau llywodraethu 
corfforaethol presennol y Bwrdd. 

 
3.10  Mae'n bwysig nodi y byddai'r swydd yn wirfoddol ac na fyddai'n denu unrhyw 

dâl ychwanegol y tu hwnt i'r trefniadau arferol ar gyfer aelodau'r Bwrdd. 
 
3.11  Os oes cefnogaeth mewn egwyddor i’r cysyniad, bydd disgrifiad rôl penodol 

gan Gofal Cymdeithasol Cymru yn cael ei ddatblygu a bydd proses yn cael ei 
rhoi ar waith i adnabod aelod addas i gymryd y rôl. Nid oes angen i hynny fod 
yn broses gymhleth. O ystyried natur y rôl, byddai'n gwneud synnwyr bod yr 
unigolyn sy'n ei gymryd yn wirfoddolwr, wedi'i ddewis gan ei gyd-aelodau. 

  
4. Argymhellion 

 
4.1 Ar sail y wybodaeth sydd yn y papur hwn, mae aelodau i ystyried a fyddent 

am fabwysiadu rôl Uwch Aelod Annibynnol o fewn y Bwrdd. 
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FACTSHEETS 

What is the role of the senior independent 

director? 

15 Nov 2018 

 

The Higgs review, published in 2003, recommended that boards of publicly listed 
companies should appoint a senior independent director (SID) from among their 
independent non-executives. 

To qualify as ‘independent’, non-executives need to have the necessary independence 
of character and judgement as well as being free of any connections that may lead to a 
conflict of interest. 

Higgs felt that the role of the SID was important in the relationship between major 
shareholders and the board, saying: “The senior independent director should be available to 
shareholders, if they have reason for concern that contact through the normal channels of 
Chair or chief executive has failed to resolve.”The post [ …] is included in the Financial 
Reporting Council (FRC) UK Corporate Governance Code (Jul 2018). As time has moved 
on, the role has become generally accepted. 

SIDs serve as a sounding board for the Chair and act as an intermediary for other 
directors. They are responsible for holding annual meetings with non-executives, without the 
Chair present, to appraise the Chair's performance. They would also be expected to meet 
with the non-executives on other such occasions as necessary. 

When the board is undergoing a period of stress, the SID’s role becomes vitally important. 
They are expected to work with the Chair, other directors and shareholders to resolve major 
issues. 

For example, they can act as an alternative point of contact for investors who may have 
made little headway in discussions with the Chair, chief executive or finance director – or 
who may have concerns about the performance of these individuals. Where the relationship 
between the Chair and chief executive is particularly close, and they do not communicate 
fully with shareholders, the SID is able to step in and provide a link. 

Where there is a disagreement or dispute between the Chair and the chief executive, the 
SID can intervene, identifying issues that have caused the rift and trying to mediate and 

build a consensus. 

 

In summary, the senior independent director’s role would usually involve: 

 working closely with the Chair, acting as a sounding board and providing support 
 acting as an intermediary for other directors as and when necessary 
 being available to shareholders and other non-executives to address any concerns or 

issues they feel have not been adequately dealt with through the usual channels of 
communication (i.e., through the Chair, the chief executive or finance director) 

 meeting at least annually with the non-executives to review the Chair's performance 
and carrying out succession planning for the Chair's role 

 attending sufficient meetings with major shareholders to obtain a balanced 
understanding of their issues and concerns 

 

© Institute of Directors. All rights reserved. 

Appendix 1 
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Appendix 2 

 

 

Role of the Senior Independent Director (SID) 

 

On 21 May 2020 the Chair of the Board proposed, and the Board subsequently 

approved, the creation of the new role of Senior Independent Director (SID) with the 

following duties: 

a. working closely with the Chair and Deputy Chair, acting as a sounding 
board and providing support; 

b. acting as an intermediary for other Board members as and when necessary; 
c. being available to other Board members to address any concerns or issues 

they feel have not been adequately dealt with through the usual channels of 
communication (i.e. through the Chair, Deputy Chair or Chief Executive); 

d. meeting at least annually with the other Board members to provide feedback 
on the Chair’s performance and supporting the Welsh Government in 
succession planning for the Chair’s role; 

e. chairing the Board meetings in the exceptional event that both the Chair and 
Deputy Chair are indisposed. 
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Adborth Ymarfer Gwrando’r Bwrdd 

 

1. Cyd-destun 
 

1.1  Pwrpas yr adroddiad hwn yw rhoi crynodeb byr i aelodau’r Bwrdd o ganlyniad 
yr ymarfer ‘Gwrando’r Bwrdd’ diweddar ac amlygu nifer fach o faterion 
datblygiadol a godwyd gan staff i’w hystyried gan yr Tim Rheoli Gweitherdol. 

 

2. Cefndir  

2.1 Bydd yr Aelodau’n cofio, yn ystod rhan olaf 2020/21, wedi’i ysgogi gan yr 
achosion o COVID a’r newid cyflym dilynol i weithio o bell, fod y Cadeirydd ac 
aelodau eraill o’r Bwrdd wedi cynnal cyfres o sgyrsiau dwy ffordd gyda staff fel 
rhan o Ymarfer 'Gwrando’r Bwrdd'. Pwrpas y fenter oedd: 

• cynnal gwelededd y Bwrdd tra bod y sefydliad yn gweithio o bell; 

• mesur effaith y sefyllfa ar y pryd ar les a morâl staff; 

• rhannu’r adborth cadarnhaol a dderbyniwyd gan Weinidogion a’n noddwr 
yn Llywodraeth Cymru am berfformiad y sefydliad; 

• diolch i staff am yr hyblygrwydd a'r gwydnwch a ddangoswyd ganddynt 
wrth alluogi'r sefydliad i gynnal perfformiad er gwaethaf heriau parhaus 
COVID. 

2.2  Byddai’n deg dweud bod yr ymarfer wedi cael derbyniad da gan staff ac yn 
rhoi’r cyfle i ‘gymryd tymheredd y sefydliad’ ar adeg pan oedd y sefydliad yn 
gweithredu dan bwysau sylweddol. Croesawyd yr ymarferiad hefyd gan y Prif 
Swyddog Gweithredol a’r Tim Rheoli Gweithredol a oedd yn ei weld yn gyfle 
gwerthfawr i atgyfnerthu cyfrifoldeb y Bwrdd am sicrhau amgylchedd gweithle 
a oedd yn ffafriol i les y gweithlu. 

2.3  Ar y sail honno ac oherwydd bod y sefydliad yn dal i weithio o bell i raddau 
helaeth bron i ddwy flynedd ar ôl dechrau COVID yn wreiddiol, gyda 
chytundeb y Bwrdd a’r Prif Weithredwr, ailadroddwyd yr ymarfer rhwng 
2021/22. Mae'r paragraffau canlynol yn rhoi crynodeb byr o'r canlyniadau. 

 
3. Dadansoddiad 

3.1 Rhwng Tachwedd 2021 a Ionawr 2022, gyda chefnogaeth aelodau eraill y 
Bwrdd (Abi Harris, Jo Kember, Trystan Pritchard, Damian Bridgeman, Donna 
Hutton, Maria Battle a Grace Quantock), mynychodd y Cadeirydd gyfarfodydd 
tîm ar-lein y gyfarwyddiaeth a dyrannwyd slot un-awr ar ddechrau'r cyfarfod. O 
ystyried maint y grŵp, rhannwyd y Tîm Rheoleiddio yn dri grŵp llai. Roedd 
nifer yr aelodau staff a gymerodd ran fel a ganlyn:- 

• Tîm Rheoleiddio – 56 

• Gwella a Datblygu'r Gweithlu – 25 
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• Gwasanaethau Corfforaethol – 22 

3.2  Yn ogystal, cynhaliwyd cyfarfod ar wahân gyda grŵp o ddechreuwyr newydd 
(17 o bobl sydd wedi ymuno â’r sefydliad ers Ebrill 2021) er y gallai rhai 
ohonynt fod wedi bod yn bresennol mewn un neu fwy o’r sesiynau tîm hefyd. 

3.3  Yn ystod y sesiwn dechreuwyr newydd, cafodd staff a oedd wedi ymuno â’r 
sefydliad yn ddiweddar gyflwyniad PowerPoint yn egluro rôl a swyddogaeth y 
Bwrdd a sut mae’n gweithredu er mwyn cyflawni ei gyfrifoldebau. 

3.4  Fel amcangyfrif ceidwadol, mae hynny'n golygu bod tua 70% o'r sefydliad (y 
sefydliad presennol yw 154) wedi cymryd rhan mewn un neu fwy o'r sesiynau. 
Roedd hyn ychydig yn is na'r flwyddyn flaenorol pan gymerodd 80% ran. 
Serch hynny, mae hynny’n gyfran sylweddol o’r gweithlu ac yn ddigon i 
ystyried y safbwyntiau a fynegwyd fel rhai cynrychioliadol o farn y gweithlu 
cyfan. 

3.5  Mae’n werth nodi hefyd bod aelodau’r Bwrdd a gymerodd ran yn grŵp 
gwahanol iawn i’r rhai a gymerodd ran yn ymarfer 2020/21, sy’n golygu bod 
mwyafrif yr aelodau (11 allan o 15) bellach wedi cymryd rhan mewn un neu’r 
ddau o yr ymarferion sydd wedi eu cynnal. Roedd yr adborth gan aelodau 
unwaith eto yn gadarnhaol iawn ac yn gyffredinol fe'i hystyriwyd yn brofiad 
gwerth chweil a boddhaus. 

3.6  Rhannwyd y sesiynau yn ddwy ran; roedd y rhan gyntaf yn gyfle i’r Cadeirydd 
annerch y timau ac ymateb i gwestiynau penodol. Roedd yr ail ran yn sgwrs 
ddwy ffordd anffurfiol rhwng y Cadeirydd neu un o aelodau’r Bwrdd a oedd yn 
bresennol a grŵp llai o staff (tua 8-10 o bobl fel arfer). 

3.7  Roedd rhan gyntaf y cyfarfod yn gyfle i: - 

(i) rhoi dealltwriaeth i staff o sut mae’r sefydliad yn perfformio ar hyn o bryd 
a sut mae Llywodraeth Cymru a rhanddeiliaid eraill yn ei weld; 

(ii) diolch ar ran y Bwrdd am bopeth y mae’r tîm wedi’i wneud i sicrhau 
perfformiad parhaus er gwaethaf heriau COVID; 

(iii) ateb unrhyw gwestiynau a allai fod gan staff i'r Bwrdd (yn ymarferol prin 
oedd y rhain). 

3.8  Ar gyfer yr ail ran, rhannwyd y tîm yn ddwy neu dair ystafell sgwrsio er mwyn 
galluogi aelodau unigol y Bwrdd i gael sgwrs ‘ddwy ffordd’ anffurfiol gyda grŵp 
llai o staff. Rhoddodd hyn gyfle lled-strwythuredig i ‘gymryd tymheredd’ y 
sefydliad ac yn benodol i: - 

• cael ymdeimlad o sut mae pobl yn teimlo; 

• cael ymdeimlad o sut y maent wedi cael eu cefnogi yn ystod COVID; 

• deall sut brofiad fu gweithio o gartref dros gyfnod estynedig; 

• cael syniad o'r hyn yr hoffent ei weld yn digwydd wrth i ni symud i 'normal 

newydd'; 
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• gofyn beth maen nhw wedi'i wneud y maen nhw'n falch ohono; 

• gofyn beth sy'n eu rhwystro rhag gwneud eu gwaith hyd eithaf eu gallu. 

3.9  Gofynnwyd i’r aelodau a oedd yn hwyluso’r sgwrs atgoffa staff nad oeddent 
yno i wneud gwaith y Prif Swyddog Gweithredol na’r Tim Rheoli Gweithredol a 
phwysleisio pa mor bwysig yw hi i’r Bwrdd ddeall sut beth yw’r amgylchedd 
gwaith i staff fel y gellir ei adlewyrchu ar lefel y bwrdd. gwneud 
penderfyniadau. 

3.10  Roedd hwn yn gyfle anffurfiol i ymgysylltu â staff mewn awyrgylch hamddenol 
ond proffesiynol ac am y rheswm hwnnw, nid yw'r ymarfer wedi'i werthuso'n 
ffurfiol. Felly, dylid edrych ar y crynodeb o'r canlyniadau sy'n dilyn yn y cyd-
destun hwnnw. 

3.11  Mae adborth anecdotaidd gan y Prif Swyddog Gweithredol a'r Tim Rheoli 
Gweitherdol yn awgrymu, fel y tro diwethaf, fod hwn yn ymarfer gwerthfawr a 
gafodd dderbyniad da gan y staff ar y cyfan. Yn benodol, roedd pobl yn falch 
bod y Bwrdd wedi cymryd yr amser i ddiolch iddynt yn bersonol am eu 
cyfraniad ac roedd yn ymddangos bod ganddynt ddiddordeb gwirioneddol yn 
eu lles. 

3.12 O ran yr hyn y gellir ei gasglu am ‘dymheredd y sefydliad’, roedd pob un o’r 
sgyrsiau grŵp ychydig yn wahanol a mynegwyd ystod o safbwyntiau. Fodd 
bynnag, ar ôl pwyso a mesur, byddai’n deg dweud, er gwaethaf heriau’r ddwy 
flynedd ddiwethaf a’r ffaith bod y sefyllfa wedi bod yn llawer hirach na’r 
disgwyl, fod morâl y gweithlu’n parhau’n rhyfeddol o uchel a bod lefel iach o 
hyder. a boddhad â Gofal Cymdeithasol Cymru fel cyflogwr. Yn benodol: - 

• mae ymdeimlad cryf o ymrwymiad i'r sefydliad a'i amcanion ac ymdeimlad 
gwirioneddol o falchder yn yr hyn y mae'r sefydliad yn ei gyflawni; 

• siaradodd staff yn gadarnhaol am yr arweinyddiaeth a ddarparwyd gan y 
Prif Swyddog Gweithredol a'r EMT ac i ba raddau y maent wedi bod yn 
weladwy ac yn hygyrch yn ystod COVID; 

• disgrifiwyd rheolwyr yn gyffredinol fel rhai cefnogol a hygyrch a bod 
ganddynt ddiddordeb gwirioneddol yn lles eu staff; 

• roedd yr arferion gweithio hyblyg sydd wedi'u cyflwyno mewn ymateb i 
COVID wedi cael derbyniad da ar y cyfan ac mae'r ymdrechion a wnaed i 
gadw staff mewn cysylltiad â'i gilydd (e.e. cwisiau, grwpiau cerdded, boreau 
coffi) wedi'u gwerthfawrogi'n fawr; 

• dywedodd newydd-ddyfodiaid i'r sefydliad eu bod wedi cael croeso a 
chefnogaeth er nad oedd llawer ohonynt wedi cyfarfod yn gorfforol â'u 
rheolwyr neu gydweithwyr; 

• dywedodd llawer o ddechreuwyr newydd eu bod wedi ymuno â'r sefydliad 
yn seiliedig ar argymhellion gan eraill am amgylchedd a diwylliant y 
gweithle; 
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• mae hyfforddiant ar-lein wedi cael derbyniad arbennig o dda ac mae awydd 
i barhau â hynny pan fydd y sefydliad yn dychwelyd i ba bynnag ‘normal’ 
sydd ar y gweill; 

• roedd pobl yn teimlo bod y sefydliad yn gwrando arnynt ac yn teimlo bod y 
materion a godwyd ganddynt yn cael eu cymryd o ddifrif a bod 
esboniadau'n cael eu darparu lle nad oedd modd bwrw ymlaen â materion 
neu fynd i'r afael â hwy ar unwaith. 

3.13  O bwyso a mesur yr holl sgyrsiau, roedd morâl a chymhelliant staff yn 
ymddangos mor uchel os nad yn uwch na phan gwblhawyd yr ymarfer 
flwyddyn ynghynt, er bod hynny’n amlwg yn farn oddrychol yn hytrach na 
datganiad o ffaith. Yr hyn sy’n galonogol iawn yw bod cydberthynas gref iawn 
rhwng yr hyn a ddeilliodd o’r sgyrsiau anffurfiol a gynhaliwyd gan aelodau’r 
Bwrdd a’r dadansoddiad meintiol a ddeilliodd o Arolwg Staff 2021/22. 

3.14  Er gwaethaf natur hynod gadarnhaol y sgyrsiau, roedd yn amlwg bod 
profiadau pobl o weithio gartref yn ystod COVID wedi bod yn dra gwahanol ac 
roedd hynny’n dibynnu i raddau helaeth ar eu hamgylchiadau unigol a’r 
cyfleusterau oedd ar gael iddynt. 

3.15  Roedd gan rai ardaloedd astudio tawel gyda chysylltiadau TG da ac yn 
croesawu'r rhyddid a'r hyblygrwydd yr oedd gweithio o bell yn eu cynnig. 
Roedd gan eraill le cyfyngedig, yn aml gyda phlant neu aelodau eraill o'r teulu 
yn gweithio gartref ac amodau llai na delfrydol. 

3.16 Roedd rhai wedi gweld y profiad yn galonogol; roedd eraill yn ei chael hi'n 
dipyn o straen, ac roedd y rhan fwyaf wedi methu cyswllt dynol a rhyngweithio 
anffurfiol gyda chydweithwyr a ddeilliodd o weithio mewn amgylchedd 
swyddfa. Dyfynnwyd y Nadolig fel cyfnod anodd ac roedd staff yn gweld 
eisiau'r awyrgylch yn y cyfnod cyn y gwyliau. 

3.17  Roedd natur eu swydd hefyd i'w gweld yn effeithio ar ba mor hawdd yr oedd 
pobl wedi gallu addasu i weithio gartref. Roedd yn ymddangos bod y rhan 
fwyaf wedi gweld y trawsnewid yn eithaf hawdd; roedd eraill wedi ei chael hi'n 
anoddach. Roedd hefyd yn amlwg, wrth i amser fynd rhagddo, bod y rhai a 
oedd yn ei chael hi'n anodd gweithio gartref wedi parhau i wneud hynny a bod 
y rhai a oedd wedi'i chael yn rhoi boddhad wedi parhau i elwa o hynny. 

3.18  Roedd y profiadau hynny yn anochel wedi effeithio ar ddyheadau pobl i 
ddychwelyd i weithio yn y swyddfa. Roedd rhai yn awyddus i ddychwelyd cyn 
gynted â phosibl, roedd eraill yn ddigon bodlon i barhau i weithio gartref cyhyd 
â phosibl, nid yn unig er budd personol ond hefyd oherwydd eu bod yn teimlo 
eu bod yn gallu bod yn fwy effeithiol, gan weithio o bell. 

3.19  Yn yr un modd â’r ymarfer blaenorol, mynegodd y mwyafrif y byddai’n well 
ganddynt gael rhyw fath o ‘ddull cymysg’ yn y dyfodol a fydd yn galluogi rhai o 
fanteision gweithio gartref i gael eu cadw tra’n adennill yr hyn a gollwyd o ran 
rhyngweithio dynol a’r buddion neu amgylchedd mwy strwythuredig. 
Ymddengys bod hyn yn gyson â’r adborth o’r ymgynghoriad mwy 
strwythuredig sydd wedi bod yn digwydd ochr yn ochr â datblygu polisi 
gweithio hybrid y sefydliad. 
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3.20  Er bod y sgyrsiau yn hynod gadarnhaol, roedd arwyddion bod newydd-deb 
gweithio gartref yn dechrau mynd yn denau i rai. 

Dywedodd un grŵp y bu llawer o ‘garedigrwydd’ ac ystyriaeth yn y camau 
cynnar ond wrth i amser fynd heibio, mae’r sefydliad wedi llithro i fformat 
cyfarfodydd cefn wrth gefn, gyda llai o ystyriaeth i anghenion pobl i gymryd a 
torri, symud o gwmpas a chael lle i feddwl a chymryd rhan mewn sgwrs 
anffurfiol. 

3.21 Roedd pryder hefyd bod pobl yn dod yn ‘ddadsensiteiddio’ ac nad oeddent 
bellach yn derbyn y signalau anymwybodol gan gydweithwyr a oedd yn fwy 
parod i’w canfod mewn sefyllfa wyneb yn wyneb. 

3.22  Mae'r Tîm Rheoli Gweithredol wedi codi materion tebyg trwy eu hymgysylltiad 
rheolaidd eu hunain â staff a'r ymgynghoriad mwy strwythuredig ynghylch 
datblygu'r trefniadau gweithio hybrid ac mae'r rheini'n cael eu hystyried a'u 
hadlewyrchu yn nyluniad y model gweithio diwygiedig wrth symud ymlaen. 

3.23  Nid yw’n syndod, o ystyried bod y sefydliad bellach ymhell i mewn i’r ail 
flwyddyn o weithio o bell, y mynegwyd ystod ehangach o sylwadau a 
safbwyntiau datblygiadol nag a fynegwyd yn 2020/21. Roedd hyn yn cynnwys: 
- 

(i)  mân bryderon ynghylch ‘parodrwydd’ pobl ar gyfer gwaith, wedi’u 
galluogi gan argaeledd technoleg o bell, sy’n tueddu i’w galluogi i 
weithio oriau hirach dros gyfnod hwy; 

(ii)  yn gysylltiedig â’r uchod, y diffyg egwyliau diffiniedig rhwng 
cyfarfodydd ar-lein (awgrymodd un grŵp y dylid cael ‘awr ginio’ ffurfiol 
lle na fyddai cyfarfodydd arferol yn cael eu cynnal fel mater o bolisi); 

(iii) cynnydd yn y llwyth gwaith, wedi'i ysgogi'n bennaf gan ehangu'r 
gofrestr nad yw wedi'i wrthbwyso gan gapasiti cynyddol (roedd hwn yn 
fater penodol a godwyd yn sesiynau'r tîm rheoleiddio); 

(iv)  dywedodd rhai staff yr hoffent fod yn fwy ‘mewn cysylltiad’ â’r gweithlu 
gofal cymdeithasol neu’r rhai a oedd yn derbyn gofal a theimlent fod 
COVID wedi lleihau’r cyfleoedd i ‘fynd allan ar lawr gwlad’; 

(v) rhai rhwystredigaethau ynghylch TGCh (e.e. anawsterau wrth gael 
mynediad at systemau, yr amser a gymerir weithiau i fynd i’r afael â’r 
hyn a oedd yn ymddangos iddynt fel mân faterion, caledwedd nad 
oedd yn ddigon pwerus ar gyfer y tasgau y disgwylir iddynt eu 
cyflawni). 

3.24  Yn ddieithriad, codwyd yr holl faterion hyn mewn modd adeiladol ac roedd y 
rhai a'u cododd yn awyddus i bwysleisio eu bod yn gyfleoedd i wella profiad 
gwaith a oedd eisoes yn gadarnhaol yn hytrach na chwynion. 

3.25  Mae'n galonogol iawn bod staff yn teimlo'n ddigon hyderus i godi materion 
gydag aelodau'r Bwrdd a dylid ystyried hynny fel arwydd o gryfder y diwylliant 
sefydliadol sy'n bodoli ar hyn o bryd. 
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3.26  Mae rhestr o'r materion a ddaeth i'r amlwg ynghlwm yn Atodiad 1. Mae hon 
wedi'i rhannu gyda'r Tim Rheoli Gweithredol a darparwyd rhywfaint o gyd-
destun er gwybodaeth i'r aelodau. 

3.27 Ar ôl pwyso a mesur, roedd y sgyrsiau gyda staff yn nodi sefydliad sydd 
mewn iechyd da gyda gweithlu ymroddedig ac ymgysylltiol sy’n cael ei arwain 
a’i reoli’n dda ac sy’n parhau i ymdopi’n rhyfeddol o dda yn erbyn cefndir y 
pandemig COVID. 

3.28  Fel y dywedodd un o aelodau'r Bwrdd yn dilyn eu trafodaeth grŵp ffocws. 
“…yn ddieithriad, roedd y bobl ar yr alwad yn meddwl bod Gofal Cymdeithasol 
Cymru yn sefydliad gwych i weithio iddo…”. 

 
4. Argymhellion 

4.1 Pwrpas yr adroddiad hwn yw gwneud aelodau'n ymwybodol bod ymarfer 
Gwrando Bwrdd 2021/22 bellach wedi'i gwblhau a darparu crynodeb o'r 
themâu a'r materion allweddol a ddeilliodd ohono. 

4.2  Dyma'r ail ymarferiad o'r fath i'w gwblhau ac mae gwerth y Bwrdd yn 
ymgysylltu â staff yn y modd hwn yn amlwg, yn enwedig gan fod gweithio o 
bell yn ymddangos bellach yn rhan sefydledig o'n ffordd o weithio. 

4.3  Gwahoddir aelodau i:- 

(i) nodi cynnwys yr adroddiad; 

(ii) ystyried a fyddai'n briodol i ymarfer gwrando bwrdd pellach gael ei gynnal 
tua diwedd 2022/23. 
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2021/22 Board Listening Exercise - Issues Raised by Staff   

Issue Raised EMT Observations 

Some frustrations were expressed about the 
time it sometimes took to resolve what 
appeared to staff to be minor ICT issues (e.g., 
accessing the CARREG system, changing 
permissions levels, resolving password 
problems). ICT staff were considered to be 
helpful and professional but lacked sufficient 
capacity to resolve issues in a timely manner.  

We recognised in the 2020/21 budget 
review that our ICT team was insufficient 
to meet increased user needs or to 
provide the level of required resilience.  
we increased the size of the ICT team 
during 2021 from three to four. We have 
also experienced vacancies within the 
team for most of the year despite 
successful recruitment in the Summer of 
2021. We are now recruiting again and 
have further increased the team size 
from four to five to support our digital 
strategy and improve further the 
resilience of the team, whilst seeking to 
develop career pathway within. 

Members of the fitness to practice team 
thought that the laptops which were issued to 
them as standard did not have sufficient 
processing power for the use they put them to. 
This sometimes caused delays in accessing or 
downloading materials which were needed 
during hearings. There were also concerns 
about the number of times which the 
broadband signal was lost during remote 
meetings, which sometimes hindered the flow 
of meetings (it wasn’t clear whether this was a 
hardware problem or an issue with the 
individual’s broadband speed). 

We have reviewed the ICT hardware 
requirements twice during the year with 
the team. Following the most recent 
review, a mix of MS Surfaces and 
laptops has been procured to provide to 
the team in order that comparative 
performance can be assessed.  Our 
planned new VPN service is expected to 
improve bandwidth for video and data 
processing whilst on video conferencing. 
However, the quality of the broadband 
for users is not within the control of 
Social Care Wales. 

A number of staff referred to the almost 
constant cycle of Zoom meeting often with 
limited or no break between them. One group 
described this as a potential health and safety 
issue and raised the prospect of a protected 
lunch break where all but essential external 
meeting were prohibited as a matter of 
organisational policy. 

EMT have discussed this issue on many 
occasions during the past two years. We 
encourage all staff to take a meaningful 
lunch break and ask for internal 
meetings to consider their scheduling to 
avoid such issues. We expect all 
agendas to have specified break times 
and have purposefully incorporated such 
breaks into all meetings organised or led 
by EMT. 

 

A number of groups, most in the fitness to 
practice and registration team environment, 

EMT have agreed a number of additional 
resources across the organisation, 
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highlighted that workloads were rising 
incrementally as a result of the expansion of 
the register but that resources had not 
increased at the same pace.  This meant that it 
was increasingly difficult to allocate time for 
issues like training and development or to 
participate in improvement work. 

including in registration and fitness to 
practice. This expansion in regulation 
has been planned over a number of 
years, and we continue to review. A 
detailed review of registration processes 
and capacity is scheduled within next 
year’s business plan. 

Some staff said that they would like to be more 
‘in touch’ with the social care workforce or 
those who received care and felt that COVID 
had reduced the opportunities to ‘get out on 
the ground’ to enable them to understand the 
impact of their work. 

EMT accept this and anticipate more 
opportunities during 2022 if there are no 
further pandemic outbreaks or 
restrictions. 
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